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CITY OF ATLANTA

Kasim Reed J. Anthony Beard
MAYOR 55 TRINITY AVENUE, S.W. CHIEF FINANCIAL OFFICER

ATLANTA, GEORGIA 30303-0300

TEL (404) 330-6100

December 16, 2014

The Honorable Ceasar C. Mitchell, President
Members of City Council

Atlanta City Council

55 Trinity Avenue

Atlanta, GA 30303

Dear President Mitchell and Members of the Atlanta City Council:

The Finance Department is pleased to present the Comprehensive Annual Financial Report (“CAFR”) of
the City of Atlanta, Georgia (the “City”) for the fiscal year ended June 30, 2014. State law requires that
all general-purpose local governments publish, within six months of the close of each fiscal year, a
complete set of audited financial statements, presented in conformity with generally accepted accounting
principles in the United States of America (“GAAP”). The law further requires that these statements be
audited in accordance with generally accepted auditing standards by a firm of licensed certified public
accountants. The CAFR has been prepared by the City in accordance with those principles and
standards. GAAP requires that management provide a narrative introduction, overview and analysis to
accompany the basic financial statements in the form of a Management Discussion & Analysis
(“MD&A”). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The MD&A can be found immediately following the report of the independent
auditor.

Responsibility for the accuracy and completeness of the data and, the fairness of the presentation,
including all disclosures rests with management. We believe that the data, as presented, is accurate in all
material respects, presents fairly the City’s financial position and results of operations, as measured by
the financial activity of its various funds. To provide a reasonable basis for making these
representations, the City has established an internal control framework that is designed both to protect
the government’s assets from loss, theft, or misuse, and to compile sufficient reliable information for the
preparation of the City’s financial statements that are conformance with GAAP. The cost of internal
controls should never outweigh their benefits. The City’s framework of internal controls has been
designed to provide reasonable rather than absolute assurance that the financial statements are free from
material misstatement. As management, we assert, to the best of our knowledge and belief, that the
CAFR is complete and reliable in all material respects.

The City’s financial statements have been audited by KPMG, LLP. The goal of the independent audit is
to provide reasonable assurance that the financial statements of the City for the year ended June 30,



2014, are free of material misstatements. An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial statements. The procedures selected depend
on the auditors’ judgment, including the assessment of risks of material misstatement of the financial
statements, whether due to fraud or error. The independent auditors rendered an unmodified opinion that
the City’s financial statements for the year ended June 30, 2014, are fairly presented in conformity with
GAAP. The independent auditors’ report is presented as the first component of the financial section of
this report.

This report and other historical audited financial statements, prior year(s) fiscal operating budgets, as
well as Official Statements of several of the City’s previous bond debt issues, may also be accessed via
the Internet at www.atlantaga.gov.

CITY OF ATLANTA GOVERNMENT OVERVIEW

The City, incorporated in 1847, is located in the north-central part of the state, which is the top growth
area in Georgia and has been one of the highest growth areas of the country for over three decades. The
City currently occupies a land area of 131.4 square miles, with a population of 447,841 in the City and
5,522,942 in the Atlanta Metropolitan area, according to 2013 United States Census Bureau estimates.
The Atlanta-Sandy Springs-Marietta, GA MSA (commonly referred to as Metropolitan Atlanta) is the
ninth largest metropolitan area in the country. The City is empowered to levy a property tax on both real
and personal properties located within its boundaries.

The City’s policy-making and legislative authority are vested in a governing council (City Council)
consisting of fifteen members and an elected City Council President who serves as presiding officer.
The City Council’s primary responsibilities are adopting ordinances, adopting the budget and setting
policy for the City. The City’s Mayor is responsible for carrying out the policies and ordinances of the
City, for overseeing the day-to-day operations of the City and for appointing and directing the heads of
the various departments. The City Council is elected on a non-partisan basis. Council members serve
four-year terms, as does the Mayor. The Mayor is limited to two consecutive terms. There are no term
limits for Council Members or for the Council President. Twelve of the council members are elected by
district. The Mayor, the three remaining Council Members and the Council President are elected at
large.

Annual budgets are adopted for the General Fund, Special Revenue Funds, and Debt Service Funds with
the level of legal budgetary control established at the office level by City Council. The City is required
to adopt a balanced budget each year and maintain budgetary controls to ensure compliance with legal
provisions of the annual appropriated budget approved by the Mayor and City Council. The amounts of
anticipated revenues and appropriated expenditures for the annual budget are controlled by the City
Charter and various ordinances adopted by the City Council. Appropriations for capital projects are
adopted by the City Council principally on an individual basis, when the project is initially approved.

PRIMARY CITY FUNCTIONS

The City provides a full range of municipal services including police and fire protection, the
maintenance of streets and other infrastructure, recreational activities and cultural events, land use and
building regulations, and solid waste collection and disposal. The City’s Joint Operations Command
Center (JOC) ensures that essential personnel from the Atlanta Police Department, Atlanta Fire and
Rescue Department, Department of Public Works, Department of Parks and other key operational
agencies can monitor weather, traffic, and reports of power outages and fallen trees to ensure a rapid and
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coordinated response to weather events or other events affecting public safety. The City accounts for
solid waste collection and disposal activities separately within the reporting entity and attempts to
recover operating costs of the function through user charges. The City also uses a separate enterprise
fund for the building permitting function. The City is responsible for water and wastewater operations
and infrastructure and operates the world’s busiest airport, financed exclusively with airport-generated
income. The City is self-insured for workers' compensation, parts of the medical and dental plan, and
general claims liabilities. The City pays for such claims as they become due. The City engages an
external actuary to provide an actuarial estimate of its liabilities for self-insured expenses, with the
exception of legal claims. The City Council has oversight responsibility for the City’s Pension Trust
Funds and Group Insurance Fund.

In addition, the City is financially accountable as of June 30, 2014, for the Atlanta-Fulton County
Recreation Authority, the Urban Design Commission (UDC), the Solid Waste Management Authority
(SWMA), the Atlanta Public Safety and Judicial Facilities Authority (APSJFA), the Atlanta CoRA Inc.,
Keep Atlanta Beautiful, Atlanta Housing Opportunity, Inc., and the Atlanta Development Authority,
(doing business as Invest Atlanta), all of which are included as part of the CAFR. Certain organizations
are not included with the scope of this report since they are established by the Constitution of the State of
Georgia or state laws and are administered independent of the City of Atlanta. These include the Atlanta
Independent School System (School System) and the Atlanta Housing Authority (AHA).

ECONOMIC DEVELOPMENT

To promote economic development in undeveloped or underdeveloped areas, the City, utilizes its
redevelopment agent the Atlanta Development Authority which does business as InvestAtlanta. Invest
Atlanta issues limited obligation Tax Allocation District (“TAD”) bonds on behalf of the City. TAD
bonds are not secured by the full faith and credit of the City, but are secured solely by and payable from
specified pledged revenues. The pledged revenues are the tax allocation increments, or the amount of
property taxes generated within the TAD that exceed the amount collected from the same area prior to
development. Tax allocation districts have proven to be an effective and useful economic development
tool. The Atlantic Station mixed-use development and the opening of the world’s largest Aquarium
were products of TAD bonds and further strengthen the City’s core business districts. Public
transportation initiatives like the Atlanta BeltLine will also play a vital role in ensuring continued
building and investing in the City. The Department of Planning and Community Development (DPCD)
manages construction and development activity throughout the City of Atlanta. During the calendar year
2013, the DPCD boasted a 36% decrease in the median permitting time, and permitted over $2.7 billion
in new construction, up 77% over 2012.

LOCAL ECONOMY

Atlanta has a gross domestic product of approximately $295 billion which ranks it 10 in the nation and
makes it and larger than 28 states in the union. Home to the world’s most traveled airport — Hartsfield-
Jackson Atlanta International Airport — metro Atlanta is a leading center for business activity and
logistics. Atlanta is a major national and international transportation hub and is among the top three
distribution cities in the U.S. — with 40 percent of North American manufacturing and distribution
locations within 500 miles of the city. Atlanta ranks third in the nation for the number of FORTUNE
500 company headquarters with 13 calling the metro area home.

The City has a strong economic base grounded in a diverse set of industries. Substantial concentrations

of employers in government, manufacturing, education, finance, logistics and health care provide high
paying jobs and a relatively reliable tax revenue base. Over the last 10 years, the largest growth sectors



in the City have been education and healthcare, followed by the leisure and hospitality industries. Atlanta
was recently ranked 10th in the country as a major technology market, underscoring the sector’s role as
an economic development engine. The City also ranks 8th nationally in the number of new technology
companies being funded. The vitality of these industries — combined with an increased interest in living
in urban centers will continue to support the City’s revenue base.

The Atlanta area is home to over 57 colleges and universities enrolling more than 250,000 students
annually. The City is poised to benefit from national trends of population shifting from suburbs and
exurbs back to urban cores —driven by transportation costs, traffic congestion, and a renewed interest in
urban living which is particularly prevalent in the Atlanta metro region.

MAJOR INITIATIVES AND FINANCIAL PLANNING

Priorities and Investments

. Continue reduction in crime rate, with a goal of a 25% reduction in crimes over Mayor Reed’s
two terms in office

Public Safety . Achieve Fire Rescue reaccreditation and upgrade in City's Public Protection Classification (PPC)
rating to Class 1

. Implement recommendations from the natural disaster preparedness commission
. Successfully issue a $250-350M bond dedicated to addressing the City’s $1B backlog of needed
infrastructure repairs

City Infrastructure . Meet July 2014 EPA sewer rehabilitation deadlines and initiate a $250M capital program within
the Department of Watershed Management to increase water reliability

. Successfully launch Atlanta Streetcar

. Increase youth enrollment and attendance in afterschool, recreation center programs, and
Centers of Hope, as well as meet established quality and safety standards

. Focus on increasing graduate retention rates from local institutions of higher education

Human Capital and
Youth Development

. Maintain #1 global passenger ranking and deliver positive passenger volume growth
Economic Development . Westside and downtown redevelopment (Civic Center, Underground) and Ft McPherson
. Increase venture capital and startup activity in and around the City

. Implement reforms recommended by Blue Ribbon Efficiency Commission to achieve savings
necessary to finance infrastructure bond without raising property taxes

S Y . Successfully launch integrated 311 call center

& Excellence
. Deliver on fifth consecutive budgets under Mayor Reed with no property tax increases and

achieve upgrades in bond ratings

The Atlanta Police Department (APD) achieved a 4% reduction in violent crime during 2013. Since the
beginning of 2010, major crimes are down 18% in the City. The Video Integration Center (VIC) is a
vital tool that APD uses to monitor large-scale events, mange disasters and prevent crime. The VIC
utilizes a network of over 3,500 cameras city-wide to monitor and detect problems, deploy resources
more effectively and quickly respond to developing situations. The E911 call center achieved a 58%
improvement in median dispatch time for priority one fire emergencies from January 2012 to December
2013. The Atlanta Fire and Rescue department (AFR) invested over $6 million during 2013 to improve
the condition of its vehicles and equipment.

Fiscal 2014 marked the 5™ year in a row that the City was able to improve the financial position of the
general fund. Strong cost control, targeted investment and conservative revenue projections resulted in a
general fund pre-closing operating surplus of $11.5 million. The City subsequently transferred $7.7
million of the surplus to reduce deficit fund balances, and ended the year with a $3.8 million addition to
fund balance. Since the beginning of 2010, the deficit fund balances have been reduced by over $60
million. Receivable balances from other funds now represent less than 30% of the general fund assets
compared with 45% at the beginning of 2010. The general fund closed fiscal 2014 with an unrestricted
reserve balance of $130.9 million or 23% of the fiscal 2015 budgeted expenditures, giving the City

iv



protection against unforeseen events. In June 2014, the City’s general obligation debt received a 3 notch
upgrade from Standard & Poor’s, from A to Aa. During 2014, the City also received ratings agency
upgrades on outstanding debt related to the Department of Aviation and the Department of Watershed
Management.

Renovations to the “Centers of Hope” represent the City’s commitment to provide a safe and structured
learning environment for the City’s most at-risk youth. Ninety percent of Atlanta’s youth now live
within 2.5 miles of a Center of Hope or the Chastain Arts Center. The 10 Centers of Hope are all open 6-
7 days a week to provide a positive environment for Atlanta’s youth. The Maynard Holbrook Jackson
International Terminal began serving passengers in the fourth quarter of fiscal 2012 and completed its
first full year of operations during fiscal 2013. This cutting-edge facility is the new global gateway
through which travelers throughout the world connect with over 150 American cities, and will help
Atlanta Hartsfield Jackson International Airport remain the world’s busiest.

The Atlanta Streetcar is set to begin operations in 2014. Phase one, the 2.7 mile streetcar loop, will offer
last mile connectivity to the city center for MARTA, the Atlanta BeltLine and other transit options.
Additional phases will expand that service even further. The Atlanta Streetcar will make access easier
within the city, and it will also function as a metaphorical link between the city’s rich history with rail
transportation and it’s evolution into a robust centerpiece of the New South and 21st century
connectivity.

In 2013, an infrastructure backlog report was released that detailed $70 million in critical capital
investment needs that are part of an overall infrastructure backlog of $1.02 billion. To address this back
log, the City is planning to issue, with voter approval, $250 million in General Obligation Public
Improvement Bonds. The Mayor’s Blue Ribbon Commission on Waste & Efficiency in Government,
convened in 2014, identified strategic initiatives which could generate additional revenue or cost savings
that can be used to fund the additional debt service without impacting property taxes.

AWARDS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the city in connection with its comprehensive annual financial
report (CAFR) for the fiscal year ended June 30, 2013. This was the 29" consecutive year that the City
has received this prestigious award. In order to be awarded a Certificate of Achievement, the City
published an easily readable and efficiently organized CAFR. This report satisfied both GAAP and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR
continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to the
GFOA to determine its eligibility for another certificate.

During 2014, the City also earned the GFOA’s Award for Outstanding Achievement in Popular Annual
Financial Reporting to the City of Atlanta for its Popular Annual Financial Report for the fiscal year
ended June 30, 2013. The Award for Outstanding Achievement in Popular Annual Financial Reporting is
a prestigious national award recognizing conformance with the highest national standards for preparation
of state and local government popular reports.

Finally, the GFOA awarded the City the Distinguished Budget Presentation Award for the adopted
budget book for fiscal year 2013. This award recognizes state and local governments that have prepared
budget documents of the very highest quality that reflect both the guidelines established by the National
Advisory Council on State and Local Budgeting and the GFOA’s best practices on budgeting.
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M KPMG LLP

Suite 2000
303 Peachtree Street, N.E.
Atlanta, GA 30308-3210

Independent Auditors’ Report

Honorable Mayor and Members of the City Council
City of Atlanta, Georgia:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the City of Atlanta, Georgia (the City), as of and for the year ended June 30,
2014, and the related notes to the financial statements, which collectively comprise the City’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit
the financial statements of the Atlanta-Fulton County Recreation Authority and the Atlanta Development
Authority, which collectively represent all of the City’s aggregate discretely presented component units.
Those financial statements were audited by other auditors whose reports thereon have been furnished to us,
and our opinion, insofar as it related to the amounts included for the aggregate discretely presented
component units, is based on the reports of other auditors. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We Dbelieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

KPMG LLP is a Delaware limited liability partnership,
the U.S. member firm of KPMG International Cooperative
(“KPMG International”), a Swiss entity.
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Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City of Atlanta, Georgia, as of June 30, 2014,
and the respective changes in financial position, and where applicable, cash flows thereof for the year then
ended in accordance with U.S. generally accepted accounting principles.

Emphasis of Matter

As discussed in note 1E to the basic financial statements, in 2014, the City adopted Governmental
Accounting Standards Board Statement No. 67, Financial Reporting for Pension Plans, an amendment of
GASB Statement No. 25. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

U.S. generally accepted accounting principles require that the management’s discussion and analysis,
schedule of funding progress for pension plans, schedule of employers’ net pension liability, schedule of
changes in net position liability, schedule of employer contributions, schedule of investment returns, and
budgetary comparison information on pages 4-19 and 114-124 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The combining and individual nonmajor fund financial
statements and the introductory and statistical sections are presented for purposes of additional analysis and
are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining and individual nonmajor fund financial statements are fairly stated in all material respects in
relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on them.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 16,
2014 on our consideration of the City’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the City’s internal control over financial reporting and
compliance.

KPMa LLP

December 16, 2014






CITY OF ATLANTA, GEORGIA

Management’s Discussion and Analysis (Unaudited)
June 30, 2014

As management of the City of Atlanta (the “City”) we offer readers of the City’s financial statements
this narrative overview and analysis of the financial activities of the City for the year ended June 30,
2014, as a part of the overall Comprehensive Annual Financial Report (CAFR). This overview
compares the year ended June 30, 2014 with the year ended June 30, 2013. Readers are encouraged
to consider the information presented here, in conjunction with the letter of transmittal, which can be
found on pages i-v of this report.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements, which are comprised of three components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Financial Highlights

» The assets of the City exceeded its liabilities at the close of 2014 by approximately $7.7
billion. This amount represents the City’s Net Position. Of this amount, $1.3 billion in
unrestricted net position may be used to meet the City’s ongoing obligations to citizens
and creditors.

» The City’s total net position increased by $148.7 million or 2.0% compared to 2013; a
decrease of $40.0 million from governmental activities and an increase of $188.7 million
from business-type activities.

» As of the close of fiscal year 2014, the City’s governmental funds reported combined
ending fund balances of $541.3 million. The unrestricted General Fund balance of $130.9
million is available for spending at the City’s discretion, and represents approximately
23% of General Fund expenditure budget for fiscal year 2015.

» The City’s long-term debt, including capital leases, at June 30, 2014 totaled $7.4 billion, a
net decrease of $131.1 million or 1.8% from the prior year’s balance of $7.5 billion.

Government-wide financial statements - The government-wide financial statements are designed
to provide readers with a broad overview of the City’s finances, in a manner similar to a private-
sector business.

The Statement of Net Position presents information on all of the City’s assets and liabilities, deferred
outflows and deferred inflows with the difference between the above reported as Net Position. Over
time, increases or decreases in Net Position may serve as a useful indicator of whether the financial
position of the City is improving or deteriorating.

The Statement of Activities presents information showing how the City’s Net Position changed
during the most recent fiscal year. All changes in the Net Position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
Both of the government-wide financial statements distinguish functions of the City that are
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June 30, 2014

principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are designed to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the City include general
government, public safety, highways and streets, recreation, cultural affairs and economic
development.

The business-type activities of the City include the Department of Watershed Management (Water
and Wastewater System), the Department of Aviation (Hartsfield-Jackson Atlanta International
Airport), Sanitation, Parks and Recreational Facilities, Underground Atlanta, Parking Deck, Building
Permits, and the Civic Center.

The government-wide financial statements include not only the City itself (known as the primary
government), but also the legally separate Atlanta Fulton County Recreation Authority and the
Atlanta Development Authority (doing business as Invest Atlanta) for which the City is financially
accountable. Financial information for these component units is reported separately from the
financial information presented for the primary government. The Atlanta Housing Opportunity, Inc.
and Atlanta CoRA, Inc., are also component units but their financial statements are blended with the
primary government.  Other blended component units of the City include Urban Design
Commission, Atlanta Public Safety and Judicial Facilities Authority and Solid Waste Management
Authority. Certain organizations are not included within the scope of this report since they were
established by the Constitution of the State of Georgia or state laws and are administered by separate
boards that act independently of the City. Included in this category are the Atlanta Independent
School System and the Atlanta Housing Authority.

The government-wide financial statements can be found following this section of the report.

Fund financial statements - A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the City can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds - Funds used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City utilizes four generic fund types of governmental funds (see section I note C in the notes to
the financial statements). The City maintains twenty seven individual governmental funds within the
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generic fund types. Information is presented separately in the governmental fund balance sheet and
in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
general fund and municipal option sales tax (MOST) fund, which are considered to be major funds.
Data from the other twenty six governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report.

The City adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget in the
Required Supplementary Information section of this report. The governmental funds financial
statements immediately follow the government-wide financial statements.

The City has a formal fund balance policy applicable to governmental funds included in its Charter.
The policy defines fund balance categories consistent with Governmental Accounting Standards
Board Statement 54, sets spending priority within the categories, establishes the authority to commit
or assign balances and establishes a minimum fund balance for the general fund. In addition, the
policy addresses the time period required for the general fund to replenish any deficiency in the
minimum fund balance, as well as specifying how fund balance above the recommended range may
be spent. For a full discussion of the City’s fund balance policy, please refer to the Notes to the
Financial Statements, section | D. Assets, Liabilities, Deferred Outflows\Inflows and Net Position or
Fund Balances.

Proprietary funds - The City maintains two different types of proprietary funds. Enterprise funds are
used to report the same functions presented as business-type activities in the government-wide
financial statements. The City uses enterprise funds to account for the business-type activities of the
Water and Wastewater System, the Hartsfield-Jackson Atlanta International Airport, Sanitation,
Parks and Recreational Facilities, Underground Atlanta, Parking Deck, Building Permits, and the
Civic Center.

An internal service fund is an accounting device used to accumulate and allocate costs internally
among the City’s various functions. The City uses internal service funds to account for the
maintenance and operation of its fleet of vehicles and its group insurance fund for employees and
retirees. Because these services benefit both governmental and business-type functions, the net
position and change in net position have been allocated between governmental activities and
business-type activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the business-type activities in the
government-wide financial statements. The proprietary fund financial statements provide separate
information for the Department of Watershed Management and the Department of Aviation, which
are considered to be major funds of the City. Conversely, both internal service funds are combined
into a single, aggregated presentation in the proprietary fund financial statements. Individual fund
data for the internal service funds is provided in the form of combining statements elsewhere in this
report. The proprietary funds financial statements follow the governmental funds statements.

Fiduciary funds - Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City’s own programs.
The accounting used for fiduciary funds is much like that used for proprietary funds. The fiduciary
funds financial statements follow the proprietary funds statements.
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Notes to the financial statements - The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements. The
notes can be found following the basic financial statements in this report.

Other information - In addition to the basic financial statements, this report also presents certain
required supplementary information concerning the City’s progress in funding its obligation to
provide pension benefits to its employees and general fund and MOST fund budgetary compliance.
Required supplementary information can be found following the notes in this report. The combining
and individual funds statements, referred to earlier in connection with non-major governmental and
proprietary funds, are presented immediately following the required supplementary information.

Financial Analysis - Government-wide Statements

As noted earlier, Net Position may serve over time as a useful indicator of a government’s financial
position. In the case of the City, assets exceeded liabilities by approximately $7.7 billion at the close
of the year ended June 30, 2014. Table 1 summarizes the major categories of assets, liabilities and
Net Position for governmental activities, business-type activities, and the government as a whole.

Table 1. City of Atlanta Net Position, Year Ended June 30, 2014 and June 30, 2013
(in thousands):

Total Primary Government

Governmental Activities Business-type Activities Total
As of As of As of As of As of As of
30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13

Current and other assets $ 646,652 $ 628,376 $ 3446411 $ 3,396,902 $ 4,093,063 $ 4,025,278
Capital assets, net of depreciation 1,050,896 1,088,351 10,751,245 10,700,096 11,802,141 11,788,447

Total assets 1,697,548 1,716,727 14,197,656 14,096,998 15,895,204 15,813,725
Deferred outflows of resources 10,412 - 121,823 111,791 132,235 111,791
Total assets and deferred outflows of resources 1,707,960 1,716,727 14,319,479 14,208,789 16,027,439 15,925,516
Long-term liablities

Current 166,169 151,069 429,256 406,821 595,425 557,890

Non-Current 1,201,948 1,186,201 6,514,246 6,614,668 7,716,194 7,800,869

Total liabilities 1,368,117 1,337,270 6,943,502 7,021,489 8,311,619 8,358,759
Deferred inflows of resources 7,424 7,089 - - 7,424 7,089
Total liabilities and deferred inflows of resources 1,375,541 1,344,359 6,943,502 7,021,489 8,319,043 8,365,848
Net Position

Net invesment in capital assets,

net of related debt 53,144 95,513 5,032,865 5,015,922 5,086,009 5,111,435

Restricted 412,152 408,501 936,495 889,522 1,348,647 1,298,023

Unrestricted (132,877) (131,646) 1,406,617 1,281,856 1,273,740 1,150,210

* Total Net Position $ 332419 $ 372368 $ 7375977 $ 7,187,300 $ 7,708396 $ 7,559,668

* 2013 Beginning Net Position was restated with the implementation of GASB 65

As of June 30, 2014, the City is able to report positive balances for the government as a whole, and
for its governmental activities and business-type activities, respectively.

By far the largest portion of the City’s net position, $5.09 billion (66.0%) reflects its investment in
capital assets (e.g., land, buildings, machinery, and equipment), less any related debts used to acquire
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Financial Analysis - Government-wide Statements, continued

those assets that are still outstanding. The City uses these capital assets to provide services to
citizens; consequently, these assets are not available for future spending.

Although the City’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

An additional portion of the City’s net position, $1.35 billion (17.5%) represents resources that are
subject to external restrictions on how they may be used. The remaining balance of $1.27 billion
(16.5%) in unrestricted net position may be used to meet the government’s ongoing obligations of
the City.

The City reported a positive balance of $ 1.41 billion in unrestricted net position for business-type
activities. For governmental activities, the City reported a negative balance of $132.9 million in
unrestricted net position. The general fund reported a positive balance of $130.9 million in
unrestricted fund balance. Unrestricted fund balance represents the spendable resources available for
governmental activities, without externally enforceable limitation. The major contributing factors to
the difference between unrestricted fund balance and unrestricted net position is the exclusion of
long term debt and capital asset balances which are not part of the current financial resources
measurement focus presentation required of governmental funds.

Table 2. City of Atlanta’s Changes in Net Position, Year Ended June 30, 2014 and
June 30, 2013 (in thousands):

Total Primary Government

Governmental Activities Business-type Activities Total
Year Ended Year Ended Year Ended Year Ended Year Ended Year Ended
30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13
Revenues
Program revenues
Charges for services $ 145463 $ 121455 $ 1,015189 $ 1,015271  $ 1160652 $ 1,136,726
Operating grants and contributions 63,249 75,657 - - 63,249 75,657
Capital grants and contributions 4,540 - 235,883 260,944 240,423 260,944
General revenues
Property taxes 280,042 285,789 - - 280,042 285,789
Other taxes 389,111 374,850 - - 389,111 374,850
State formula aid 2 - - - 2 -
Investment income (loss) 4,228 679 35,429 58,710 39,657 59,389
Other - (4,197) (3,053) 450 (3,053) (3,747)
Total revenues 886,635 854,233 1,283,448 1,335,375 2,170,083 2,189,608
Expenses:
General government: 346,897 148,288 - - 346,897 148,288
Police 210,418 210,751 - - 210,418 210,751
Fire 87,587 92,018 - - 87,587 92,018
Corrections 32,324 31,128 - - 32,324 31,128
Public Works 72,476 64,467 - - 72,476 64,467
Parks, Recreation and Cultural Affairs 56,124 59,732 - - 56,124 59,732
Interest on long-term debt 36,508 42,731 - - 36,508 42,731
Water and Wastewater System - - 454,742 445,647 454,742 445,647
Department of Aviation - - 638,452 585,148 638,452 585,148
Sanitation - - 55,473 46,468 55,473 46,468
Other - - 30,354 17,582 30,354 17,582
Total Expenses 842,334 649,115 1,179,021 1,094,845 2,021,355 1,743,960
Increase (decrease) in Net Position before transfers 44,301 205,118 104,427 240,530 148,728 445,648
Transfers in(out) (84,250) (114,431) 84,250 114,431
Increase (decrease) in Net Position (39,949) 90,687 188,677 354,961 148,728 445,648
* Net Position, Beginning of Period 372,368 281,681 7,187,300 6,832,339 7,559,668 7,114,020
Net Position, End of Period $ 332419 $ 372368 $ 7375977 $ 7187300 $ 7,70839% $ 7,559,668

* 2013 Net Beginning Position was restated with the implementation of GASB 65
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Financial Analysis - Government-wide Statements, continued

Revenue for the City in fiscal year 2014, which totaled approximately $2.2 billion, decreased by
$19.7 million or 0.9% when compared to the year ended June 30, 2013. Charges for services
increased $23.9 million or 2.1% for the primary government as a whole. Charges for governmental
activities increased by $24.0 million or 19.8 %, in contrast with business-type activities charges
which decreased by $0.1 million. The increased charges for governmental activities were the result
of increased charges from a variety of governmental services including police services for the
Atlanta Board of Education which increased due to a rate change, Parks services, Film Office permit
applications and E911 charges. Capital grants and contributions reflected a decrease of $20.5
million mainly due to accrued capital contributions during fiscal 2013 from Fulton and Dekalb
counties related to inter-jurisdictional agreements involving water and sewer infrastructure. Other
taxes increased by $14.3 million or 3.8% driven primarily by auto title ad valorem taxes and
increased jail rental revenue. Investment income decreased by $20.1 million due in part to a $45.1
unrealized gain unrealized recorded for the Department of Watershed in connection with interest rate
SWAP agreements during fiscal 2013 compared with a $1 million unrealized loss recorded on the
same SWAP agreements during fiscal 2014.

Total expenses for the City were $2.0 billion in fiscal year 2014, up $277.4 million or 15.9% when
compared to fiscal year 2013. Total expenses for governmental activities, excluding transfers,
reflect an increase of $193.2 million or 29.8% year-over-year. Expenses for business-type activities
increased by $84.2 million, or 7.7% compared to fiscal 2013. A portion of the increase can be
attributed to the costs incurred by the Department of Aviation, Public Safety, Public Works and
Parks departments in response to two catastrophic winter events during fiscal year 2014.

The City’s Net Position increased by $148.5 million, or 2.0% during fiscal 2014. The net position for
governmental funds decreased by $40.0 million or 10.7%, while the net position of business-type
funds increased by $188.7 million or 2.6%. The majority of the increase is attributable to charges
for services within the business-type activities, capital grants and contributions within both
governmental and business-type activities and overall cost containment measures government-wide.

The rest of the page is intentionally left blank
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Financial Analysis - Government-wide Statements, continued

Governmental Activities - A comparative analysis of the governmental activities expenses and
program revenues is presented below. The net position of the City’s governmental activities declined

by $40.0 million or 10.7 % during fiscal year 2014.

Figure 1. Program Revenues Compared to Expenses, Year Ended June 30, 2014 (in

thousands):
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Figure 2. Program Revenues for Governmental Activities, Year Ended June 30, 2014
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Financial Analysis — Business-type activities

Business-type activities - The net position of the City’s business-type activities increased by $188.7
million, representing growth of 2.6 % since June 30, 2013. This growth is attributable to the
operations of the Departments of Watershed Management and Aviation. A comparative analysis and
discussion of expenses and program revenues for these enterprise operations is presented below.

Figure 3 - Expenses for Business-type Activities, Year Ended June 30, 2014 (in

thousands):
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Financial Analysis — Business-type activities, continued

Department of Watershed Management (DWM) The net position for DWM for the twelve month
period ended June 30, 2014 increased by $100.5 million or 3.9% to $2.7 billion.

Table 3 - Department of Watershed Management Revenues and Expenses —
Year Ended June 30, 2014 and June 30, 2013 (in thousands):

Year Ended June 30
2014 2013 Change

REVENUES
Total operating revenues $ 436,644 $ 448167 $ (11,523)
Non-operating revenues, net 12,626 55,450 (42,824)
Total revenues $ 449270 $ 503617 ' $ (54,347)
EXPENSES
Total operating expenses $ 301,957 $ 296515 $ 5,442
Non-operating expenses

Loss on derivitave instrument 887 - 887

Interest expense 150,592 154,900 (4,308)

Other expenses 2,193 - 2,193
Total expenses $ 455629 $ 451415 $ 4,214
Income before Capital Contributions & Transfers $ (6,359) $ 52202 $ (58,561)

Capital Contributions 17,171 23,077 (5,906)

Transfers, net 89,709 99,772 (10,063)
Change In Net Position $ 100521 $ 175051 $ (74,530)

Total DWM revenues for the year ended June 30, 2014 decreased $54.3 million or 10.8% to $449.3
million. Total operating revenues which primarily consist of water and wastewater fees, licenses and
permits, and intergovernmental revenue, decreased by $11.5 million or 2.6% to $436.6 million. The
decrease was due primarily to an increase in water and wastewater revenue allowance recorded for
the period. The allowance recorded reduces revenue directly as required by GASB State No 34.

Non-operating revenue decreased by $42.8 million due to a reduction in the gain on derivative
instruments and other revenue. Transfer revenue includes the Municipal Option Sales Tax (MOST);
for fiscal year 2014 the MOST transfer totaled $124.3 million compared with $118.8 million in
fiscal year 2013. Pilot and Franchise Fees paid by DWM are also included as an offset in net transfer
revenue and totaled $18.7 million.

Total DWM operating expenses were up $5.4 million or 1.8% to $302.0 million when compared to
the year ended June 30, 2013. The increase is primarily driven by higher consulting costs. Total
operating revenues less operating expenses, or operating margin, was $134.7 million for fiscal year
2014 and declined by $17.0 million or 11.2% compared to fiscal year 2013. Net interest expense
decreased by $4.3 million year-over-year compared to fiscal year 2013.
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Financial Analysis — Business-type activities, continued

Department of Aviation (DOA) The Net Position of the DOA for the twelve month period ended
June 30, 2014 increased by $89.0 million or 1.9% to $4.7 billion.

Table 4 - Department of Aviation Revenues and Expenses — Year Ended June 30, 2014 and
June 30, 2013 (in thousands):
Year Ended June 30

2014 2013 Change
REVENUES
Operating revenues $ 496,252 $ 490,386 $ 5,866
Investment income (loss) 23,322 9,102 14,220
Non-operating revenues, net 187,356 206,610 (19,254)
Total revenues $ 706930 $ 706,098 $ 832
EXPENSES
Operating expenses $ 482,163 $ 440673 $ 41,490
Interest expense 139,826 146,718 (6,892)
Total expenses $ 621989 $ 587,391 $ 34,598
Income before Capital Contributions & Transfers $ 84941 $ 118707 $ (33,766)
Capital Contributions 10,888 33,500 (22,612)
Transfers, net (6,781) (193)
Change In Net Position $ 89048 $ 152014 $ (62,966)

Total DOA revenues for the year ended June 30, 2014 of $706.9 million were up $0.8 million or
0.1% year over year. Operating revenues are diverse and consist primarily of inside concessions,
parking, car rentals, landing fees, terminal rentals and reimbursed operating expenses. Total
operating revenues increased $5.9 million, or 1.2% when compared to fiscal year 2013. Other
operating revenues increased by $5.0 million, due primarily to police, fire, automated ground
transportation system (AGTS), and other cost recovery fees.

Non-operating revenues consist of net investment income, passenger facility charges (PFC’s),
customer facility charges (CFC’s), and other non-operating income net of expenses. PFCs were
$180.4 million in fiscal 2014 compared with $180.1 million in fiscal 2013. CFCs, which are
collected to fund the financing and operation of the Rental Car Center, were $23.4 million in fiscal
2014 compared with $24.3 million in fiscal 2013. Net investment income increased by $14.2 million
during fiscal year 2014. Additionally, there were fewer federally funded projects in fiscal year 2014
resulting in a decrease of capital contributions of approximately $22.6 million to $10.9 million for
the current fiscal year.

Total DOA expenses increased by $34.6 million or 5.9% to $622.0 million. Operating expenses for
the period were $482.2 million which reflect an increase of $41.5 million or 9.4% over June 30,
2013. Other operating expenses contributed $12.6 million to this increase which is driven by the
cancellation and repayment of supplemental rent paid to the airlines from prior years. Depreciation
and amortization expenses contributed $11.3 million to this increase driven mainly by a $218 million
increase in depreciable assets. Net interest expense decreased by approximately $6.9 million year-
over-year.
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Financial Analysis — Business-type activities, continued

The restricted portion of the DOA's Net Position represents bond reserve funds that are restricted
under the bond ordinance related to aviation debt, and PFCs restricted by Federal PFC regulations
for the purposes authorized including the payment of future indebtedness. Also included are the
CFCs used to repay the Consolidated Car Rental Facility (CONRAC) bonds and related expenses.
Unrestricted Net Position may be used to meet any of the DOA's ongoing capital and operating
obligations. The balance in unrestricted Net Position at June 30, 2014 increased by $88.5 million or
14.3%. to $708.0 million.

Financial Analysis of the Government’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds - The focus of the City’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City’s financing requirements. In particular, the unassigned fund balance may serve as
a useful measure of a government’s net resources available for spending at the end of the fiscal year.

As of June 30, 2014, the City’s governmental funds reported combined ending fund balances of
$541.3 million, an increase of $9.1 million or 1.7%. Unassigned fund balance is available for
spending at the City’s discretion. As of June 30, 2014, the City has an unassigned fund balance of
$105.8 million, an increase of $21.8 million compared to fiscal year 2013.

The General Fund is the chief operating fund of the City. During fiscal 2014, the fund balance of the
general fund increased by $3.8 million or 2.8% to $142.0 million. The increase in fund balance was
enabled by revenue collections that were consistent with the adopted budget combined with closely
monitored spending. Additionally, the City budgeted a reserve amount equal to 1% of total budget
not available for spending at the department level. At the close of the year, $7.0 million of the annual
operating surplus was transferred to deficit funds (E911 and Fleet Services). Deficit funds totaled
$77.3 million at the close of fiscal 2014 and that amount is included in Due From Other Funds on the
general fund balance sheet. Unassigned fund balance, which is available for use without restriction,
increased by $20.1 million to $118.6 million. Unrestricted fund balance is the combination of
unassigned fund balance ($118.6 million) and assigned fund balance ($12.3 million) and totals
$130.9 million. During fiscal 2014, the general fund transferred $23.0 million in restricted fund
balance to a capital fund. As a measure of the general fund’s liquidity, it may be useful to compare
both unassigned fund balance and total fund balance to total fund expenditures.

The Municipal Option Sales Tax (MOST) fund is a special revenue fund used to report a 1% sales
and use tax. These proceeds are subsequently transferred to the Department of Watershed
Management (DWM) to be used for operations, debt service or renovations to the City’s water and
sewer system. Collections for fiscal year 2014 increased by $5.5 million or 4.6% to $124.3 million
as compared with $118.8 million collected during the fiscal year 2013. The MOST was originally
approved by voters in July 2004 and subsequently reauthorized in February 2008 and again in March
2013. It is currently set to expire in 2016. The MOST is a significant funding source for the DWM
and represents approximately 22% of total DWM revenue.
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CITY OF ATLANTA, GEORGIA

Management’s Discussion and Analysis (Unaudited)
June 30, 2014

Financial Analysis — Business-type activities, continued
General Fund Budgetary Highlights

The General Fund is the principal operating fund of the City and is used to account for all activities
of the City not otherwise accounted for by a specified fund. It is also the largest of the City's funds,
is mostly comprised of general tax revenues, and provides basic city services such as Police, Fire &
Rescue, and Parks & Recreation Services. Each departmental expenditure budget must be developed
and justified each year during the legally required budget adoption process. Total 2014 General Fund
revenues on a GAAP basis were $498.6 million, $4.8 million less than the final budget of $503.4
million. However, the final revenue budget included $11.7 million of prior year fund balance.
Additionally, $18.7 million in pilot and franchise fees from the DWM were budgeted as revenue but
properly recorded as transfer-in revenue. Actual revenue anticipations were $17.1 million or 3.1%
above budget. Current year property taxes were $174.8 million, $5.3 million or 3.1% above budget.
General business license revenue was $48.6 million, $8.1 million or 20.1% above budget. The Hotel-
Motel excise tax is budgeted as transfer-in revenue, amounted to $14.5 million, $2.0 million or
15.9% above budget.

Total 2014 General Fund expenditures on a GAAP basis were $487.1 million, $11.3 million or 2.3%
less than the final budgeted expenditures. Although the Police, Public Works and Parks departments
exceeded budgets due to the responses to two significant winter events, budget under runs in other
City operating departments were able to absorb the unforeseen costs. Additionally, the City budgeted
a reserve amount 1% or $5.4 million of total budget, not available for spending at the department
level. During fiscal year 2014 the General Fund made a $10 million principal payment to the
Department of Watershed Management under the 2008 Memorandum of Understanding as
repayment of an advance, however, the payment is properly recorded as a balance sheet entry and
does not flow through expenditures. Additionally, there was $10.4 million in debt service budgeted
and paid by the General Fund, but reflected as a transfer out to a non-major enterprise fund.

Capital Assets and Debt Administration

Capital assets, net of depreciation, for the governmental and business-type activities are as follows:

Table 5 - Capital Assets Schedule (in thousands)

Governmental Activities Business-type Activities Total
As of As of As of As of As of As of
30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13
Land $ 205184 $ 204950 $ 1017353 $ 1,030,750 $ 1222537 $ 1235700
Land improvements 3,936 5,208 1,836,484 1,899,488 1,840,420 1,904,696
Buildings and building improvements 373,292 383,556 6,982,534 7,000,237 7,355,826 7,383,793
Other property and equipment 55,836 69,434 185,054 136,275 240,890 205,709
Infrastructure 293,189 287,927 - - 293,189 287,927
Construction in progress 119,459 137,276 729,820 633,346 849,279 770,622
Total $ 10508% $ 1088351 $ 10,751,245 $ 1070009 $ 11802141 $ 11788447
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Management’s Discussion and Analysis (Unaudited)

CITY OF ATLANTA, GEORGIA

June 30, 2014

Capital Assets and Debt Administration, continued

Capital assets - The City’s investment in capital assets for its governmental and business type
activities as of June 30, 2014 totaled $11.8 billion, net of accumulated depreciation. This investment
in capital assets includes land, buildings and systems, improvements, construction in progress,
machinery and equipment, park facilities, roads, highways, and bridges. The net increase in the
City’s investment in capital assets for the twelve month period ended June 30, 2014 was $13.7

million or 0.1%.

Highlights of capital asset activity during the year ended June 30, 2014 included the following:

» $163.8 million was added to the Construction-In-Progress (CIP) balance for various Department
of Watershed Management projects and $49.6 million was removed from CIP and placed in-

service.

» $197.7 million was added to the Construction-In-Progress (CIP) balance related to various
Department of Aviation projects and $216.6 million was removed from CIP and placed in-

service.

» Depreciation expense during fiscal year 2014 totaled $363.7 million city-wide.

Additional information on the City’s capital assets can be found in Note III.C in the Notes to the

Financial Statements.

Long-term debt balances for governmental and business-type activities are as follows:

Table 6 - Long-Term Debt Schedule (in thousands)

General obligation and annual bonds
Premiumon bonds
SWMA revenue refunding bonds
Limited obligation bonds
Discount on bonds
Section 108 loans
Other general long-term obligations
Intergovernmental agreements-AHOI
Notes Payable
Water and Wastewater Revenue Bonds
Premiumon bonds
GEFA notes payable
Airport Facilities Revenue Bonds
Issuance discounts and premiums
Capital Leases:
General fund
Water and Wastewater System
Parking Deck
Underground Atlanta

Total

Governmental Activities Business-type Activities Total
As of As of As of As of As of As of
30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13 30-Jun-14 30-Jun-13
$ 199,215 $ 215320 $ - $ 199215 $ 215,320
5,961 7,242 - 5,961 7,242
14,005 15,410 - 14,005 15,410
518,415 512,485 - 518,415 512,485
1,106 1,024 - 1,106 1,024
1,175 2,180 - 1,175 2,180
62,224 66,579 - 62,224 66,579
133,358 118,924 133,358 118,924
7,683 9,394 - - 7,683 9,394
- - 3,006,165 3,069,145 3,006,165 3,069,145
37,783 22,391 37,783 22,391
172,445 168,829 172,445 168,829
2,923,325 3,059,455 2,923,325 3,059,455
178,917 108,129 178,917 108,129
57,129 64,120 - - 57,129 64,120
- - 3,930 5,456 3,930 5,456
19,660 20,366 19,660 20,366
15,445 22,605 15,445 22,605
$ 1000271 $ 1012678 $ 6357670 $ 6476376 7,357,941 $ 7,489,054
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CITY OF ATLANTA, GEORGIA

Management’s Discussion and Analysis (Unaudited)
June 30, 2014

Capital Assets and Debt Administration, continued

Long-term debt - The City’s long-term debt, including capital leases, reflected a net decrease of
$131.1 million or 1.8% during the current twelve-month period. General and limited obligation debt
decreased by $12.8 million, Department of Aviation debt decreased by $65.3 and Department of
Watershed Management debt, including GEFA notes payable, decreased by $44.0 million.
Government-wide capital lease obligations decreased by $16.4 million during the current fiscal year.

The City’s underlying ratings for its bond issuances at June 30, 2014 were as follows:

Table 7 - City of Atlanta Bond Ratings

. - . Moody's
City of Atlanta Municipal Bond Ratings Investor | Standard &
Services Poor's Fitch
GENERAL OBLIGATION BONDS Aa2 Aa
WATER AND WASTEWATER REVENUE
BONDS Aa3 A+ A+
HARTSFIELD-JACKSON
ATLANTA INTERNATIONAL AIRPORT REVENUE BONDS Aa3 A+ A+

State statutes limit the amount of general obligation debt a governmental entity may issue to 8% of
its total assessed valuation. The City’s outstanding general obligation debt is significantly less than
the current debt limitation of $2.4 billion. See the Legal Debt Margin Information in the Statistical
Section of this report.

Additional information regarding the City’s long-term obligations can be found in Note IIl. G. in the
Notes to the Financial Statements.

The rest of the page is intentionally left blank
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CITY OF ATLANTA, GEORGIA

Management’s Discussion and Analysis (Unaudited)
June 30, 2014

Economic Factors and Next Year’s Budgets and Rates

The 2014 US economic forecast indicates that the economic recovery that began in the second half
of 2009 will be sustained. The Georgia GDP growth for 2014 is forecast to be 3.3% versus 2.5%
nationally. Housing and real estate development will position Georgia’s economy to outperform the
nation’s economy in 2014. Single-family housing starts are forecasted to grow by 29% year over
year versus the national forecast of 25% growth. EXisting single-family home prices are forecast to
grow by 8% in Georgia during 2014. Increases in home prices should have a positive effect on
consumer confidence and help in easing tight credit conditions. Mortgage rates are currently above
their historic lows, but are expected to remain attractive until at least 2015.

In the Atlanta MSA, population growth and housing recovery will strongly underpin ongoing
economic recovery. A high concentration of college-educated workers will continue to attract high
technology companies in life sciences, information technology, professional services and high-tech
manufacturing. The regional advantage is also driven by the completion of the private sector
restructuring that took place during the Great Recession and recent shifts in economic development
strategies that make the region attractive relative to other areas when it comes to closing the deal on
major projects. InvestAtlanta, the City’s economic development arm, attracted over $480 million in
private sector capital and helped create 8,300 jobs in Atlanta during 2013. The Atlanta MSA is
expected to add 67,500 jobs in 2014 on an average annual basis.

Atlanta benefits from a reliable economic base, attributable to its diverse employment sectors and its
strategic location within the southeast region. Atlanta’s newly completed international terminal
helps the City maintain its reputation as one of the most desirable logistical locations in the country.
Atlanta’s large information industry will continue to benefit from expanding film and television
production as well as demand for more sophisticated wireless services. The recent openings of the
College Football Hall of Fame and the National Center for Civil and Human Rights should help
position Atlanta as an attractive tourist destination.

Property tax, sales tax and building permits continue to be monitored closely. These are key
indicators for the City in projecting overall revenue performance in fiscal year 2015. Based on the
City’s internal financial reporting and forecasting processes, administration and management are
able to respond quickly to changing economic and business cycles.

Highlights of the fiscal year 2015 budget include:
e General Fund revenue anticipation of $564.5 million, excluding fund balance and a slight
reduction to the property tax millage rate. This represents a 5.8 % increase over the fiscal 2014

revenue anticipation of $533.1 million.

e Department of Watershed Management revenue anticipation of $514.7 million, a decrease of
$21.9 million or 4.1 % compared to fiscal 2014.

e Department of Aviation revenue anticipation of $489.3 million, a decrease of $8.4 million or
1.7 % compared to fiscal 2014.
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CITY OF ATLANTA, GEORGIA

Management’s Discussion and Analysis (Unaudited)
June 30, 2014

Requests for Information

This financial report is designed to provide a general overview of the City’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information provided
in this report or requests for additional financial information should be addressed to the City’s Chief
Financial Officer, 11100 City Hall Tower, 68 Mitchell St., SW, Atlanta, Georgia 30303.
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CITY OF ATLANTA, GEORGIA

ASSETS
Current assets:
Cash and cash equivalents
Restricted cash
Equity in cash management pool
Investments
Receivables (net of allowances for uncollectables)
Due from other governments
Due from primary government
Due from component unit
Capital lease receivable, current portion
Internal balances
Inventories
Other restricted assets
Prepaid expenses and other assets

Total current assets

Noncurrent assets:

Restricted cash

Restricted investments

Investments

Due from primary government

Capital assets:
Capital assets not being depreciated
Capital assets being depreciated
Less accumulated depreciation

Investments in joint venture

Restricted investments in escrow

Due from other parties

Due from component unit

Other assets

Long-term receivable

Total noncurrent assets
Total Assets

Deferred outflows of resources
Accumulated decrease in fair value of derivitive instruments
Accumulated deferred losses on refunding

Total assets and deferred outflows of resources

LIABILITIES
Current liabilities
Accounts payable
Accrued expenses and vacations
Accrued interest payable
Claims payable
Contract retentions
Due to other governments
Due to primary government
Other liabilities
Unearned revenues
Current portion of long-term debt, capital leases, SWAPS
Current portion of other liabilities
Total current liabilities
Noncurrent liabilities
Noncurrent portion of long-term debt
Noncurrent portion of capital leases
Noncurrent portion of contract retentions
Net OPEB obligation
Due to primary government
Due to component unit
Other long-term liabilities

Total non-current liabilities

Total Liabilities

Deferred inflows of resources
Accumulated increase in fair value of derivitive instruments

Total liabilities and deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:

Debt service

Programs

Capital projects
Unrestricted

Total Net Position

The accompanying notes are an integral part of this statement.

Statement of Net Position

June 30, 2014

(Dollars in Thousands)

Governmental Business-type Component
Activities Activities Total Units
$ 1728 % 18,891 20619 $ 20,006
359,238 175,506 534,744 19,183
208,529 1,466,606 1,675,135 -
285 - 285 697
68,381 113,253 181,634 6,956
9,000 47,041 56,041 -
- - - 446
- - - 1,475
- - - 2,070
(31,137) 31,137 - -
- 19,141 19,141 -
- 38,172 38,172 -
- 1,172 1,172 587
616,024 1,910,919 2,526,943 51,420
- 892,858 892,858 47,350
- 524,436 524,436 3,639
- - - 1,859
- - - 33,580
324,643 1,747,173 2,071,816 150,549
1,789,384 13,570,915 15,360,299 308,494
(1,063,131) (4,566,843) (5,629,974) (155,022)
- 80,192 80,192 -
23,204 - 23,204 R
- 10,640 10,640 -
- 24,000 24,000 25,754
7,424 3,366 10,790 10,616
- - - 40,710
1,081,524 12,286,737 13,368,261 467,529
1,697,548 14,197,656 15,895,204 518,949
- 16,707 16,707 -
10,412 105,116 115,528 -
1,707,960 14,319,479 16,027,439 518,949
66,909 114,299 181,208 7,173
11,484 26,126 37,610 -
- 88,241 88,241 4,621
8,723 8,575 17,298 -
2,749 14,273 17,022 -
9,824 - 9,824 -
_ - - 104
- 4,916 4,916 17,896
700 - 700 1,061
56,612 172,826 229,438 21,088
9,168 - 9,168 -
166,169 429,256 595,425 51,943
753,172 6,155,457 6,908,629 302,385
57,129 29,387 86,516 -
- 1,448 1,448 -
215,106 169,720 384,826 -
- - - 24,000
133,358 - 133,358 -
43,183 158,234 201,417 28,925
1,201,948 6,514,246 7,716,194 355,310
1,368,117 6,943,502 8,311,619 407,253
7,424 - 7,424 R
1,375,541 6,943,502 8,319,043 407,253
53,144 5,032,865 5,086,009 25,861
259,422 382,414 641,836 -
65,332 - 65,332 48,098
87,398 554,081 641,479 -
(132,877) 1,406,617 1,273,740 37,737
$ 332419 $ 7,375,977 7,70839% $ 111,696
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CITY OF ATLANTA, GEORGIA

Statement of Activities
For the Year Ended June 30, 2014
(Dollars in Thousands)

Program Revenues

Net (Expenses) Revenues and
Changes in Net Position

Operating
Charges for Grants and Capital Grants and Governmental Business-type Component
Functions/Programs Expenses Services Contributions Contributions Activities Activities TOTALS Units
Primary Government
Governmental activities:
General government $ 346897 $ 108164 $ 38,677 % - $ (200,056) $ - $  (200,056)
Police 210,418 22,351 10,474 - (177,593) - (177,593)
Fire 87,587 998 710 4,540 (81,339) - (81,339)
Corrections 32,324 6,393 (46) - (25,977) - (25,977)
Public Works 72,476 4,152 9,882 - (58,442) - (58,442)
Parks, Recreation and Cultural Affairs 56,124 3,405 3,552 - (49,167) - (49,167)
Interest on long-term debt 36,508 - - - (36,508) - (36,508)
Total Governmental activities 842,334 145,463 63,249 4,540 (629,082) - (629,082)
Business-type activities:
Watershed Management 454,742 436,644 - 17,171 - (927) (927)
Aviation 638,452 496,252 - 214,707 - 72,507 72,507
Sanitation 55,473 55,565 - 4,005 - 4,097 4,097
Parks and Recreational Facilities 586 513 - - - (73) (73)
Underground Atlanta 16,268 2,309 - - - (13,959) (13,959)
Parking Deck 1,385 805 - - - (580) (580)
Permit Fund 9,914 21,541 - - - 11,627 11,627
Civic Center 2,201 1,560 - - - (641) (641)
Total Business-type activities 1,179,021 1,015,189 - 235,883 - 72,051 72,051
Total Primary Government $ 2,021,355 $ 1,160,652 $ 63249 % 240,423 $ (629,082) $ 72,061 $  (557,031)
Component Units $ 69,317 § 21,140 $ 18459  $ 20,368 $  (9,350)
General revenues:
Taxes:
Property Taxes Levied for general purposes 183,109 - 183,109 -
Property Taxes Levied for debt service 96,933 - 96,933 -
Local and Municipal Option Sales Tax 223,976 - 223,976 -
Public utility, alcoholic beverage and other taxes 165,135 - 165,135 2,509
Federal and State aid not restricted 2 - 2 -
Investment income 4,228 35,429 39,657 233
Other - (3,053) (3,053) 60
Total General revenues 673,383 32,376 705,759 2,802
Transfers (84,250) 84,250 - -
Total general revenues, special items and transfers 589,133 116,626 705,759 2,802
Change in net position (39,949) 188,677 148,728 (6,548)
Net Position - beginning of period 372,368 7,187,300 7,559,668 118,244
NET POSITION- END OF PERIOD $ 332,419 $ 7,375,977 $ 7,708,396 $ 111,696

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA

Balance Sheet
Governmental Funds
June 30, 2014
(Dollars in Thousands)

Municipal Other Total
Option Sales Tax Governmental Governmental
General Fund (MOST) Funds Funds
ASSETS
Cash and cash equivalents $ 1561 $ - $ - $ 1,561
Cash and cash equivalents, restricted - 155 359,083 359,238
Equity in cash management pool 135,723 - 60,591 196,314
Investments - - 285 285
Receivables:
Taxes 11,645 10,311 14,344 36,300
Accounts 17,205 - 14,236 31,441
Due from other governments - - 9,000 9,000
Due from other funds 91,693 - 5,868 97,561
Investments in escrow - - 23,204 23,204
TOTAL ASSETS $ 257,827 $ 10,466 $ 486,611 $ 754,904
LIABILITIES, DEFERRED INFLOWS, AND FUND BALANCES
Liabilities:
Accounts payable $ 27642 3 - $ 37,200 $ 64,842
Accrued expenses 9,996 - 694 10,690
Contract retentions 5 - 2,744 2,749
Due to other governments - - 9,824 9,824
Due to other funds 827 10,466 27,545 38,838
Advance due to other funds 66,199 - - 66,199
Unearned revenue 38 - 662 700
Total Liabilities 104,707 10,466 78,669 193,842
Deferred inflows of resources
Deferred inflows of property taxes 11,135 - 8,605 19,740
Total liabilities and deferred inflows of resources 115,842 10,466 87,274 213,582
Fund Balances:
Nonspendable 11,101 - - 11,101
Restricted - - 412,152 412,152
Assigned 12,287 - - 12,287
Unassigned 118,597 - (12,815) 105,782
Total fund balances 141,985 - 399,337 541,322
TOTAL LIABILITIES, DEFERRED INFLOWS, AND FUND BALANCES $ 257,827 $ 10,466 $ 486,611 $ 754,904

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA
Reconciliation of Governmental Fund Balance Sheet
To the Government-wide Statement of Net Position

June 30, 2014
(Dollars in Thousands)

Total fund balances $ 541,322

Amounts reported for governmental activities in the Statement of
Net Position are different because:

Other liabilities are not recognized as current year revenues and, therefore, are
classified as deferred inflows in the above funds 19,740

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the above funds:

Land and construction in progress 324,643
Cost of capital assets 1,789,384
Less: accumulated depreciation (1,063,131) 1,050,896

Other assets include amounts that used current financial resources at the fund
level but will be offset against future revenues in the government-wide statements 10,412 10,412

Internal service funds are used by management to charge the costs of automotive
services as well as transactions related to the provision of life, accident and medical
insurance benefits through outside insurance companies for permanent employees
and retirees. The assets and liabilities of the internal service funds are included in
governmental activities in the statement of net position.
Capital assets included above related to the internal service fund (521)
Net Position for internal service fund (12,979) (13,500)

Long-term liabilities, including capital leases, are not due and payable in the
current period and therefore are not reported in governmental funds.

Due to component unit (133,358)

Long-term debt (199,215)

SWMA revenue refunding bonds (14,005)

Limited obligation bonds (518,415)

Capital leases (57,129)

Other general long-term obligations (63,399)

Unamortized premiums (discounts) on bond issues (7,067)

Vacation and compensated absences payable (17,039)

Notes payable (7,683)

Net OPEB obligation (215,106)

Health, dental and general claims payable (20,618)
Workers' compensation (23,417) (1,276,451)
NET POSITION OF GOVERNMENTAL ACTIVITIES $ 332,419

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA

Governmental Funds
For the Year Ended June 30, 2014
(Dollars in Thousands)

Statement of Revenues, Expenditures and Changes in Fund Balances

Municipal Other
Option Sales Governmental Total Governmental
General Fund Tax (MOST) Funds Funds

REVENUES
Property taxes $ 184,436 $ - 96,933 $ 281,369
Local and municipal option sales taxes 99,708 124,268 - 223,976
Public utility, alcoholic beverage and other taxes 101,417 - 63,718 165,135
Licenses and permits 67,075 - 919 67,994
Charges for current services 8,476 - 21,547 30,023
Fines, forfeitures and penalties 24,206 - 1,913 26,119
Investment income 2,546 - 1,569 4,115
Intergovernmental revenues and contributions:

Federal revenues - - 40,839 40,839

State and local grants and contributions 2 - 22,410 22,412
Building rentals and concessions 7,036 - 1,142 8,178
Other 3,688 - 9,461 13,149
Total revenues 498,590 124,268 260,451 883,309
EXPENDITURES
Current:

General government 119,177 - 184,960 304,137

Police 170,058 - 34,772 204,830

Fire 78,989 - 3,429 82,418

Corrections 30,140 - 1,968 32,108

Public Works 36,787 - 15,345 52,132

Parks, recreation and cultural affairs 29,050 - 18,434 47,484
Debt Service:

Principal payments 15,456 - 31,550 47,006

Interest payments 7,401 - 28,936 36,337

Bond issuance costs - 1,583 1,583

Payment to escrow agent 6 - 6

Paying agent fees 25 - 33 58
Total Expenditures 487,089 - 321,010 808,099
Excess (deficiency) of revenues over expenditures 11,501 124,268 (60,559) 75,210
OTHER FINANCING SOURCES (USES)

Proceeds from sale of assets 2,547 - - 2,547

Proceeds from capital leases 363 - 363

Proceeds from general bonds - - 21,000 21,000

Premium from bond sold - - 277 277

Transfers in 36,553 - 64,632 101,185

Transfers out (47,143) (124,268) (20,024) (191,435)
Total Other Financing Sources (Uses) (7,680) (124,268) 65,885 (66,063)
Net change in fund balances 3,821 - 5,326 9,147
Fund Balance:

Beginning of the period 138,164 - 394,011 532,175
FUND BALANCE, END OF PERIOD $ 141,985 $ - 399,337 $ 541,322

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA
Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balances
To the Government-wide Statement of Activities
For the Year Ended June 30, 2014
(Dollars in Thousands)

Net change in fund balance - total governmental funds $ 9,147

Amounts reported for governmental activities in the Statement of Activities are different because:

Revenues in the statement of activities that do not provide current financial resources are not reported as
revenues in the above funds (1,327)

Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost
of those assets is allocated over their estimated useful lives and reported as depreciation expense. This is
the amount by which capital outlays exceeded depreciation in the current period.

Capital outlays 27,065
Capital contributions 4,540
Disposal of assets (23,140)
Depreciation expense (45,920) (37,455)

The issuance of long-term debt (capitalized leases) provides current financial resources to governmental
funds. Repayment of debt (bonds, certificates of participation and capitalized leases) is an expenditure in
the governmental funds but the repayments reduce long-term liabilities in the statement of net position.
This amount is the net effect of these differences in treatment of long-term debt.

Payments on long-term debt 53,316

Proceeds from long-term debt (21,363)

Recoghnition of intergovernmental agreement (20,745)

Capitalization of premiums and discounts (277)
Amortization of premiums and discounts 1,476 12,407

Internal service funds are used by management to charge the costs of automotive services as well as
transactions related to the provision of life, accident and medical insurance benefits through outside
insurance companies for permanent employees and retirees. The net revenues of these activities are
reported as governmental funds for affected departments. 1,245

Some expenses reported in the statement of activities do not require the use of current financial resources
and, therefore, are not reported as expenditures in governmental funds.

Amortization of deferred losses on refunding 10,412
Change in health, dental and general claims payable 754
Change in vacation and compensated absences 1,927
Change in net OPEB obligation (34,750)
Change in workers' compensation (2,309) (23,966)
CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES $ (39,949)

The accompanying notes are an integral part of this statement.
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Governmental
Business Activities - Enterprise Funds Activities
Department of Other
Watershed Department of Nonmajor Internal Service
Management Aviation Funds Total Fund
ASSETS
Current assets:
Cash and cash equivalents $ 18,823 $ 67 $ 1 8 18,891 $ 167
Restricted cash and cash equivalents 107,887 67,619 - 175,506 -
Equity in cash management pool 632,866 799,071 34,669 1,466,606 12,215
Receivables:
Accounts 153,934 15,222 47,328 216,484 640
Less allowance for doubtful accounts (94,842) (3,780) (5,214) (103,836) -
Interest 605 - - 605 -
Total receivables, net 59,697 11,442 42,114 113,253 640
Due from other governments 47,041 - - 47,041 -
Due from other funds 11,293 - - 11,293 -
Advance to other funds, current portion 10,000 - - 10,000 -
Inventories 11,164 7,977 - 19,141 -
Prepaid expenses - 1,172 - 1,172 -
Restricted assets - 38,172 - 38,172 -
Total current assets 898,771 925,520 76,784 1,901,075 13,022
Noncurrent assets:
Restricted cash and cash equivalents 231,842 661,016 - 892,858 -
Restricted investments 87,676 436,760 - 524,436 -
Advance to other funds, less current portion 56,199 - - 56,199 -
Investment in joint venture 80,192 - - 80,192 -
Due from other parties - 10,640 - 10,640 -
Due from other component units 24,000 - - 24,000 -
Other assets - - 3,366 3,366 -
Capital assets:
Land 118,295 584,230 21,621 724,146 136
Construction in progress 487,021 240,473 2,326 729,820 -
Land improvements 12,195 3,093,749 6,693 3,112,637 29
Land purchased for noise abatement - 293,207 - 293,207 -
Buildings and other structures - 3,800,125 88,866 3,888,991 5,508
Water collection and distribution system 4,258,615 - - 4,258,615 -
Water and wastewater plant and treatment facilities 1,757,543 - - 1,757,543 -
Machinery, equipment, and other 207,963 288,296 56,870 553,129 6,092
Less accumulated depreciation (2,062,409) (2,394,010) (110,424) (4,566,843) (11,244)
Capital assets, net 4,779,223 5,906,070 65,952 10,751,245 521
Total assets 6,157,903 7,940,006 146,102 14,244,011 13,543
DEFERRED OUTFLOWS OF RESOURCES
Accumulated decrease in fair value of derivitive instruments 16,707 - - 16,707 -
Accumulated losses on debt refunding 30,825 74,291 - 105,116 -
Total assets and deferred outflows of resources $ 6,205,435 $ 8,014,297 $ 146,102 14,365,834 $ 13,543

CITY OF ATLANTA, GEORGIA
Statement of Net Position
Proprietary Funds
For the Year Ended June 30, 2014
(Dollars in Thousands)

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA
Statement of Net Position
Proprietary Funds
For the Year Ended June 30, 2014

(Dollars in Thousands)

Governmental
Business Activities - Enterprise Funds Activities
Department of Other
Watershed Department of Nonmajor Internal Service
Management Aviation Funds Total Fund
LIABILITIES
Liabilities:
Current liabilities
Accounts payable $ 22,136 $ 16,327  $ 3540 $ 42,003 $ 2,067
Accrued expenses 8,353 15,586 2,187 26,126 794
Claims payable 6,675 1,900 - 8,575 -
Deposits and advances 6,351 - - 6,351 -
Accrued interest payable - 42,146 - 42,146
Due to other funds - - 35,288 35,288 34,728
Current portion of other debt 4,353 71,385 - 75,738 -
Current portion of other liabilities - - - -
Current maturities of capital leases 1,388 - 8,260 9,648 -
Accrued workers' compensation 1,993 156 2,767 4,916 -
Termination fee on interest rate swaps - - - - -
Curent liabilities 51,249 147,500 52,042 250,791 37,589
Current liabilities payable from restricted assets:
Accounts payable 19,292 46,653 - 65,945 -
Accrued interest payable 25,676 20,344 75 46,095 -
Contract retention 9,209 5,064 - 14,273 -
Current maturities of long-term debt 53,710 33,730 - 87,440 -
Total current liabilities payable from
restricted assets 107,887 105,791 75 213,753 -
Total current liabilities 159,136 253,291 52,117 464,544 37,589
Noncurrent liabilities
Long-term debt, excluding current maturities 3,158,330 2,997,127 - 6,155,457 -
Capital lease obligations,
excluding current maturities 2,542 - 26,845 29,387 -
Net OPEB obligation 95,238 52,300 22,182 169,720 -
Claims Payable 5,235 - - 5,235 -
Contract retention, excluding current portion - 1,448 - 1,448 -
Unearned revenue - - R
Accrued workers' compensation 6,166 481 8,559 15,206 -
Interest rate SWAP 121,599 - - 121,599 -
Landfill postclosure costs - - 16,194 16,194 -
Total noncurrent liabilities 3,389,110 3,051,356 73,780 6,514,246 -
Total Liabilities 3,548,246 3,304,647 125,897 6,978,790 37,589
NET POSITION
Net investment in capital assets 1,936,843 3,065,175 30,847 5,032,865 521
Restricted
Debt service - 382,414 - 382,414 -
Programs - - - - -
Capital projects - 554,081 - 554,081 -
Unrestricted 720,346 707,980 (10,642) 1,417,684 (24,567)
Total Net Position $ 2,657,189 $ 4,709,650 $ 20,205 $ 7,387,044 $ (24,046)
Adjustment to reflect the consolidation of internal service fund activities related to enterprise funds (11,067)
Net position of business-type activities ~ $ 7,375,977

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA

Statement of Revenues, Expenses and Changes in Fund Net Position

Operating revenues:
Charges for services
Sewer service charges from other governmental units
Rentals, admissions and concessions
Other

Total operating revenues

Operating expenses:
Salaries and employee benefits
Utilities
Supplies and materials
Repairs, maintenance and other contractual services
Motor equipment services
Engineering and consultant fees
General services and other costs
Depreciation and amortization

Total operating expenses
Operating income (loss)

Non-operating revenues (expenses):
Investment income (loss), net of capitalized interest
Unrealized gain (loss) on derivative instrument
Interest expense
Passenger facility charges
Customer facility charges
Other revenue (expenses), net

Total nonoperating revenues (expenses), net

Income before capital contributions and transfers

Capital contributions
Transfers in
Transfers out

Change in net Position
Net Position, beginning of period

Net Position, end of period

Proprietary Funds

(Dollars in Thousands)

For the Year Ended June 30, 2014

Business Activities - Enterprise Funds

Governmental
Activities

Adjustments to reflect the consolidation of internal service fund activities related to enterprise funds

29

The accompanying notes are an integral part of this statement.

Department of Other
Watershed Department of Nonmajor Internal Service
Management Aviation Funds Total Fund
$ 418,534 $ 301,131 $ 75653 % 795,318 $ 156,930
17,372 - - 17,372 -
103 136,603 4,507 141,213 -
635 58,518 2,133 61,286 911
436,644 496,252 82,293 1,015,189 157,841
98,153 91,691 41,676 231,520 84,991
21,681 8,990 952 31,623 675
22,657 4,720 1,816 29,193 15,564
12,464 14,455 773 27,692 2,568
5,331 2,765 6,905 15,001 -
26,780 98,221 11,669 136,670 458
23,199 38,875 14,634 76,708 61,250
91,692 222,446 5,319 319,457 136
301,957 482,163 83,744 867,864 165,642
134,687 14,089 (1,451) 147,325 (7,801)
12,626 23,322 368 36,316 113
(887) - - (887)
(150,592) (139,826) (2,082) (292,500) (244)
- 180,382 - 180,382 -
- 23,437 - 23,437 -
(2,193) (16,463) (1) (18,657) -
(141,046) 70,852 (1,715) (71,909) (131)
(6,359) 84,941 (3,166) 75,416 (7,932)
17,171 10,888 4,005 32,064 -
124,268 - 10,352 134,620 6,000
(34,559) (6,781) (9,030) (50,370) -
100,521 89,048 2,161 191,730 (1,932)
2,556,668 4,620,602 18,044 7,195,314 (22,114)
$ 2,657,189 $ 4,709,650 20,205 % 7,387,044 $ (24,046)
Change in net position 191,730
(3,053)
Change in net position of business-type activities ~ $ 188,677



CITY OF ATLANTA, GEORGIA
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2014
(Dollars in Thousands)

Governmental
Business Activities - Enterprise Funds Activities
Department of Other
Watershed Department of Nonmajor Internal Service
Management Aviation Funds Total Fund
Cash flows from operating activities
Cash received from user charges $ 408,859 $ 499,254 $ 79,961 $ 988,074 $ 157,840
Cash received for interfund services received 12,082 - - 12,082 -
Cash paid for interfund services received (10,017) - - (10,017)
Cash paid to employees for services (84,989) (83,714) (31,851) (200,554) (84,875)
Cash paid to suppliers for goods and services (102,039) (168,740) (22,083) (292,862) (80,688)
Net cash provided by operating activities 223,896 246,800 26,027 496,723 (7,723)
Cash flows from noncapital financing activities
Non-capital grants and donations (2,193) - - (2,193) -
Transfers in 124,268 - 10,352 134,620 6,000
Transfers out (34,559) - (9,030) (43,589) -
Net cash provided by noncapital financing activities 87,516 - 1,322 88,838 6,000
Cash flows from capital and related financing activities
Capital grants and donations 17,171 8,482 4,005 29,658 -
Principal repayments of long-term debts (598,343) (982,615) (8,565) (1,589,523) -
Acquisition, construction and improvements of capital assets (117,365) (186,936) (21,952) (326,253) 12)
Passenger and customer facility charges - 207,378 - 207,378 -
Contract retention withheld, net - (1,178) - (1,178) -
Proceeds from bond/note issuances 537,452 929,738 - 1,467,190 -
Premium from issuance of debt 19,988 - - 19,988 -
Interest paid on revenue bonds (184,059) (182,576) (324) (366,959) (284)
Net cash used in capital and related financing activities (325,156) (207,707) (26,836) (559,699) (296)
Cash flows from investing activities
Change in equity in cash management pool (70,580) (85,101) (908) (156,589) 1,799
Interest on investments 14,744 19,314 367 34,425 153
Purchases of restricted investments - (126,728) - (126,728) -
Sales & redemptions of restricted investments - 92,377 - 92,377 -
Net cash used in investing activities (55,836) (100,138) (541) (156,515) 1,952
Increase (decrease) in cash and cash equivalents (69,580) (61,045) (28) (130,653) (67)
Cash and cash equivalents:
Beginning of year 428,132 789,747 29 1,217,908 234
End of year $ 358,552 $ 728,702 $ 1 $ 1,087,255 $ 167
continued

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2014
(Dollars in Thousands)

Governmental
Business Activities - Enterprise Funds Activities
Department of Other
Watershed Department of Nonmajor Internal Service
Management Aviation Funds Total Fund

Reconciliation of operating income to net cash provided by
operating activities:

Operating income $ 134,687 $ 14,089 $ (1,451) % 147,325 $ (7,801)
Adjustments to reconcile operating income to net cash
provided by operating activities:

Depreciation and amortization 91,692 222,446 5,319 319,457 136

Changes in assets and liabilities
Accounts receivables - net of allowance 3,171 (1,009) (2,332) (170) 1)
Materials and supplies - net of allowances 3,134 (2,600) - 534 -
Due from other funds 9,978 - 62 10,040 -
Prepaid expenses - 594 - 594 -
Due (from) other governmental units, net (19,363) - - (19,363) -
Investment in Joint Venture 1,972 - - 1,972 -
Accounts payable and accrued expenses 4,909 5,541 1,199 11,649 (54)
Other Liabilities - 7,739 9,814 17,553 116
Claims payable (6,773) - - (6,773) -
Customer deposits 489 - - 489 -
Due to other funds - - 13,416 13,416 (119)

Net cash provided by (used in) operating activities $ 223,896 246,800 26,027 496,723 $ (7,723)

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA

Statement of Fiduciary Net Position
Fiduciary Funds
June 30, 2014
(Dallarsin Thousands)

Pension Trust

Funds Agency Funds
ASSETS
Cash and Cash Equivalents $ 297,573 ' $ 777
Securities Lending 178,848 -
Equity in cash management pool - 21,055
Receivables:
Other AR Employee Contribution 1,608 -
Other AR Employer Contribution 6,381 -
Due from Broker 2,934 -
Other AR Accrued Interest 5,481 -
Prepaid expenses - 2,194
Other receivables 2,841 76
Total Receivables: 19,245 2,270
Investments:
Domestic fixed income securities 421,204 -
Domestic equities 2,095,764 -
International fixed income 10,205 -
International equities 149,866 -
Alternative investments:
Limited partnerships 30,982 -
Total Investments 2,708,021 -
Total Assets 3,203,687 24,102
LIABILITIES
Accounts Payable 3,735 24,102
Due to brokers for securities purchased 7,907 -
Collateral payable for securities lending 178,848 -
Total Liabilities 190,490 24,102
Net Position Held in Trust for Pension Benefits $ 3,013,197 § -

The accompanying notes are an integral part of this statement
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CITY OF ATLANTA, GEORGIA

Statement of Changesin Fiduciary Net Position
Fiduciary Funds
For the Y ear Ending June 30, 2014
(Dollars in Thousands)

Additions
Contributions:
Employer contributions
Employee contributions

Total Contributions

Investment income:

Net change in
fair value of investments

Investment income
Securities lending income
Less: Investment expenses
Net investment income gain

Refund and other

Total Additions

Deductions

Benefit Payments
Administrative Expense

Total Deductions

Change in Net Position

Net Position Held in Trust for Pension Benefits:

Beginning of period

End of Period

Pension Trust
Funds

$ 148,439
42,980

191,419

464,413
49,494
572

(11,342)

503,137
178

694,734

263,150
11,093

274,243

420,491

2,592,706

$ 3,013,197

The accompanying notes are an integral part of this statement



Component Units

City of Atlanta and Fulton County Recreation Authority - Established to account for the acquisitions,
construction, maintenance, and operation of an athletic stadium, an athletic coliseum, and the Atlanta Zoo.

Atlanta Development Authority — Atlanta Development Authority, d/b/a Invest Atlanta, is the official economic
development authority for the City of Atlanta. Its purpose is to strengthen Atlanta’s economy and global
competitiveness in order to create increased opportunity and prosperity for the people of Atlanta.
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CITY OF ATLANTA, GEORGIA
Component Units

Statement of Net Position
For the Year Ended June 30, 2014
(Dollars in Thousands)

Atlanta
Fulton County Atlanta
Recreation Development
Authority Authority Totals
ASSETS
Current assets:
Cash and cash equivalents $ 6,275 $ 13,731 20,006
Restricted cash - 19,183 19,183
Short-term investments - 697 697
Receivables:
Accounts 58 - 58
Other receivables - 6,898 6,898
Total receivables 58 6,898 6,956
Due from primary government - 446 446
Due from other component units - 1,475 1,475
Current portion of capital lease receivable - 2,070 2,070
Prepaid expenses and other assets 45 542 587
Total current assets 6,378 45,042 51,420
Noncurrent Assets:
Unrestricted assets:
Due from primary government - 33,580 33,580
Investments - 1,859 1,859
Other recevable - 3,613 3,613
Mortgage loans receivable - 3,574 3,574
Capital lease receivable - 33,523 33,523
Due from other component units - 25,754 25,754
Other assets - 8,014 8,014
Restricted assets:
Cash and cash equivalents 47,350 - 47,350
Investments 3,639 - 3,639
Other assets 2,602 - 2,602
Total restricted assets 53,591 - 53,591
Property and equipment - at cost:
Land 22,644 67,703 90,347
Construction-in-progress - 60,202 60,202
Land improvements 969 7,689 8,658
Buildings and improvements 241,174 38,058 279,232
Other property and equipment 17,482 3,122 20,604
282,269 176,774 459,043
Less accumulated depreciation (137,134) (17,888) (155,022)
Property and equipment, net 145,135 158,886 304,021
Total assets 205,104 313,845 518,949

The accompanying notes are an integral part of this statement.
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CITY OF ATLANTA, GEORGIA

LIABILITIES

Current Liabilities:

Accounts payable and accrued expenses

Accrued interest payable

Due to primary government

Other liabilities

Deferred revenues

Current maturities of long-term debt

Total current liabilities

Liabilities payable from restricted assets:

Current maturities of long-term debt
Other liabilities

Total liabilities payable from
restricted assets

Long-term liabilities:
Long-term debt, less current portion
Other long-term liabilities
Due to primary government

Total liabilities

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

Total net position

Component Units

Statement of Net Position
For the Year Ended June 30, 2014
(Dollars in Thousands)

Atlanta
Fulton County Atlanta
Recreation Development
Authority Authority Totals
$ 39 $ 7,134 $ 7,173
- 4,621 4,621
- 104 104
14 2,723 2,737
- 1,061 1,061
- 14,763 14,763
53 30,406 30,459
6,325 - 6,325
15,159 - 15,159
21,484 - 21,484
131,106 171,279 302,385
15,010 13,915 28,925
- 24,000 24,000
167,653 239,600 407,253
7,705 18,156 25,861
20,819 27,279 48,098
8,927 28,810 37,737
$ 37,451 $ 74,245 $ 111,696

The accompanying notes are an integral part of this statement.
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Functions/Programs

Component Units
Business-type activities

Atlanta Fulton County Recreation Authority
Atlanta Development Authority

Total Business-type activities

Total Component Units

CITY OF ATLANTA, GEORGIA
Component Units

Statement of Activities
For the Year Ended June 30, 2014
(Dollars in Thousands)

Program Revenues

Net (Expenses) Revenues and Changes in Net Position

Operating Capital Grants Atlanta Fulton Atlanta
Charges for ~ Grants and and County Recreation ~ Development
Expenses Services Contributions  Contributions Authority Authority TOTALS
$ 21,129 % 1,778  $ 102 % 12,628 $ (6,621) $ - $  (6,621)
48,188 19,362 18,357 7,740 - (2,729) (2,729)
69,317 21,140 18,459 20,368 (6,621) (2,729) (9,350)
$ 69,317 $ 21,140 $ 18,459 $ 20,368 % (6,621) $ (2,729) $  (9,350)
General revenues:
Other taxes 2,509 - 2,509
Investment income 232 1 233
Other - 60 60
Total General revenues 2,741 61 2,802
Change in net position (3,880) (2,668) (6,548)
Net position - beginning of period as adjusted 41,331 76,913 118,244
Net position - end of period $ 37,451 $ 74,245 $ 111,696
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