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READER’S GUIDE

The City of Atlanta’s budget document is intended to provide information in such a manner that the lay
reader can understand the operations of the City. The Reader’s Guide describes the structure of the
FY2021 Proposed Budget Book and outlines its contents. The FY2021 Proposed Budget has overview
sections and detail on the overall revenues and expenses of the City of Atlanta. The entire document can
be found on the City’s website at www.atlantaga.gov.

e The Preface - includes the City’s Government Finance Officers Association (GFOA) Award, the City’s
History, the Mayor’s Biography, a preview of the Atlanta City Council and how it operates, an
overview of City officials, and organizational structure.

e Messages - provides the Mayor and Chief Financial Officer’s transmittal letters, which presents the
framework for the City’s operations, services, and financial position proposed in FY2021.

e Introduction - provides detailed information on the City’s economic and demographic information,
and highlights of the City’s performance metrics.

e Budget Summaries - provides an overview of the City’s funds, and information about revenues and
expenditures; departmental budgets, and full-time position status.

e Revenue Overview - includes revenue projections, methodology, historical trends, and account
details of major revenue sources.

e Operational Summaries - provides an expense budget summary, personnel information and the key
performance measures for each operating department.

e Capital Projects Status - provides an expense budget summary at a point in time for capital projects,
which are non-recurring in nature. This section includes projected expenditures for FY2021 to

FY2025 for bonds, grants, trusts and other capital projects, and are subject to change.

e Debt Service - provides a summary of the City’s debt obligations, bond ratings and debt coverage
ratios.

e Appendix - includes the glossary and other essential information.



Below are illustrations of the departmental summaries and an explanation of each section.

Departmental Overview

FINANCE

The departmental overview provides the
Department’s Mission and Summary of
Operations. It also provides the Department’s
Organizational Chart, Performance Metrics,
Summary of Accomplishments and Program
Highlights.

Mission Statement

includes  policy development and
implementation, coordination of responses
to open records inquiries, management of
the centralized department contracts and
purchasing controls, supporting Senior
Leadership with workforce planning, staff
supervision and staff skills development
and training. This office is also responsible
for departmental budget development and
ongoing expense management, providing
administrative support to the CFO and
Finance/Executive Committee in the
management of the legislative review
process and management of the City’s
Records Management Division.

The Department of Finance’s mission is to provide
leading practice financial management services
and leadership to achieve City of Atlanta goals and
objectives.
The Department of Finance serves as a strategic
business partner and trusted advisor to:
e Promote actions to achieve the City’s priorities
e Establish and maintain sound fiscal policies
e Deliver a clear and accurate picture of the
City’s current and future financial position
e Improve the effectiveness, efficiency, and
integration of the City’s business processes
e Proactively report on, analyze, and
recommend actions for improvement
e Provide excellent service to internal and
external customers

Operating Budget Highlights

¢ Department Summary is the total of
personnel and non-personnel expenses.

e Fund Detail Summary is the total of
department actual and budget expenses by
fund.

¢ Personnel Count is the total position count

for the perspective department.

FY21 OPERATING BUDGET HIGHLIGHTS
Department Of Finance

General Fund

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURES EXPENDITURES ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20
PERSONNEL
$8,321,475 $7,948,259  $9,765,472 Salaries, Regular $9,206,173 ($559,299)
$25,766 $33,759 - Salaries, Perm Part-Time - -
- - - Salaries, Sworn - -
$403,354 $642,638 $406,000 Salaries, Extra Help $200,000 ($206,000)
- - - Salaries, Extra Help-Sworn - -
$31,008 $114,001 $107,000 Overtime $0 ($107,000)
- - - Pen Cont Fire Pen Fd - -
- - - Pen Cont Police Pen Fd - -
$734,305 $831,222 $841,409 Pen Cont Gen Emp Pen Fd $895,352 $53,942
$393,701 $356,315 $211,030 Defined Contribution $272,602 $61,572
$32,163 $42,198 $397 Workers' Compensation $397 $0
$995,583 $1,099,135 $1,282,259 Other Personnel Costs $1,276,789 ($5,470)
$10,937,356 $11,067,527 $12,613,567 TOTAL PERSONNEL $11,851,312 ($762,255)
OTHER EXPENSES

$2,037,435 $1,630,032 $2,664,190 Purchased / Contracted Services $2,765,139 $100,948
$295,628 $234,620 $255,612 Supplies $255,612 $0
- $7,582 - Capital Outlays - -
$8,734 $13,357 $21,077 Interfund / Interdepartmental Charges $21,078 $0
$1,181,615 $1,062,838 $599,167 Other Costs $599,167 $0
- - - Debt Service - -
- - - Conversion / Summary - -
$2,942,847 $1,030,661 $1,000,000 Other Financing Uses $1,000,000 $0
$6,466,259 $3,979,090 $4,540,046 TOTAL OTHER EXPENSES $4,640,995 $100,949
$17,403,614 $15,046,617 $17,153,613 TOTAL PERSONNEL AND OTHER EXPENSES $16,492,307 ($661,307)
FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURES EXPENDITURES ADOPTED FUND BUDGET FY21-FY20
$17,403,614 $15,046,617 $17,153,613 General Fund $16,492,307 ($661,307)
$17,403,614 $15,046,617 $17,153,613 TOTAL EXPENSES $16,492,307 ($661,307)
FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

123.01 131.01 135.01 Full Time Equivalent 144.01 9.00
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THE HISTORY OF THE CITY OF ATLANTA

Atlanta was founded in 1837 as the end of the Western & Atlantic railroad line. It was first named
Marthasville in honor of the then governor's daughter, nicknamed Terminus for its rail location, and then
changed soon after to Atlanta, the feminine of Atlantic - as in the railroad. Today the fast-growing city
remains a transportation hub, not just for the country but also for the world. Hartsfield-Jackson Atlanta
International Airport is the nation's busiest in daily passenger flights. Direct flights to Europe, South
America, and Asia have made metro Atlanta easily accessible to the more than 1,000 international
businesses that operate in Atlanta and in more than 50 countries that have representation in the city
through consulates, trade offices, and chambers of commerce. The city has emerged as a banking center
and boasts the third largest concentration of Fortune 500 companies in the country.

Atlanta is the Capital city of the southeast, a city of the future with strong ties to its past. Atlanta is the
soul of the south, and its heritage enhances the quality of life in a contemporary city. In the turbulent
60's, Atlanta was "the city too busy to hate." Moreover, today, in the 21st Century, Atlanta is the "city not
too busy to care."

For more than five decades, Atlanta has been linked to the civil rights movement. Civil Rights leaders
were the visionaries who saw a new south, a new Atlanta. They believed in peace, and they made
monumental sacrifices for that peace; and, because of them, Atlanta became a fast-paced modern city,
which opened its doors to the 1996 Olympics.

Over the past two decades, Atlanta has experienced unprecedented growth - the city population is
estimated around a half-million, but the metro population has grown nearly 36%, from 4.2 million to 5.8
million today. A good measure of this growth is the ever-changing downtown skyline, along with
skyscrapers constructed in Midtown, Buckhead, and outer perimeter business districts.

Since the late 1970s dozens of dazzling skyscrapers designed by such luminaries as Philip Johnson, [. M.
Pei, and Marcel Breuer have reshaped the city's profile. Twenty-first century history, in Atlanta, is being
written.

11
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THE HONORABLE KEISHA LANCE BOTTOMS

Keisha Lance Bottoms is the 60th Mayor of Atlanta.

A daughter of Atlanta, Mayor Bottoms is committed to realizing her vision
of One Atlanta - an affordable, resilient and equitable Atlanta - which
stands as a model city for both commerce and compassion.

A lifelong public servant, Mayor Bottoms is the only Mayor in Atlanta’s
history to have served in all three branches of government, serving as a
judge and City Councilmember before being sworn in as Mayor.

Leading with a progressive agenda focused on equity and affordable
housing, Mayor Bottoms serves as Chair of the Community Development
and Housing Committee and the Census Task Force for the United States
Conference of Mayors.

Georgia Trend magazine named Mayor Bottoms the 2020 Georgian of the
Year. Among Mayor Bottoms’ notable accomplishments to date include the establishment of the City’s first
fully-staffed Office of Equity, Diversity and Inclusion, the appointments of a LGBTQ Affairs Coordinator
and a Human Trafficking Fellow, the citywide elimination of cash bail bond, the closure of the Atlanta City
Detention Center to ICE detainees, and the rollout of the most far-reaching financial transparency
platform in the City’s history — Atlanta’s Open Checkbook.

Under Mayor Bottoms’ leadership, the City of Atlanta led the historically successful staging of Super Bowl
LIII, which included unprecedented community benefits - a $2.4 million renovation of John F. Kennedy
Park on Atlanta’s Westside, more than 20,000 trees planted throughout the community and the seamless
coordination of 40 federal, state and local public safety agencies.

A product of Atlanta Public Schools, Mayor Bottoms graduated from Frederick Douglass High School and
received her undergraduate degree from Florida A&M University. She earned her Juris Doctorate from
Georgia State University College of Law.

An active member of the community, Mayor Bottoms is a member of the State Bar of Georgia, Jack and Jill
of America, The Links, Incorporated, and Delta Sigma Theta Sorority, Incorporated. She has also served
on the board of Families First and shares her personal story of adoption and advocates on behalf of
adoption and foster care.

Mayor Bottoms is the daughter of Sylvia Robinson and R&B icon Major Lance. She resides in historic

Southwest Atlanta with her husband, Derek W. Bottoms, their four children- Lance, Langston, Lennox and
Lincoln, and their family dog, Logan.
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How THE CiTY COUNCIL WORKS

The Atlanta City Government is divided into three bodies: the legislative, executive and judicial branches.
The Council serves as the legislative branch. City departments, under the direction of the Mayor,
constitute the executive branch and the Courts, the judicial branch.

The Legislative body, comprised of the Council, makes the laws that govern the city. It is responsible for
the development of policies, which serve as operational standards, and establishes the parameters for the
administration of city government. The Executive body carries out the laws that have been instituted by
the Council. It is responsible for the day-to-day operations of city government. The Judicial body has
jurisdiction and power to try and punish violators of the City Charter, city ordinances, and any other
violations as provided by law.

THE CITY CHARTER:

The 1974 Charter resulted in many changes in Atlanta City government. Prior to its adoption, the
legislative body was called the Board of Aldermen and each alderman was elected citywide. The 1974
charter changed the Board of Aldermen to the City Council; the vice-mayor to the president of the Council;
and established 12 Council members to be elected from individual districts and six at-large posts. The
administration of the day-to-day operation of city government was transferred to the executive branch,
and legislative authority was vested in the Council. This system allows the Council to maintain a strong
system of checks and balances. A new charter was enacted in 1996 that reduced the representation of
Council to 12 districts and three at large posts and became effective January 1998.

ABOUT THE ATLANTA CITY COUNCIL

The president of the City Council is elected from the city at-large (citywide). The Council consists of 15
members, 12 elected from single-member districts and three elected at-large. The Council president
presides at all meetings of the Council and votes in the case of a tie. The president of Council appoints
chairs and members of the various committees, subject to rejection by a majority of the Council. The
Council president exercises all powers and discharges all duties of the Mayor in case of a vacancy in that
office or during the disability of the Mayor.

Council members are elected to four-year terms commencing with the first Monday in January. The
current Council began its term January 2018. The members of the Council elect a president pro tempore
each year to serve a one-year term beginning with the first meeting in January. The president pro tempore
presides over the Council meetings in the president's absence. Atlanta City Council members, who serve
part-time, are paid $60,300 annually. The Council president is paid $62,000 annually. An independent
committee of city residents determines salaries.
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CITY OF ATLANTA

55 TRINITY AVE, S.W.
ATLANTA, GEORGIA 30303-0300

TEL (404) 330-6100
KEISHA LANCE BOTTOMS
MAYOR

April 29, 2020

The Honorable Felicia A. Moore, President
Members of City Council

Atlanta City Council

55 Trinity Avenue SE

Atlanta, Georgia 30303

Dear President Moore and Members of the Atlanta City Council:

It is my honor to submit to you the Fiscal Year 2021 Proposed Budget for the City of
Atlanta, covering the period July 1, 2020 to June 30, 2021.

This FY2021 proposed budget provides a pathway to manage the COVID-19 pandemic
and recovery in a manner that will allow us to protect our progress, meet our service
obligations to residents, and maintain a solid financial position in the future.

Revenue modeling currently supports a baseline revenue forecast of $619M for FY21. This
is a $58M reduction from the FY20 budget adopted less than one year ago. In response to
this unprecedented economic shock, we are enacting measures to cushion the impact on
front-line services, our workforce, and on taxpayers. The key measures reflected in this
proposed budget are:

e Reducing general fund expenses by $40M through abolishing vacant positions,
freezing recruitment for non-mission critical positions, implementing strategic
operational cuts, and stripping out allowances for almost all new discretionary
spending;

e Supplementing revenues with $37M from the City’s Fund Balance reserve; and

e Redirecting the City’s $17M share of uncommitted funds within the Eastside TAD to
the general fund.

These measures will allow us to move forward with a balanced budget of $673.4M
that delivers the following key outcomes:

e Keeps our commitment to raise pay for police officers and fire fighters;
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Avoids layoffs or furloughs for staff;

Enables front line departments to operate at or near current service levels;
Fully absorbs $25M in pension and other unavoidable cost increases;
Adds incremental funding for the Office of the Inspector General; and
Does not raise taxes.

This has been a challenging budget to develop on a compressed timeline. At a time when
so many organizations are grappling with the impacts of COVID-19 on their finances and
operations, the outlook for the City of Atlanta is difficult, but it is manageable.

Sincerely,

3@& Bt

Keisha Lance Bottoms
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CITY OF ATLANTA

KEISHA LANCE BOTTOMS ROOSEVELT COUNCIL, JR.
MAYOR DEPARTMENT OF FINANCE CHIEF FINANCIAL OFFICER
68 MITCHELL STREET, S.W. SUITE 11100 rocouncil@atlantaga.gov

ATLANTA, GEORGIA 30303-0312
TEL (404) 330-6453 - FAX (404) 979-4873

May 1, 2020

The Honorable Felicia A. Moore, President
Members of City Council

Atlanta City Council

55 Trinity Avenue SE

Atlanta, GA 30303

Dear President Moore and members of the Atlanta City Council:

Thank you for the opportunity to submit to you the Fiscal Year 2021 Proposed Budget for
the City of Atlanta. I am also transmitting this letter, which serves as a summary and
overview of the information provided in greater detail within the Office of Budget and
Fiscal Policy.

The proposed budget is set at $2.2 billion. Its anticipation and appropriation levels
include $673.4 million for the General Fund, a collective $1.28 billion for Enterprise
Funds, and $276.9 million for the five remaining funds, which are collectively referred to
as "Other Funds."

As you know, the development of the Fiscal Year 2021 Proposed Budget has been
extremely challenging. With the outbreak of the Coronavirus, the nation's economy has
suffered an enormous setback. The U.S. economy shrank by 4.8% in the first quarter of
2020, ending a record streak of expansion. As expected, financial experts are hesitant to
predict how long the economic downturn will last. Unemployment is increasing at an
exponential rate, and the state of Georgia is no exception. The Georgia Department of
Labor reports that the average unemployment rate over the past year was 3.37%.
However, as of March of this year, unemployment was up to 4.2%. With "shelter in
place" orders in effect, businesses are struggling, and economic spending has slowed
remarkably. With this nation witnessing probably the sharpest drop in economic activity
in history, the projected revenues reflect our best estimate given limited information and
a very fluid and unpredictable environment.

As the City continues to grapple with this economic uncertainty, we have strategically
reviewed the potential financial impact on each revenue category. Four revenue
categories are particularly sensitive to this current economic environment: Local Option
Sales Taxes, Licenses and Permits Revenue, Public Utility, Alcoholic Beverage and
Other Taxes, and Hotel/Motel Tax. These categories collectively have a projected budget
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decrease of $62.6 million. However, Property Tax will remain relatively stable in Fiscal
Year 2021, estimated to generate $232.1 million, representing an increase of 6% ($12.96
million). Indirect Cost and Pilot & Franchise Fees will reflect marginal gains over the
current fiscal year.

While it is still too early to quantify potential budget impacts completely, the City is well-
positioned to address any resultant financial needs thoughtfully and practically. The City
is proud of the fact that it can keep its workforce intact. Cost containment measures,
hiring only mission-critical essential staff, defunding many vacant positions, a slow-down
in specific ancillary programs and capital project spending, along with keeping a well-
preserved Fund Balance, helps ensure the City will pull through this difficult time.
Lastly, the City is a recipient of the Cares Act stimulus relief funds to offset Coronavirus-
related expenses. We will continue to diligently monitor and evaluate the potential
implications of changing economic conditions and market volatility connected to the
pandemic. With that in mind, the Proposed Fiscal Year 2021 budget presented may be
subject to change. At such time as required, any legislative action needed will be brought
forth to City Council.

The table below highlights a comparison of anticipated budgets (FY21 vs. FY20) for the
City's General Fund, Enterprise Funds, and Other Funds.

FY2020 FY2021
Fund Type Adopted Budget Proposed Budget
General Fund $677,628,773 $673,407,452

Enterprise Funds:

Airport Revenue Fund* $587,685,824 $642,428,236|

City Plaza Operating Fund $1,009,120 $1,001,000

Solid Waste Services $62,955,593 $66,371,350 = General Fund
Water and Waste Water Revenue Fund* $592,853,535 $569,728,208| W Enterprise Funds
Total Enterprise Funds $1,244,504,072 $1,279,528,794 Enterprise

Funds Other Funds

57.4%

Other Funds

Emergency Telephone System $20,100,382 $20,703,393
Fleet Service Fund $33,488,846 $37,707,055
Group Insurance Fund $150,433,941 $153,343,198|
Hotel/Motel Tax Fund $76,712,025 $63,940,300
Rental/Motor Vehicle Tax Fund $1,380,516 $1,195,268
Total Other Funds $282,115,710 $276,889,214
Total Operating Funds $2,204,248,555 $2,229,825,460

*Pre-COVID-19 estimate

Sincerely,

-

'y

Roosevelt Council, Jr.
Chief Financial Officer
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BUDGET OVERVIEW

BUDGET RESPONSIBILITIES AND FISCAL POLICIES

Public services provided by the City include:
supplying police, fire and rescue assistance,
collection and disposal of solid waste, street
maintenance and other public works functions;
providing the highest quality drinking water
and wastewater services, enforcement of
ordinances relating to building safety,
recreation and parks, community development,
housing and aging services, planning, and
airports.

MAYOR

As Executive Officer, the Mayor has the power
to execute and enforce provisions of the charter,
exercise supervision over all the administration
of all departments of the city and submit to
council the recommended annual budget.

The Mayor shall prepare and submit the
proposed annual budget ordinance to the
governing body no later than the first regular
meeting of the governing body in May,
preceding the commencement of the fiscal year.

City COUNCIL

As the governing body of the City, the City
Council is responsible for the development of
policies, which serve as operational standards,
and establishes the parameters for the
administration of city government.

At the first City Council meeting in March, each
council member may submit his/her budget
priorities for the coming year. Such priorities
are referred to the Finance/Executive
Committee, which shall submit these priorities
in the form of a resolution to be adopted by
the City Council no later than the second
council meeting in March. The Mayor, in
conjunction with the Chief Financial Officer, may
take these priorities into consideration in the
preparation of the tentative budget.

At any time that the City’s unrestricted fund
balance is within the range of fifteen to twenty
percent of the subsequent years budgeted

31

expenditures and outgoing transfers, the Chief
Financial Officer is authorized to make additional
transfers to fund balance or any deficit fund at
his/her discretion, up to a maximum of five
percent per year of the subsequent year’s
budgeted revenues, in preparation for adoption of
the upcoming year’s budget.

The City Council holds one or more public hearings
on the proposed budget as required by the laws of
Georgia, notice of which is published in a
newspaper of general circulation in the city at least
seven days prior to the date set for the hearing.

The City Council may amend the proposed annual
budget, except that the budget as finally amended
must provide for all expenditures required by law
or by the Charter, including but not limited to:
debt service, sinking fund, interest on bonded
indebtedness and a general fund restricted reserve.
The Budget Commission shall allocate a sum
sufficient to provide for debt service, including
sinking fund and interest on bonded indebtedness.
The general fund budget reserves are equal to the
amount (if any) specified under Section 6-315-
Fund Balance policy.

The City Council, by ordinance, adopts the
annual budget for the next fiscal year no later than
June, preceding the commencement of the new
fiscal year.

Bupcer CommissioN

The Budget Commission annually prepares and
files the City’s budget revenue anticipations with
the City Council for submission to the Mayor. By
law, anticipations cannot exceed 99 percent of the
normal revenue collected during the previous
year, with the following exceptions: (A) the
normal revenue which the city may be expected to
collect from the taxable property in newly
annexed territory may be anticipated; (B)
collections from tax executions on real estate and
on personal property and chooses in actions
owned by the city may be anticipated, provided
that revenues from such anticipations shall not
exceed 85 percent of tax executions on real estate
and 50 percent of tax executions on personal



property not more than three years old
and chooses in actions certified solvent and
collectable by the tax assessor. When such
revenue anticipations have been filed, they are
binding upon the City Council without any
action of approval or disapproval.

CHIEF FINANCIAL OFFICER

The Chief Financial Officer must furnish each
member of the council a complete, detailed, and
written copy of the proposed annual budget five
days prior to the meeting at which the budget is
submitted to the council for adoption.

OPERATING BUDGET POLICIES

Annual budgets are adopted for the General,
Special Revenue, and Debt Service Funds with
the level of legal budgetary control established
at the department level by City Council. The City
is required to adopt a balanced budget each year
and maintain budgetary controls to ensure
compliance with legal provisions of the annual
appropriated budget approved by the Mayor
and City Council. The amounts of anticipated
revenues and appropriated expenditures for the
annual budget are controlled by the City Charter
and various ordinances adopted by the City
Council. Appropriations for capital projects are
adopted by the City Council principally on an
individual basis, when the project is initially
approved.

The legally adopted budget is on a modified
accrual basis. The modified accrual basis of
accounting is also used for reporting financial
statements associated with the governmental
fund. Revenues are recognized as soon as they
are both measurable and available. Revenues
are considered to be available when they are
collectable within the current period or soon
enough thereafter to pay liabilities of the
current period. For this purpose, the City
considers revenues to be available if they are
collected within 60 days of the end of the
current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under
accrual accounting.

However, principal and interest on general
long-term debt, compensated absences, claims
and judgments, and workers’ compensation are
recorded only when payment is due. General
capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds
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of general long-term debt and acquisitions under
capital leases are reported as other financing
sources. The full accrual basis of accounting is used
for proprietary funds. The difference between the
fiscal year used for financial reporting and the
budget period is primarily due to the timing of
revenues based on the modified accrual basis of
accounting, project length budgets, and grant
budgets tied to the grantor’s fiscal year.

After the initial annual budget is adopted, it may
be amended for interdepartmental transfers of
appropriations with the approval of City Council.
Intradepartmental transfers of appropriations may
be initiated by a department head with the
approval of the Chief Operating Officer, the Chair
of the City Council Finance/ Executive Committee,
and Chief Financial Officer. Total appropriations
for any fund may be increased if, during the year,
sources of revenue become available to the City
more than original anticipations, and these
amounts are anticipated by the Budget
Commission and subsequently appropriated by
City Council.



ECONOMIC AND DEMOGRAPHIC INFORMATION

HISTORY

Atlanta was founded in 1837 as the end of the Western & Atlantic railroad line. It was first named
Marthasville in honor of the then-governor's daughter, and then changed soon after to Atlanta, the feminine
of Atlantic. Atlanta is the capital and most populous city in the U.S. state of Georgia. Its metropolitan area,
officially named the Atlanta-Sandy Springs-Marietta, GA MSA (commonly referred to as Metropolitan Atlanta)
is the tenth largest metropolitan area in the country, inhabited by approximately 5.8 million people. Atlanta is
the county seat of Fulton County and the fifth location for the seat of government of the state of Georgia.

POPULATION

Table 1 summarizes City, County and State population estimated as of July 15t of each year.

Table 1
City, County and State Population Statistics

SodGown e Gown D Gown Sl G
Rate Rate Rate Rate

2019 N/A N/A 1,063,937 1.30% 759,257 0.36% 10,617,423 0.92%
2018 498,044 2.36% 1,050,114 0.83% 756,558 0.44% 10,519,475 0.86%
2017 486,290 2.83% 1,041,423 1.74% 753,253 1.72% 10,429,379 1.14%
2016 472,522 1.83% 1,023,336 1.25% 740,321 0.74% 10,310,371 0.93%
2015 463,878 1.67% 1,010,562 1.40% 734,871 1.45% 10,214,860 1.15%
2014 456,143 1.72% 996,463 1.21% 724,222 1.16% 10,097,132 1.05%

Source: U.S. Census Bureau: State and County Quick Facts via http://www.census.gov
N/A - Data not available
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INDUSTRY AND EMPLOYMENT

Table 2 summarizes the average number of employed and unemployed residents of Atlanta, Fulton and DeKalb
Counties. It also includes the average unemployment rate of the City, Fulton and DeKalb Counties, the State, and United
States.

Table 2
Estimated Average Annual Employment
And Unemployment of Resident Labor Force

Civilian Labor Force 2020 2019 2018 2017 2016 2015
*Atlanta

Employed 3,020,125 2,972,143 2,990,366 2,857,064 2,775,986 2,685,195
Unemployed 101,281 102,435 124,786 151,172 155,828 165,971
Total 3,121,406 3,074,578 3,115,152 3,008,236 2,931,814 2,851,166

County of Fulton

Employed 543,109 535,849 538,431 514,411 500,342 485,413
Unemployed 19,387 19,853 23,689 28,882 29,314 31,514
Total 562,496 555,702 562,120 543,293 529,656 516,927

County of DeKalb

Employed 389,416 386,008 387,855 370,646 362,268 350,499
Unemployed 13,791 14,145 16,994 20,924 20,726 23,126
Total 403,207 400,153 404,849 391,570 382,994 373,625

Unemployment Rates

City 3.2% 3.3% 4.0% 5.7% 5.3% 6.5%
County-Fulton 3.4% 3.6% 4.2% 5.8% 5.5% 6.1%
County-DeKalb 3.4% 3.5% 4.2% 4.6% 5.4% 6.2%
State 3.5% 3.5% 4.2% 5.2% 5.3% 5.5%
United States 4.0% 3.4% 4.2% 4.9% 4.9% 5.5%

Source: Georgia Employment Development Department, Labor Market Information Division for the State and County; U.S. Bureau of Labor,

Department of Labor https://dol.georgia.gov/sites/dol.georgia.gov/files/related files/document/laborforce.pdf

*Atlanta data is derived from MSA regional data. Atlanta MSA: Barrow, Bartow, Butts, Carroll, Cherokee, Clayton, Cobb, Coweta, Dawson, DeKalb,
Douglas, Fayette, Forsyth, Fulton, Gwinnett, Haralson, Heard, Henry, Jasper, Lamar, Meriwether, Morgan, Newton, Paulding, Pickens, Pike, Rockdale,
Spalding, and Walton counties.

34



EMPLOYMENT BY INDUSTRY

Table 3 summarizes the estimated average monthly employment for the City for various employment categories.
Percentages indicate the percentage of the total employment for each type of employment for a given year. For purposes
of comparison, the most recent full year employment data for Atlanta is also summarized.

Table 3
City of Atlanta
Estimated Industry Employment and Labor Force

City of Atlanta State of Georgia

2018 % of Total 2019 % of Total 2019 % of Total
?fgi;uig‘gs; orestry, Fishing 2,400 0.1 NDP NDP NDP NDP
Natural Resources and Mining 1,300 0.0 NDP NDP NDP NDP
Construction 120,500 4.6 NDP NDP NDP NDP
Manufacturing 170,300 6.5 NDP NDP NDP NDP
EZﬁi?é:ra“Sporta“O“ and 574,700 219 NDP NDP NDP NDP
Information 90,200 3.4 NDP NDP NDP NDP
Financial Activities 112,500 4.3 NDP NDP NDP NDP
g;’fi’::;o“al and Business 527,800 20.1 NDP NDP NDP NDP
Educational Health Services 335,300 12.7 NDP NDP NDP NDP
Leisure and Hospitality 294,000 11.2 NDP NDP NDP NDP
Unclassified Industry 6,400 0.2 NDP NDP NDP NDP
Other Services 68,300 2.6 NDP NDP NDP NDP
Government 318,500 12.1 NDP NDP NDP NDP
Total 2,621,600 100 NDP NDP NDP NDP

Source: Georgia Department of Labor, Industry Mix Analysis. This data represents jobs that are covered by unemployment insurance laws.
https://explorer.gdol.ga.gov/industrymix/ *Atlanta data is derived from Atlanta-Sandy Springs-Roswell MSA regional data.
Note: “NDP” means No Data Provided in the Current Employment Statistics (CES) data.

35



MAJOR EMPLOYERS

Table 4 contains the most recent list of Atlanta’s top ten, non-governmental employers.

Table 4
City of Atlanta
Principal Employers

Employer

Delta Air Lines, Inc.

The Coca-Cola Co One Coca Cola
Air Service Corp

NCR Corporation

Accenture LLP

Atlanta Falcons Stadium Company
Allied Universal Security Services
ATL Hawks, LLC

Cable News Network

Deloitte Consulting

% of Total City
Product/Service Employees Employment
Transportation 5,962 2.29%
Marketing and Manufacturing 4,058 1.56%
Transportation 2,722 1.05%
Management/Admin Service 2,674 1.03%
Consulting 2,063 0.79%
Contractor, other than Building 1,996 0.77%
Security Services 1,843 0.71%
Miscellaneous Recreation Services 1,701 0.65%
Media 1,535 0.59%
Consulting 1,522 0.59%

Source: City of Atlanta, 2019 Comprehensive Annual Financial Report: Total employment data from City of Atlanta, Office of Revenue,

Business License division.
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EFFECTIVE BUYING INCOME

“Effective Buying Income” (“EBI”), also referred to as “disposable” or “after tax” income, consist of money income less
personal tax and certain non-tax payments. Table 5 summarizes the most recent available total effective buying
income and median household effective buying income for the City, State, and United States for the calendar years 2014
through 2019.

Table 5
City, State and U.S.
Effective Buying Income
Calendar Years 2014 Through 2019

Year/Area Personal Income Per Capita Personal Income
2019

City N/A N/A
*State 457,323,300 43,073
United States 16,419,398,400 50,023
2018

City $312,213,493 $52,473
*State 437,374,200 41,578
United States 15,737,171,000 48,101
2017

City $295,294,501 $50,269
*State 412,760,200 39,639
United States 14,826,143,000 45,598
2016

City $278,237,306 $48,052
*State 391,074,700 37,951
United States 14,157,321,000 43,821
2015

City $265,968,407 $46,757
*State 376,600,000 36,990
United States 13,773,169,000 42,941
2014

City $250,321,570 $44,744
*State 357,182,000 35,473
United States 13,200,377,000 41,460

*Georgia (Metropolitan Portion).

Source: U.S Department of Commerce - Bureau of Economic Analysis
https://www.bea.gov/itable/iTable.cfm?ReqID=70&step=1#reqid=70&step=1&isuri=1
N/A - Data not available
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RETAIL SALES

Table 6 sets forth a history of taxable sales, which consist of the Local Option Sales Tax (LOST) and the Municipal
Option Sales Tax (MOST) in the City of Atlanta for the past five years. Effective October 1, 2004, the City began
collecting a 1% MOST for retail sales and use occurring within the incorporated city limits of Atlanta.

Table 6
City of Atlanta Taxable Sales
(Thousands)

2019 2018 2017 2016 2015
Apparel 18,459,378 17,167,138 16,413,158 16,889,221 18,267,245
General 23,184,304 22,881,831 29,753,955 30,343,883 30,055,395
Food 42,407,658 42,074,465 56,194,372 54,282,271 51,054,187
Utilities 14,513,877 13,465,382 13,674,088 14,126,589 14,215,183
Home 19,294,140 20,876,612 20,044,096 20,764,270 19,739,713
Lumber 3,386,079 2,951,611 2,761,294 2,760,571 2,391,207
Automotive 3,263,125 3,240,139 3,403,931 3,290,380 3,144,172
Miscellaneous Services 133,311,837 118,953,666 80,534,793 81,655,985 80,322,545
TOTAL 257,820,398 241,610,844 222,779,687 224,113,170 219,189,647
Manufacturers 13,533,841 13,816,475 12,284,365 12,521,429 13,717,407
TOTAL ALL OUTLETS 271,354,239 255,427,319 235,065,052 236,634,599 232,907,054

Source: City of Atlanta, 2019 Comprehensive Annual Financial Report (Schedule 10): via Georgia Department of Revenue, Local Government
Division

CONSTRUCTION ACTIVITY

Table 7 provides a summary of residential building permit valuations and the number of new units in the City by
calendar year.

Table 7
City of Atlanta
Residential Building Permit Valuations and New Units

Year 2019 2018 2017 2016 2015
Valuation(1)

Residential (2) $306,789,268 $203,369,121 $252,971,535 $284,451,635 $249,765,069
Total $306,789,268 $203,369,121 $252,971,535 $284,451,635 $249,765,069
Number of

Single(3) 770 545 797 673 597
Multi-(4) 1,046 627 197 414 303
Total 1,816 1,172 994 1,087 900

(1) In millions of dollars. "Valuation" represents the total valuation of all construction
(2) Valuation permits issued for Single-Family Dwellings

3) Number of permits for Single-Family Dwellings, Duplexes and Prefabricated

4) Number of permits for new Apartment Buildings and Townhomes.

Source: Department of City Planning internal reporting. 3 8



PROPERTY TAX LEVIES AND COLLECTIONS

Table 8
City of Atlanta, Georgia Property Tax Levies and Collections
Last Six Fiscal Periods

(Thousands)
Collected within the Fiscal
Year of the Levy Total Collections to Date
. Collections in
Fiscal Period Ended Taxelg.Lewes for the Amount (1) Percentage of Subsequent Amount Percentage of
iscal Year Levy Years Levy
June 30, 2014 222,103 218,184 98.24% 14 221,329 98.24%
3,145

June 30, 2015 227,842 224,808 98.67% 2,427 227,235 98.67%
June 30, 2016 239,875 237,840 99.15% 1,287 239,127 99.15%
June 30, 2017 247,078 243,948 98.73% 2,086 246,034 98.73%
June 30, 2018 255,610 250,068 97.83% 3,850 253,918 97.83%
June 30, 2019 288,539 284,140 98.48% - 284,140 98.48%

(1) Does not include tax revenues retained by Fulton and DeKalb County for administrative expenses, therefore the collection rate shown is
slightly less than actual.

Source: City of Atlanta, 2019 Comprehensive Annual Financial Report

DIRECT AND OVERLAPPING SALES TAX RATES

Table 9
City of Atlanta, Georgia
Direct and Overlapping Sales Tax Rates Last Five Fiscal Periods

Fiscal Year City Direct Rate Fulton County

2015 1.00% 7.00%
2016 1.00% 7.00%
2017 1.00% 7.00%
2018 1.90% 7.00%
2019 1.90% 7.00%

Source: Sales Tax Rates, Georgia Department of Revenue and the City of Atlanta, 2019 Comprehensive Annual Financial Report
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PERFORMANCE HIGHLIGHTS

Atlanta’s performance management program
within the Chief Operating Officer’s (COO)
Office serves to improve the efficiency and
effectiveness of services delivered to citizens.
The team is tasked with setting a
performance improvement vision for the City
of Atlanta and collaborating with staff across
the City to manage and track progress against
this vision. Atlanta’s performance
management philosophy is based on the
principle that if you cannot measure
something, you cannot manage it. The goal
is to create a culture of performance,
accountability and evidence-based decision
making within the City of Atlanta by setting
performance targets, measuring progress
towards those targets, and supporting the
City’s staff in achieving the targets
established for their organizations.

Performance objectives are:

e Lead with Data: Establish a data-driven
approach to setting both the strategic vision
and operational goals for the City and provide
reliable data that measures performance
against these goals.

e Improve Outcomes: Create a culture that
increases accountability for delivering
performance against specific measurable
outcomes.

e Maximizing the City’'s Return-on-
Investment (ROI): Develop an approach that
city operations can use to prioritize and
maximize investments by utilizing various
models to ensure citizens receive the best
value.

e Transparency: Create a public window into
the performance of City services and
operations through Atlanta’s web portal.

¢ Increased Citizen Engagement: Create a
culture of collaboration with citizens.

Citywide Strategic Performance Measures

.World Class Infrastructure: Since the
Inauguration of Mayor Keisha Lance Bottoms
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in January of 2018, more than 24,000 potholes
have been repaired since the launch of Fix-It
ATL. The City of Atlanta will continue to repair
streets to ensure that we maintain a world
class infrastructure.

e Safe and Welcoming City: Overall crime
was down in 2019. Violent crime was down
15% in 2019. In the last two years, the Atlanta
Police Department received raises which will
help it retain police officers and attract new
talent. In addition, the Atlanta Fire and Rescue
Department implemented a 4-year plan to
implement raises that will also help retain fire
fighters and attract new talent.

e Customer Service: To improve citizen
engagement, the Department of Customer
Service (DCS) expanded its services to Code
Enforcement, Municipal Courts and the Office
of Film & Entertainment. It also made
technology investments that included a mobile
app, which surpassed 6,347 downloads in
2019. In 2019, DCS handled 658,924 calls
which generated 629,716 service requests.
These service requests ranged from a wide
range of areas, which helped the City improve
services for residents.

¢ Residents That Are Equipped for Success:
In 2019, student afterschool enrollment was
2,327, a5.3% increase over the previous year.
Camp Best Friends participation for youth and
teens in 2019 totaled 3,784 youth enrolled in
the program. In 2019, student enrollment
grew to 4,011, a 6.0% increase over the
previous year. The Office of Recreation’s
commitment of providing a safe environment
for youth and teen participants allowed them
to experience everything from homework help
to exposure to new and exciting learning
opportunities. The City of Atlanta afterschool
partner sites have also been included in the
2019 figures. All youth participants in the
program also received a snack and hot meal as
part of their participation. In addition to youth
engagement, the City of Atlanta serviced 2,095
programming for senior residents, a 1.1%



increase over the previous year.

e Economic Development: The Office of

Buildings issued 9,284 building permits in

2019, an increase of 3% over the number of

permits issued in 2018. The Office of Buildings

permitted over $5.3B of new construction

investments in 2019. Economic data provided

by Invest Atlanta for 2019 includes:

e 254 economic and community
development projects

e 8,685 jobs created or retained

e $130 million in Invest Atlanta investment

e $1 billion in new capital investment

e 1,686 new housing units (including
affordable units)

¢ 735 new affordable housing units (44%)

e $2.2 billion in total economic output
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FUND STRUCTURE

The City uses funds and account groups to report
its financial position and the results of its
operations. Fund accounting is designed to
demonstrate legal compliance and to aid financial
management by segregating transactions related
to certain government functions or activities. The
fund types established by the City are described
below and throughout this document.

GOVERNMENTAL FUNDS

The Governmental Funds group is one of three
fund groups in the City's budget. The funds in this
Fund group, account for those transactions that
are supported by general taxation,
intergovernmental grants, special assessments,
and other sources that are not restricted to
enterprise operations or held in a trustee capacity.

e The General Fund is the City's primary operating
fund. It accounts for all financial transactions of
the City, except those required to be accounted for
in another fund.

e The Debt Service Fund is used to account for the
accumulation of resources and the subsequent
disbursement of such resources to pay principal
and interest on long-term debt of the City (other
than certificates of participation and the debt of
the tax allocation districts funds and enterprise
funds). Bond ordinances require the City to
account for debt service transactions in separate
funds, to restrict the flow of cash between such
funds, and to comply with various other
covenants.

e The Trust Fund accounts for assets held by the
City in a trustee capacity. A portion of the trust
funds listed were established by trust agreements
and are held for a specific purpose.

e The Special Assessment Fund accounts for the
accumulation and expenditure of resources for
various public improvements such as sidewalks,
curbs and gutters, which are financed through
assessments to individual property owners.

e The Special Revenue Funds account for activities
carried out by the City under the terms of certain
intergovernmental grants. It accounts for the
proceeds of special revenue sources that are
legally restricted to expenditures for specified
purposes.
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PROPRIETARY FUNDS

Proprietary Funds distinguish operating revenues
and expenses from non-operating items. Operating
revenues and expenses generally result from
providing, producing, and delivering goods and
services in connection with a proprietary fund’s
principal ongoing operations. Operating expenses
for enterprise funds include the cost of sales and
services, administrative expenses, and depreciation
of capital assets. All revenues and expenses not
meeting this definition are reported as non-
operating revenues and expenses.

e Enterprise Funds are designed to be self-
supporting. The Department of Watershed
Management (DWM) Fund accounts for all
activities associated with the provision and
management of clean water, wastewater and
storm water systems, and water pollution control
services to individuals, organizations and other
governmental units within and around the City.
The Department of Aviation (DOA) Fund accounts
for the activities of the William B. Hartsfield -
Maynard H. Jackson Atlanta International Airport.
Other enterprise funds include Solid Waste
Services, and the City Plaza Fund.

e The Internal Service Funds account for the
activities of Motor Transport (Fleet) Services, and
Group Insurance transactions related to the
provision of life, accident, and medical insurance
benefits through outside insurance companies
for permanent employees and retirees of the City.

FIDUCIARY FUNDS

Fiduciary Funds are used to report assets held in
trust or agency capacity for others and therefore,
cannot be used to support the governments’
programs. Since the pension trust fund and
agency funds cannot be used for governmental
programs; they are not budgeted but are included
in our audited financial statements.

e The Agency Fund accounts for various taxes and
other receipts held in escrow for individuals,
outside organizations, other governments and/or
other funds.



CITY OF ATLANTA FUND STRUCTURE

PROPRIETARY
m M
Aviation Fire Pension
City Plaza ; ;
ty POllce —
FUNDS Solid Waste General Pension
Emergency 911 Water & Defined Contribution
Wastewater
Hotel/Motel Tax
Rental/Motor Vehicle Tax
INTERNAL SERVICE

Grant Funds FUND
Trust Funds (Expendable/Permanent) Fleet Services
Tax Allocation District (TADs)t Group Insurance
TSPLOST?

DEBT SERVICE

FUNDS

Bond Sinking Fund

Tax Allocation District (TADs)!

CAPITAL PROJECTS

FUND

Park Improvement

Renew Atlanta Infrastructure Bond
Capital Projects

TSPLOST?

Special Assessment . L.
p 1Some TADs are special revenue and debt servicing.

2 TSPLOST is special revenue and capital projects.
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OPERATING AND CAPITAL FUNDS

The citywide fund structure can be divided into
two areas: operating and capital. The operating
budget is defined as the annual budget for routine,
ongoing activities of an organizational unit. While
the capital budget is typically established for
specific projects, such as capital projects, grant
funded projects, and other activities of a non-
recurring nature.

OPERATING FUND STRUCTURE

The General Fund is the principal operating fund
of the City and is used to account for all activities
of the City not otherwise accounted for by a
specified fund. It is also the largest of the City’s
funds and is comprised of mostly general tax
revenues that provide basic city services, such as
Police, Fire & Rescue, and Parks services.

Enterprise Funds are designed to be self-supported
by user charges or fees. The Department of
Aviation, City Plaza, Solid Waste Services, and
Water & Wastewater Management are accounted
for as enterprise funds. Separate fund accounts
within each of the enterprise funds are required to
be maintained in accordance with various bond
ordinances:

e The Aviation Revenue Fund accounts for the
accumulation of income and disbursement of
funds associated with the operation and
construction of the Hartsfield-Jackson Atlanta
International Airport. These funds generate
income primarily from leases and use agreements
with airlines and with various concessionaires
within the terminal facility and parking
operations.

e The City Plaza Fund accounts for the revenues,
expenses and bond proceeds incurred from the
operation of the City Plaza Project. A portion of
the bond proceeds will be used to reimburse the
City for the acquisition costs of the City Plaza
Project. Revenues for the fund are derived from
rents from residents, tenants, and parking fees.

« Revenues generated from the Solid Waste Services
Fund are from user fees or charges for specific
services provided. This fund should be self-
sufficient and charge adequate fees to pay for the
level of service provided. The primary sources of
revenues are garbage pick-up/disposal, recycling,
street sweeping and rubbish collection.
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e The Water and Wastewater Fund was established
to account for all transactions associated with the
operation, development and maintenance of the
City’s expansive water and  wastewater
infrastructure system. The system is financed by
user charges for water and wastewater services.

Other funds include the E-911 Fund and the
Internal Service Funds:

e The E911 Fund supports the E-911 center call
taking and dispatching operation.

e The activities of the Internal Service Fund are
charged to internal departments to recoup its cost.
The Fleet Services Fund is established for
maintaining the City of Atlanta’s fleet of vehicles
and motorized equipment. The Group Insurance
Fund is established through employer and
employee contributions and used for the sole
purpose of paying active and retired employees
and their dependents medical, dental, vision, life
and voluntary insurance premiums and expenses.

CAPITAL FUND STRUCTURE

All other funds (listed below) are considered
Capital Funds and were established for a specific
purpose, are non-recurring in nature or
considered non-operating.

e Grant Funds

¢ Bond Funds

* Bond Sinking Funds

« Special Assessment Funds

e Trust Fund

» Agency Fund (Non-budgetary)

¢ Pension Trust Funds (Non-budgetary)
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SUMMARY OF OPERATING BUDGET BY FUNDS

Final Proposed

FY19 FY20 FY21
Actual Adopted Budget Budget $ Incr/Decr % Incr/Decr
General Fund $680,752,493  $677,628,773  $673,407,452 ($4,221,321) (0.62%)
Enterprise Funds
Airport Revenue Fund $569,530,893  $587,685,824  $642,428,236 $54,742,412 9.31%
City Plaza Project Fund $1,029,436 $1,009,120 $1,001,000 ($8,120) (0.80%)
Solid Waste Services Revenue Fund $63,724,661 $62,955,593 $66,371,350 $3,415,757 5.43%
Water & Wastewater Revenue Fund $640,079,053  $592,853,535  $569,728,208  ($23,125,327) (3.90%)
Total Enterprise Funds $1,274,364,043 $1,244,504,071 $1,279,528,795 $35,024,724 2.81%
Other Funds
Emergency 911 Telephone Fund $16,610,606 $20,100,382 $20,703,393 $603,011 3.00%
Fleet Service Fund $38,036,880 $33,488,846 $37,707,096 $4,218,250 12.60%
Group Insurance Fund $161,645,789  $150,433,941 $153,343,198 $2,909,257 1.93%
Hotel/Motel Tax Fund $85,201,268 $76,712,025 $63,940,300  ($12,771,725) (16.65%)
Rental/Motor Vehicle Tax Fund $1,317,147 $1,380,516 $1,195,268 ($185,248) (13.42%)
Total Other Funds $302,811,690  $282,115,710  $276,889,255 ($5,226,455) (1.85%)
Total Operating Funds $2,257,928,038 $2,204,248,554 $2,229,825,501 $25,576,947 1.16%

2,200,000,000
2,000,000,000
1,800,000,000
1,600,000,000
1,400,000,000
1,200,000,000

1,000,000,000

Operating Budget by Fund

200,000,000
G00,000,000
400,000,000
0
Ceneral Fund Enterprise Funds Other Funds Total Operating Funds
. FY20 $677,628,773 $1,244,504,071 $282,115,710 $2,204,248,554
BT Fraf $673,407,452 $1,279,528,795 $276,889,255 $2,229,825,501

The expenses for Aviation and Watershed include an equity transfer to its renewal and extension.
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SUMMARY OF OPERATING BUDGET BY FUND AND DEPARTMENT

Final Proposed

Fund/Department
General Fund

City Council

Executive Offices

Department of Atlanta Information Management
Department Of Law

Department Of Corrections

Department Of Finance

Department Of Procurement

Department Of Public Works

Dept of Parks & Recreation

Judicial Agencies

Non-Departmental

Department Of Human Resources

Department Of Fire Services

Department Of Police Services

Department of City Planning

Department Of The Solicitor

Board of Ethics & Independent Compliance *
Atlanta Citizens Review Board

Department Of Audit

Department Of Public Defender

Department Of Enterprise Assets Management
Department Of Customer Service

Atlanta Department of Transportation
Department of Grants and Community Development
Total General Fund

Enterprise Funds
Airport Revenue Fund

Executive Offices

Department of Atlanta Information Management
Department Of Law

Department Of Finance

Department Of Procurement

Department Of Aviation

Non-Departmental

Department Of Human Resources
Department Of Fire Services

Department Of Police Services

Board of Ethics & Independent Compliance *
Department Of Audit

Department Of Customer Service

Total Airport Revenue Fund

City Plaza Project Fund

Non-Departmental
Total City Plaza Project Fund

Solid Waste Services Revenue Fund

Executive Offices

Department of Atlanta Information Management
Department Of Finance

Department Of Procurement

Department Of Public Works

Non-Departmental

Department Of Human Resources

Department Of Customer Service

Total Solid Waste Services Revenue Fund

Water & Wastewater Revenue Fund

City Council

Executive Offices

Department of Atlanta Information Management
Department Of Law

Department Of Finance

Department Of Procurement

Department Of Public Works

FY19 Actual

$8,187,849
$17,952,520
$38,636,842
$7,866,127
$27,984,035
$15,046,617
$2,227,443
$50,064,206
$40,611,688
$12,199,863
$97,579,303
$7,037,838
$97,466,862
$199,933,504
$21,267,332
$7,542,932
$609,182
$792,462
$2,086,241
$3,770,856
$20,584,122
$1,304,640

$680,752,493

$399,611
$486,831
$4,417,003
$355,747
$1,213,492
$213,491,971
$297,954,849
$1,697,088
$27,570,643
$19,864,724
$111,486
$1,327,040
$640,407
$569,530,893

$1,029,436
$1,029,436

$421,808
$555,884
$400,338
$90,107
$53,164,439
$7,906,363
$368,547
$817,175
$63,724,661

$177
($1,130)
$2,953,890
$4,928,675
$819,363
$1,840,694
$769,435
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FY20 Adopted

$12,336,055
$19,850,488
$30,944,933
$6,635,692
$20,125,320
$17,153,613
$3,232,746
$51,727,267
$41,799,261
$13,383,657
$97,067,078
$7,028,978
$91,213,948
$205,450,904
$22,506,406
$6,703,400
$1,477,864
$917,649
$2,016,044
$3,898,181
$18,623,071
$2,786,218
$750,000

$677,628,773

$769,510
$525,559
$7,390,077
$512,788
$1,666,054
$260,893,479
$258,932,563
$2,365,152
$29,927,710
$23,298,599
$249,737
$1,154,596

$587,685,824

$1,009,120
$1,009,120

$393,480
$1,629,509
$563,181
$101,920
$51,610,407
$6,681,397
$554,777
$1,420,922
$62,955,593

$93,870
$6,235,850
$8,474,459
$861,758
$2,078,408
$776,671

FY21 Budget

$11,995,344
$18,624,823
$29,339,224
$6,300,872
$18,900,714
$16,492,307
$2,931,817
$0
$40,786,110
$13,016,665
$94,242,078
$6,330,048
$96,162,247
$217,565,960
$20,857,605
$6,703,401
$1,644,168
$940,940
$2,048,652
$3,898,182
$17,187,890
$2,803,117
$44,321,889
$313,400
$673,407,452

$727,350
$492,342
$7,094,582
$784,758
$1,091,028
$280,813,397
$291,775,388
$1,990,153
$32,082,960
$24,286,380
$231,801
$1,058,098

$642,428,236

$1,001,000
$1,001,000

$415,647
$1,354,295
$640,660
$101,804
$55,719,705
$6,761,187
$397,261
$980,791
$66,371,350

$13,870
$5,568,826
$7,865,857
$854,885
$1,397,931
$814,217

$ Incr/Decr

($340,711)
($1,225,665)
($1,605,709)

($334,820)
($1,224,606)

($661,306)

($300,929)
($51,727,267)
($1,013,151)
($366,992)
($2,825,000)

($698,930)

$4,948,299
$12,115,056
($1,648,801)

$1

$166,304
$23,291
$32,608

$1
($1,435,181)
$16,899
$43,571,889
$313,400
($4,221,321)

($42,160)
($33,217)
($295,495)
$271,970
($575,026)
$19,919,918
$32,842,825
($374,999)
$2,155,250
$987,781
($17,936)
($96,498)

$54,742,412

($8,120)
($8,120)

$22,167
($275,214)
$77,479
($116)
$4,109,298
$79,790
($157,516)
($440,131)
$3,415,757

($80,000)
($667,024)
($608,602)

($6,873)
($680,477)
$37,546

% Incr/Decr

(2.76%)
(6.17%)
(5.19%)
(5.05%)
(6.08%)
(3.86%)
(9.31%)
(100.00%)
(2.42%)
(2.74%)
(2.91%)
(9.94%)
5.42%
5.90%
(7.33%)
0.00%
11.25%
2.54%
1.62%
0.00%
(7.71%)
0.61%
5,809.59%

(0.62%)

(5.48%)
(6.32%)
(4.00%)
53.04%

(34.51%)

7.64%
12.68%
(15.86%)
7.20%
4.24%
(7.18%)
(8.36%)

9.31%

(0.80%)
(0.80%)

5.63%
(16.89%)
13.76%
(0.11%)
7.96%
1.19%
(28.39%)
(30.98%)
5.43%

(85.22%)
(10.70%)
(7.18%)
(0.80%)
(32.74%)
4.83%
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