Organization and Service Delivery Model ALHIM

BPA |Business, Perf. & Accountability | Daphne Rackley, Chief of Staff

i .. . . 1&0 I Infrastructure & Operations | Jason Watkins, CTO
City Administrative Services (CAS)

Vijay Gogineni, Deputy CIO OIS IOfﬁce of Information Security | Taiye Lambo, CISO
PMO |Project Management Office | Errin Baugh, DCIO

Note: City Council’s Business Relationship Manager is BPA.
Office of Emergency Preparedness” and OEAM’s Business Relationship Manager is 1&O.

= Department of Finance (DOF) = (City Auditor's Office

= Department of Procurement (DOP) CAS = Ethics Office

= Department of HR (DHR) = Exec Offices - Contract Compliance,
= Dept. of Law (DOL) Workplace Safety

= Dept. of Public Works (DPW)
= Atlanta Police Department (APD)

= Dept. of Planning & Com Dev. (DPCD)
= Atlanta Fire/Rescue Department (AFR)

= Dept. of Parks & Recreation (DPR) :
= Atlanta Workforce Dev. Agency (AWDA) * Department of Corrections (DOC)
= Judicial Agencies (JA) - Courts, Public

= Atlanta 311 (* Siebel not Supported)

= Dept. of Finance Office of Revenue (only) Defenders, Solicitors

= Exec Offices - Mayor’s Office, Constituent Services,
Communications, Sustainability, Entertainment, Human Services,
Immigrant Affairs, Cultural Affairs, International Affairs




