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EXECUTIVE SUMMARY 

 

GENERAL FUND 
The City is on target to collect the total amount of budgeted general fund revenues, or 
$549.6MM, which is the total amount of the anticipated revenue collections for the fiscal 
year.  Overall, revenues are below budget by 2% or 9.9MM, which is the prior year fund 
balance amount that was used to balance the FY11 budget.  
 
As of September 30, 2010, the general fund revenues were below the monthly budget by 
$43.6MM or 36% which is primarily due to the timing of collections per the Fulton County 
Temporary Collection Order (TCO) due on October 15, 2010. 
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SUMMARY OF MAJOR REVENUES 

Total year‐to‐date FY11 revenue collections of 13.97% are comparable to total FY10 collections of 13.54% as a percentage of  total 
anticipations collected.  A detailed list of revenues can be found in Appendix A. 
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Although Public Works is projected to be over budget by 14% due to flood expenses that 
are yet to be reimbursed, the general fund expenditures are projected to be 7% below 
budget, which is primarily attributed to the restricted reserves.  Beginning on page 9, 
detailed explanations of each general fund department budget variances are included.   
 
 

ENTERPRISE FUNDS 
Although the enterprise funds use the full accrual basis (FAB) of accounting under which 
revenue is recognized when earned, and expenses are recognized when incurred, the 
information presented in this report is based on the modified accrual basis (MAB) in order 
to provide variance analysis in comparison to budget. 
 
The enterprise funds are comprised of the following funds: 
• Aviation Revenue Fund (pg. 31) 
• Civic Center Fund (pg. 32) 
• Parks Facilities Fund – Cyclorama (pg. 33) 
• Solid Waste Fund (pg. 34) 
• Watershed Fund (pg. 35) 
 
As of September 30, 2010 the Aviation Revenue fund collected $106.7MM which is more 
than its year‐to‐date budget of $99.6MM.  The collection rate is mainly due to concession 
and airside revenues.  The expenditures were 16% under budget primarily due to an 
average position vacancy rate of 5% and the inclusion of reserves.   
 
The Civic Center fund revenues are expected to be below anticipations for the year by 
$499,252 due to a decrease in scheduled events.  However, expenditures are expected to be 
below the annual budget by $630,067.  The net impact would result in a surplus of 
$130,815. 
 
The Parks Facilities fund (Cyclorama) is expected to collect $99,074 below budgeted 
revenues, or 20%.  The expenses are expected to be below the annual budget by $71,185, 
which results a negative position for this fund totaling $27,889.  A grant totaling $400k has 
been applied for and, if received, will eliminate the deficit and provide funding for needed 
repairs.  The grant application is due on December 1, 2010, and notification of award would 
be provided in the new 2011 calendar year.  The department will have to find other means 
to increase revenue or reduce expenses if the funds are not received by the end of FY11. 
 
Revenues and expenditures are expected to meet the adopted budget of $48.6MM in the 
Solid Waste fund.  The revenues include a recycling fee rate increase (from $30 to $80) 
adopted by City Council and will cover the cost to continue this service.  Also, in previous 
years, expenses would exceed budget due to an unbudgeted transfer for indirect costs.  The 
indirect costs are budgeted in FY11 and expenditures should remain within budget.   
 
The Department of Watershed Management is projecting a revenue variance of $7.3M in 
its revenue fund due to billing related adjustments.  The overall expenditure surplus of 
$48MM is due to fund reserves totaling $27MM, 139 vacant positions and planned cost 
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control measures.  As part of the DWM’s ongoing efforts to reduce operations and 
maintenance expenses, it is currently evaluating the following items: 
• Prioritization of vacant positions; 
• Route optimization, customer service, and other billing and inspection efficiencies; 
• Assessment of repair and maintenance services within the Wastewater Treatment and 

Collections and Drinking Water areas; and 
• Evaluation of tasks currently performed by program management services. 

OTHER FUNDS 
 
The 911 Communications Center receives, classifies and prioritizes calls from the public 
and dispatches the calls that require police response and transfers and/or directs calls that 
do not require police response to the proper agency/unit.  This fund is operating at an 
operating loss since the fees collected do not fully support the operating expenses of this 
fund.  There is a transfer totaling $4.1MM budgeted in the General Fund (Non‐
Departmental) to ensure the department remains operational.  An evaluation of the 
amount required will be assessed prior to the end of the second quarter.  In addition, E911 
leadership will provide a plan to address the subsidy in the next reporting period. 
 
Internal Service Funds are defined as funds used by the City to account for the financing of 
goods and services provided by one department to other departments on a cost‐
reimbursement basis. The City’s operating Internal Service Fund is comprised of the Fleet 
Management department that provides fuel and maintenance services to City 
departments.  This fund’s revenues are trending to be under budget by $3.8MM which is 
mainly due to an indirect cost that is charged to the fund but not recouped from the 
departments that currently receive services from Fleet management. 
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GENERAL FUND  
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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CITY COUNCIL 
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EXECUTIVE OFFICES 
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ATLANTA CITIZENS REVIEW BOARD (ACRB) 
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AUDITOR’S OFFICE 
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BOARD OF ETHICS 
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DEPARTMENT OF CORRECTIONS 
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DEPARTMENT OF FINANCE 
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FIRE & RESCUE DEPARTMENT 
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DEPARTMENT OF HUMAN RESOURCES 
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DEPARTMENT OF INFORMATION TECHNOLOGY  
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JUDICIAL – MUNICIPAL COURT OPERATIONS 
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JUDICIAL – PUBLIC DEFENDER 
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JUDICIAL – SOLICITOR 
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DEPARTMENT OF LAW 
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DEPARTMENT OF PARKS, RECREATION AND CULTURAL AFFAIRS 
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DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT 

 
  



FY2011 First Quarter Report 

 26

POLICE DEPARTMENT  
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DEPARTMENT OF PROCUREMENT  
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DEPARTMENT OF PUBLIC WORKS 
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NONDEPARTMENTAL 
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ENTERPRISE FUNDS 
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AVIATION REVENUE FUND 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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CIVIC CENTER FUND 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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PARKS FACILITIES FUND (CYCLORAMA) 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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SOLID WASTE FUND 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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DEPARTMENT OF WATERSHED 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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OTHER FUNDS 
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E911 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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INTERNAL SERVICE FUND (FLEET MANAGEMENT) 
BUDGET VARIANCE ANALYSIS AND FIRST QUARTER PROJECTION 
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APPENDIX A – REVENUE DETAIL 
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APPENDIX B – GENERAL FUND REVENUE BUDGET VS ACTUAL
COA-DEPARTMENT OF FINANCE-OFFICE OF REVENUE
FY 2011 GENERAL FUND BUDGET VS ACTUAL  
FOR MONTH ENDED SEPTEMBER 30, 2010

GENERAL FUND

Revenue Category
2011 

Anticipation

SEPT    5 
Year 

AVG %

SEPT Budget 
Based on 

Anticipation SEPT Actual
Total 

Variance
Perf. 

Variance
Timing 

Variance
% Perf. 

Variance Risk Assessment

Current Year Property Taxes
185,391,189 27.6% 51,100,849 19,705,639 (31,395,210) (31,395,210) 0.0%

Low; Fulton Court Collection Order due date is 
10/15. DeKalb is 11/5

Local Option Sales Tax 100,580,000 24.9% 25,079,830 23,452,579 (1,627,252) (1,627,252) -6.5% High; tied to consumer spending
Hotel/Motel Tax (1) 11,000,000 21.4% 2,350,892 1,986,986 (363,906) (363,906) -15.5% Low; Rev/Available Room projecting incr.

Public Utility Franchise 49,132,391 8.8% 4,333,156 5,931,407 1,598,251 1,598,251 36.9%
Moderate: Georgia Power payment in January 
2011 represents more than 50%

Indirect Cost Recovery 34,492,287 25.0% 8,623,072 8,623,072 0 0 0.0% Low; Gen. Acct. records monthly JE

General Business License 39,730,000 10.7% 4,240,183 1,846,603 (2,393,579) (2,393,579)    -56.4%
Low; this tax is tied to companies gross receipts 
(due date April 2011)

Insurance Premium 23,000,000 0.0% 0 0 0 0 0.0% Low: Annual Payment due in October 2010
Other Licenses/Permits 19,366,898 32.2% 6,235,986 2,434,689 (3,801,297) (3,801,297) -61.0% High; tied to construction sector

Building Permits 7,700,000 26.7% 2,052,852 976,485 (1,076,367) (1,076,367) -52.4%
High; reflects weak commercial construction 
sector

Alcohol
16,412,434 26.5% 4,347,780 3,745,790 (601,990) (601,990) -13.8%

Low; no material impact on drinking 
establishments

Fines/Forfeitures
20,000,000 19.6% 3,922,746 4,803,048 880,302 880,302 22.4% High: APD ticket activity is key component

Intangible Recording Taxes
2,536,666 30.2% 767,225 757,764 (9,461) (9,461) -1.2%

Low; tied to financing/credit activity

Land and Building Rentals 8,189,851 25.0% 2,047,463 1,631,977 (415,486) (415,486) -20.3%
Moderate

Real Estate Transfer Taxes
1,000,000 36.6% 366,243 234,029 (132,214) (132,214) -36.1%

Low

Prior Year Property Taxes (incl 
penalties and interest)

5,000,000 25.0% 1,250,000 (4,010,470) (5,260,470) (5,260,470) 0.0%
Low

Public Utility CY 7,000,000 0.0% 0 0 0 -             0.0% Low; payments Due December 20
Public Utility PY 0 0.0% 0 0 0 0 0.0%
Penalties & Interest on Hotel and 
Alcohol 0 25.0% 0 641 641 641 0.0%

Interest on Alcohol & Hotel 
taxes and other taxes

0 25.0% 0 65 65 65 0.0%
Motor Vehicle 6,000,000 25.0% 1,500,000 1,525,648 25,648 25,648 0.0% Low, timing of receipts

Other Charges for Services
5,100,000 25.0% 1,275,000 988,293 (286,707) (286,707) -22.5%

Non Recurring Revenue
0 25.0% 0 48,624 48,624 48,624 0.0%

Recoveries 2,100,000 25.0% 525,000 389,089 (135,911) (135,911) -25.9% Worker's Comp. State Reimbursements

Other Miscellaneous Revenue
291,663 25.0% 72,916 137,396 64,480 64,480 0.0%

Interest Earnings 1,300,000 25.0% 325,000 683,843 358,843 358,843 110.4%
Operating Transfers 3,981,584 0.0% 0 0 0 0 0.0% Transfers from Car and Trust Funds

Other Financing Sources
300,000 0.0% 0 884,291 884,291 884,291 0.0%

Total General Fund Revenues 549,604,963 21.9% 120,416,192 76,777,486 (43,638,705) (4,615,093) (39,023,612) -3.8%
Fund Balance 9,918,801     
Total General Fund Revenues 
and Fund Balance 559,523,764 -               

"2011 Anticipation" per the Department of Finance-Office of Revenue.

"Sept Actual" is the actual receipts received for the Sept of FY 2011.  

Property tax budget has been adjusted relative to five year average to reflect delay in billing in FY 2011
 

NOTES: (1) Hotel/Motel represents net of the appropriation to Georgia Dome, Georgia World Congress and ACVB.  
The actual hotel/motel tax represents the 28.56% which is the amount retained by the General Fund.

"Sept Budget Based on Anticipation" amount is 2011 Anticipation multiplied by the Sept 5 Year Average %.

"Timing Variance" is variance based on the timing of billing or receipts, not on underlying economy
"Performance Variance" is variance based on actual performance of the underlying activity
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APPENDIX C – DEPARTMENT OF FINANCE/BUDGET OFFICE CONTACT LIST 
Please contact your budget analyst if you have any questions. 

OBFP Staff Title Department Phone Number 
Carol King Budget Chief  404.865.8665 
Youlanda Carr Budget Director  404.330.6949 

Corey Huguley Budget Analyst Fire 
Judicial 
• Municipal Courts 
• Public Defender 
• Solicitor 
Information Technology 

404.330.6443 

Queena Jenkins Budget Analyst Corrections 
Ethics 
E911 
Police Services 

404.865.8470 

Renee Matis Budget Manager Finance 404.330.6323 
Yolanda Tyner Budget Analyst Civic Center 

Cyclorama 
Internal Audit 
Parks, Recreation and Cultural 

Affairs 
Planning/Procurement 

404.865.8580 

Rick Taylor Budget Director Capital Projects* 404.865.8442 
Pam Bracey Budget Manager Law 

Water/Wastewater – Capital 
404.330.6985 

Talmadge Dixon Budget Analyst Public Works 
Solid Waste 
Fleet Services 

404.865.8476 

Sage Glanton Budget Analyst Human Resources 
Water/Wastewater – Operations 

404.865.8478 

Antrameka Knight Budget Analyst ACRB 
Aviation – Operations 

404.865.8475 

Jessime McGarity Budget Manager City Council 
Executive Office 
Aviation – Capital 

404.330.6902 

 

*Temporarily assigned 
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APPENDIX D – GLOSSARY OF TERMS 
 
 
Current Year 
Property Taxes 

Real and personal ad valorem taxes; tax revenues derived from 10.24 
millage rate.  

Local Option 
Sales Tax 

City share of LOST is 42.87% of one percent; county-wide tax negotiated 
between Fulton County and municipalities. 

Hotel/Motel Tax 
Seven percent room occupancy tax levied on the occupant of any hotel, 
motel, lodgings, or rooming accommodations. 

Public Utility 
Franchise 

Franchise fee paid by public utility companies based on a percentage of 
gross receipts or linear feet. 

Indirect Cost 
Recovery 

Cost allocation to recover centralized administrative services provided to 
enterprise funds. 

General 
Business 
License 

Business tax based on gross receipts and number of employees on 
companies reporting Georgia income. 

Insurance 
Premium 

Insurance companies pay tax on the gross direct premium to the State 
Insurance Department.  

Other 
Licenses/Permits 

Comprised of alcohol, professional licenses, plumbing, electrical, and 
HVAC permits. 

Building Permits 
Building permit fee is $5.00 per $1,000 of valuation or $50 which ever is 
greater. 

Alcohol 
Alcohol accounts include 3% tax-by-the-drink and Wholesale Alcohol at 
.22 cents per liter. 

Fines/Forfeitures 
Comprised of traffic fines and tied to ticket issuance and Park Atlanta 
guarantee included. 

Intangible 
Recording Taxes 

Recording tax is levied on each instrument securing one or more long-term 
notes at the rate of $1.50 per each $500. 

Land and 
Building Rentals 

Monthly lease rental agreements for City-owned real estate properties 
(neighborhood centers and cell towers). 

Real Estate 
Transfer Taxes 

Tax is levied on sale/transfer of real estate at rate of $1 for the first $1,000 
& .10 cents for each additional $100. 

Prior Year 
Property Taxes Outstanding delinquent property taxes that are subject to FIFA (liens). 

Public Utility 
Taxes 

State assesses all public utility property and counties collect by December 
of each year. 
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Motor Vehicle 
Taxes Monthly tag tax due on the birth date of each registered motor vehicle. 

Other Charges 
for Services 

Public safety fees including false alarms, school detective, and inspection 
fees. 

Recoveries 
State reimbursements for workers compensation claims from State 
Subsequent Injury Trust Fund. 

Interest Earnings 
Interest earned based on the General Fund equity share in the Cash Pool 
(Concentration Account). 

Operating 
Transfers Transfers from Car Tax and Trust funds. 
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APPENDIX E – COUNCIL INQUIRIES 
 

1. The CFO suggested that we have a glossary for the second quarter report.   
Answer: Glossary of terms is included in Appendix D (pg 43). 
 

2. The % variance computation (revenues) and title was an issue for CM Watson.   
Answer: The variance computation for revenues is the percent of anticipated 

revenues collected and provides a year over year comparison.   
 

3. Provide a detailed list of revenues.   
Answer: Detailed list of revenues is included in Appendix A (pg 40). 
 

4. CM Moore requested that the general fund restricted reserve is included as an expense 
and then compute the variance (pg 9).   
Answer: The variance for the general fund expenditures, including reserves, is 2%. 
 

5. CM Moore inquired about having a separate meeting and the CFO has agreed to meet 
with her to explain the fund balance vs reserves information. 

 
6. The Committee wanted to know if the grant will be received in Parks (Cyclorama) in 

time to address the deficit (pg 33).   
Answer: DPRCA will revise projections (reduce expenditures) if grant funds are 

not received prior to the end of the fiscal year.   
 

7. Is the solid waste rate enough to cover expenses (pg 34)?   
Answer: The solid was revenue is sufficient to cover operating expenses as well as 

the indirect costs amount charged to this fund.  
 
8. CM Martin inquired about the cost control measures in Watershed, the vacant positions 

salaries and titles (pg 35).  
Answer: The Department of Watershed Management is projecting a revenue 

variance of $7.3M in its revenue fund due to billing related adjustments.  
The overall expenditure surplus of $48MM is due to fund reserves totaling 
$27MM, 139 vacant positions and planned cost control measures.  As part 
of the DWM’s ongoing efforts to reduce operations and maintenance 
expenses, it is currently evaluating the following items: 
• Prioritization of vacant positions; 
• Route optimization, customer service, and other billing and inspection 

efficiencies; 
• Assessment of repair and maintenance services within the Wastewater 

Treatment and Collections and Drinking Water areas; and 
• Evaluation of tasks currently performed by program management 

services. 
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9. What is the “other cost” category on the Solid Waste graph (pg 34)?   
Answer: It is the amount paid to Dr. Ferdinand for collecting solid waste fees on 

the City of Atlanta’s behalf.   
 

10. Verify E911 expenditures – comparison between FY10 and FY11 (pg 37).   
Answer: The main reason for the increase in expenditures is the payment of the 

Northrop Grumman agreement in the amount of $1.9M.  During the 
previous fiscal year, that expense was paid in November 2009.  Also, there 
was an increase in personnel costs due to the addition (dollars, not in 
headcount) of the newly created IT personnel to support the dismantling of 
the Northrop Grumman contract.   

 
11. CM Martin asked Peter Aman if there are plans to charge a fee for 311.   

Answer: To be provided at a later date by the Executive Office. 
 

12. CM Martin requested to include the insurance fund in the report.   
Answer: The insurance fund will be included in the second quarterly report. 
 

13. CM Moore stated that she has questions regarding the items listed below: 
• Executive Office - Pg. 11 under “Highlights” number 3 and 5 
• Executive Office - Pg. 11 under “initiatives” number 2 
• DPRCA - Pg. 24 under “Highlights” number 1  
• DPRCA - Pg. 24 under “Initiatives” number 2  
• Planning - Pg. 25 under “Highlights” number 1 
• Police - Pg. 26 under “Initiatives” number 3  
• Public Works - Pg. 28 under “Initiatives” number 1  
• Non-Departmental - Pg. 29 under “Highlights” number 1, 4, 6, 7, 9 
Answer: Will schedule a meeting with CM Moore to discuss/answer specific 

questions. 
 

14. CM Wan requested the reserve amount in the expenditure variance surplus for DWM (pg 
35).   
Answer: Of the $27MM fund wide reserves, $8MM is allocated to the GEFA 

reserves. 
 

15. CM Martin inquired about accounts running in a deficit (Capital Finance, etc) and he 
asked about the Cash Pool calculation.   
Answer: Under review for inclusion in second quarter report. 

 


