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Vision Zero Update

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT3

SAFETY is our Business, 
SAFETY is our Priority



In 2020, 65 people died on Atlanta’s streets including 16 
pedestrians,7 motorcyclists and a bicyclist

Source:APD

Traffic Deaths in Atlanta 2019 vs 2020 comparison
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Centering Equity in Vision Zero
Vision Zero processes, strategies and outcomes must serve all, particularly vulnerable and underserved 
populations.

• Partnerships and Collaboration is Key
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"I am very excited to increase my 
engagement for the promotion of the 
TSLA topics, discussions, processes 
and priorities throughout the 
Southwest communities."

~TSLA Participant



Safety & Vision Zero 
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Vision Zero Action Plan – Coming Soon

ATLDOT was awarded funding through the ARC TIP to develop our 1st Action Plan!
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Graphic Source: Vision Zero Network



ATLDOT UPDATE
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One Atlanta: Strategic Transportation Plan
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ATLDOT Culture
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Mobility & Planning Update
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Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT12

Streets & 
Streetscape

Sidewalks

Streetlights

Trails

Traffic
Signals

ATLDOT
Infrastructure

Categories



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT13

Building transportation infrastructure where it is needed most will require prioritizing 
projects based on safety, equity and mobility – Not First Come, First Serve



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT14
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Prioritizing street & streetscape projects

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT15

Through analytics, ATLDOT can better prioritize street projects

ü High-Injury Network
ü Roadway Functional Class (local, 

collector, arterial)
ü Potential for low stress cycling 

network (network connectivity, 
ROW width, etc)

ü Vision Zero Communities of 
Concern Criteria such as lack of 
vehicle access, race, poverty, etc.

ü Pavement Quality Index / State of 
Good Repair

ü Proximity to MARTA, schools, parks, 
hospitals, supermarkets, and senior 
facilities

ü Population Density



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT16
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The Atlanta Sidewalk Survey shows that the city has a 45% sidewalk coverage 
and a sidewalk gap of $842-1070M

Source: Arcadis, Atlanta Department of Transportation

Category Number of 
Curb Miles / Ramps

Cost per mile/ramp
$USD

Total Cost
$USD M

Missing Sidewalk1 600 miles $1,000,0002 ~$600-$700M

Needed Sidewalk Repairs3 225 miles $1,000,0002 ~$225-350M

Missing ADA-compliant ramps 4,320 ramps $4,0004 ~$17-$20M

TOTAL $842-1070M

1 Current calculation of number of miles of street with no sidewalk at all. This number will grow as team analyzes smaller segments that may be missing sidewalk and adds the state routes. 
2 Sidewalk cost can range from $500K to $2M per mile for new sidewalk on one side of the street. We assume $1M here.
3 Sidewalk that’s rated poor or very poor 
4 Arcadis: ramps cost $3500-$4500 to install

Atlanta’s Sidewalk Gap



Source: Atlanta Department of Transportation

ü 150’ proximity to ped-involved 
crash / High-Injury Network

ü Roadway Functional Class (local, 
collector, arterial)

ü Sidewalk & curb ramp condition

ü Vision Zero Communities of 
Concern Criteria such as lack of 
vehicle access, race, poverty, etc.

ü Proximity to MARTA, schools, parks, 
hospitals, supermarkets, and senior 
facilities

ü Population Density

Developing a citywide sidewalk plan



ATLDOT is developing an in-house geoprocessing tool

Source: Atlanta Department of Transportation

§ Linear and point locations representing identified sidewalk repairs or 
gaps will be run through the prioritization model (a custom-built ArcGIS 
geoprocessing tool)

§ Weights of influence have been pre-assigned to each dataset and a 
relative score applied to each location

§ Projects scores are compared only to projects of the same type
§ Linear Projects under ¼ mile in length
§ Linear Projects between ¼ mile and 1 mile in length
§ Linear Projects over 1 mile in length 
§ Point repair locations

§ Other factors may be considered but are not built into the prioritization 
model, such as  community & stakeholder input, project readiness, 
cost, and the ability to leverage partnership funding 

Sidewalk analytics



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT20

Streets & 
Streetscape

Sidewalks

Streetlights

Trails

Traffic
Signals

ATLDOT
Infrastructure

Categories



Streetlights

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT21

ATLDOT has partnered this semester with an industrial engineering team at Georgia Tech to 
evaluate the city’s streetlight footprint. Recommendations will be presented to 
Transportation Committee in May.



CHALLENGES IN THOMASVILLE HTS NO STREET LIGHTS

Source: Media, ATLDOT Site Visit, Google Street View

Examples of streetlight gaps in Atlanta



Streetlights have been proven to reduce crime and nighttime traffic deaths 
involving pedestrians

There's an interesting case study from Detroit 
where they had a major problem with streetlight 
repair. 40% of the streetlights in Detroit were 
broken or missing. They did a major $185M bond 
to replace and repair 55,000 lights. before the 
repair, an avg of 24 people were killed walking 
each year in low light conditions. Afterwards in 
2017, only one person was killed walking in low-
light conditions. 

Source: Right of Way by Angie Schmitt,  uChicago Urban Labs

“Increased levels of lighting led to a 36% 
reduction in "index crimes" — a subset of 
serious felony crimes that includes murder, 
robbery and aggravated assault, as well as 
certain property crimes — that took place 
outdoors at night in developments that 
received new lighting”

STUDY: NIGHT CRIME DOWN IN 
NYC AFTER LIGHTING EFFORT

STUDY: PEDESTRIAN DEATHS DOWN 
96% IN DETROIT WITH NEW LIGHTING

The importance of streetlights



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT24
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Type of Traffic Signal Projects

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT25

§ Repairs are made as needed to existing traffic signals
§ ATLDOT would like to do a more comprehensive diagnostic 

of traffic signal conditions to identify and address repair 
needs

Replacement / 
Upgrades of Signals

Traffic signals in major 
construction projects

Standalone traffic 
signal installations 

§ ATLDOT will use crash data and other analytics to identify 
unsignalized intersections that may need signals

§ Will be identified and funded through streets & 
streetscape methodology



Developing a citywide capital plan

SOURCE: Neighborhood Nexus analysis of the Atlanta Regional Commission’s 2012 employment 
estimates and the U.S. Census Bureau’s 2008-2012 American Community Survey. ATLDOT26
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Renew Atlanta/Capital Projects Update
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Program Budget Update
FY21 Proposed Operating Budget: N/A

Renew Atlanta Bond: $250M | TSPLOST Revenue: $260M
Bond Premium: $7.6M | Other: $34.6M

Program Budget1

Renew Bond: $250M
Bond Premium: $7.6M
TSPLOST: $260M2

Other: $34.6M

TOTAL: $552.2M

$5M

Note 1: Anticipated Total Program Budget
Note 2: Based on Average monthly TSPLOST collections.
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TSPLOST Revenue Collections

Collection Summary

Goal: $260.0M
Collections: $216.6M
Remaining to Goal: $43.7M
*Collections through January 2021
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Program Quarterly Report
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Cash Flow Report
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Totals for December 2020 through January 2021:

Asphalt laid: 2,160 Tons

In Place Road Length: 2.6 lane miles

NEW sidewalks installed: 1,508 LF

ADA Ramps installed – 5

Granite Curb: 100 LF

Roadway Inventory
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WHAT’S NEXT?
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What’s next for ATLDOT?

• Development of project lists using prioritization methodology

• Development of council district infrastructure scorecard

• Development of financing strategies for state of good repair

• Focused implementation of Vision Zero strategies

• Cascade Road & DeKalb Avenue.......Howell Mill

• Building project delivery depth through cooperative purchasing and on-call

• Reprocuring AE and PMT
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Upcoming Construction
• Complete Streets

• Howell Mill Complete Street
• 5th Street Complete Street
• Fairburn Road Complete Street
• J E Lowery Boulevard Complete Street
• Cascade Rd Complete Street*
• RD Abernathy Blvd Complete Street
• Piedmont Ave Complete Street
• Juniper Complete Street
• W. Peachtree St. & Spring St. QB Complete Street

• Roadway Improvements
• Inman Park Neighborhood Improvements*
• Piedmont Road Capacity Improvement
• Dekalb Ave Safety Improvements*
• Peachtree Corridor Multimodal Phase 3
• LMIG Resurfacing*
• Krog Street Tunnel Lighting
• Unpaved Roads – Phase I*
• Quick Implementation Bicycle Projects.
• 15th Street Extension

• Multi-Use Trails
• South Fork Conservancy Trail Pedestrian Bridge*
• PATH400
• Northside Drive Underpass

Traffic Signals
• Citywide ITS/Signal*
• Traffic Combo 4
• Traffic Combo 1
• Peachtree Street TCC
• Piedmont Ave TCC Extension
• North Highland Ave Pedestrian Safety
• Piedmont Ave Pedestrian Safety
• Howell Mill Road @ Moores Mill Rd Intersection Improvements
• Moores Mill Rd @ West Wesley Rd Intersection Improvements
• Midtown Atlanta Regional Activity Center*
• Midtown Traffic Signals

Sidewalk and Mobility Improvements
• Little 5 Points CID Improvements*
• West Wieuca PATH*
• CDBG Sidewalks*
• North Avenue & Somerset Terrace Pedestrian Beacon
• Deering Road Sidewalks
• Broad Street Boardwalk
• Cheshire Bridge Rd
• Local District Sidewalks (Old Ivy, Edgewood, Putnam)

* Construction Package with Procurement
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Our Partners

ATLDOT
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Follow us on social media!

@
.com/ATLDOT @ATLDOT ATL.DOT

ATLDOT

“The greatest danger in times of turbulence is not the turbulence; it is to 
act with yesterday’s logic.” – Peter Drucker
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