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Accomplishments

• Vision Zero

• 25 mph speed limit

• Traffic calming 
ordinance

• Project prioritization 
model

• Updated scooter 
permitting process

• MLK has reached 
substantial completion

• Spring Street bridge 
work has commenced

• DeKalb and Cascade are 
ready for construction

• Howell Mill – 90% 
design

• Barricade traffic 
calming

• Post storm support
• Snow/Ice prep during 

COVID
• New sign equipment
• New striping 

equipment
• New barricades
• Hutchens Road safety 

improvements
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• Launched ATLDOT website
• Held 1st ATLDOT Anniversary 

Celebration via Zoom
• Launched VZ #Drive25 to 

#SaveLives campaign
• Produced sidewalk justice 

video
• Hosted 3 ”Coffee with 

Commish” virtual events
• Distributed ATLDOT emergency 

prep swag
• Refined construction/ 

closure notification tools
• Held 2 communications 

trainings for ATLDOT staff.

• Successful FY22 budget season
• 90% transition to electronic 

processes
• 280+ employees merged under 

ATL DOT in FY21
• Invoice payments are trending 

under 30 days
• Held 3 Organizational 

Development trainings for ATL 
DOT staff

• Established the Safety & Mobility 
Fund, Streetlight Installation and 
Improvement Fund, and the 
Public Infrastructure 
Maintenance and Improvement 
Fund

• TSPLOST collections have 
exceeded $247M, avg. $5.7M 
a month in Year 5

• General Engineering 
Services – Advertising

• Updated PMA 
established

• Conducted internal 
legislative training

• 100% digital legislative 
coordination

• Continued monthly 
reporting to Council 
Members

Accomplishments



Program Update:

Shareable Dockless 
Mobility Devices 
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Timeline – Until Now

▪ May 2018:
Dockless companies 
launched in Atlanta

▪ 2019: 
– Dockless Legislation 

enacted
– Nine (9) companies 

Permitted

▪ Jan – June 2020: 
– Permit process 

overhauled
– 3-month program 

pause due to 
COVID-19

▪ July 2020 - June 2021:
– Year Two of SDMD 

Annual Permit 
began July 1, 2020

– Four (4) companies 
operating

– Enforcement 
processes 
overhauled

▪ July 1, 2021
– Year 3 of SDMD Annual 

Permits began
– Three (3) companies 

operating
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E-scooter and E-bike Trips per Month
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Number of Devices in the City of Atlanta
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From July 2020 – May 2021: 
• Device Placement in Equity Zones 

typically exceeded requirements. 

• Almost 1% of all rides in Atlanta 
were taken using a low-income 
pricing program.
• Programs in other cities typically see 

fewer than 10% of all rides being 
taken through their low-income 
program. 

• However, this ranges widely from 
<0.2% to 34% of all rides.

Equity Statistics
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Almost 6 million trips in since February 2019 

Over 7.4 million miles traveled 

~Estimated reduction in 2.5 million vehicle trips1

Ridership Statistics
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Average trip distance roughly doubled 
from before COVID-19

Avg. Miles per Trip

Stand-Up Devices Sit-Down Devices
(sit-down scooters + e-bikes)

Percent (%) of all rides 88.2% 11.8%

Average number of 
rides per device 4.4 rides per device 1.8 rides per device

Average miles per trip 1.9 miles 2.2 miles

Stand-Up versus Sit-Down devices (July 2020 – June 2021)

Source: Monthly Operator Reports, ATLDOT, as of July 27, 2021. 
1 Based on our 2019 resident survey that showed around 42% of dockless trips were replacing a vehicle trip
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2021- 2022 Active Permits 

Annual Permits v. Sub-Permits

ATLDOT awards Annual Permits allow 500 devices per device type for 
each company awarded. 

Sub-permits are designed to be short-term permits that allow ATLDOT 
to have dynamic control over fleet sizes. 

Sub-permits can be raised or lowered based on 
performance/compliance measures. 

Performance/compliance measures that may contribute to sub-permit 
awards include:
• Parking violations
• Equity zone distribution
• Responsiveness to 311 requests and Administrative Audits
• Meeting minimum deployment requirements
• Market demand and device utilization
• On-time payments
• Overall capacity of the right-of-way
• Public health concerns

Company Annual 
Permit

Sub-Permit: 
July - Sept Total

Stand Up 
Scooters 1,500 3,000 4,500

E-bikes 1,000 0 1,000

Total 2,500 3,000 5,500
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Number of Devices (e.g. Scooters) in the City of Atlanta

Currently 5,500 total devices 
permitted. This is similar to
the number of devices 
permitted over the last year.
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Company # Devices Deployed Device Types Accessible/Adaptive Device Type Offerings

Bird

Annual Permit: 
500 stand-up

Sub-Permit July-Sept: 
1,000

Not currently offered 
but may pilot in future.

Lime

Annual Permit: 
500 stand-up

500 e-bike

Sub-Permit 
July-September: 
1,000 stand-up

Currently available: 
https://www.li.me/en-
us/adaptive-vehicles/

Spin

Annual Permit: 
500 stand-up

500 e-bike

Sub-Permit 
July-September: 
1,000 stand-up

Available soon

Companies Operating July 2021- June 2022
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Company Price Low-Income Price Other Discounts

Bird $1.00 start + 
$0.39/minute

50% Discount:
$0.50 start + $0.19/minute

Two (2) free thirty (30)-minute rides per day to healthcare 
workers and teachers nationwide.

Two (2) free rides to any vaccination site.

“Roll to the Polls” program to provide free rides to election 
sites .

Lime $1.00 start + 
$0.36/minute

70% Discount:
$0.50 start + $0.07/minute

Automatic additional 20% 
discount zones

Free rides to first responders, medical professionals, non-profit 
employees, Atlanta Public School teachers, and other essential 
workers.

Free ride to the closest vaccination location. 

Spin $1.00 start + 
$0.39/minute

50% Discount:
$0.50 start + $0.19/minute

Automatic 25% discount zones

Free unlocks to Emory Students.

Five (5) free 30-minute rides per day to the healthcare 
professionals who are on the frontlines.

Prices: July 2021- December 2021

Cash and non-credit card options available.
Non-smart phone options available.
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• Updated brake requirements.
• Two new E-bikes added to city-wide fleet.
• Slow Mode/Education Mode offered by Bird, Lime.

• Required first ride for all users (new and old accounts) limited to 10 mph.
• Required incentive program for parking.

• Required fine for parking in Atlanta BeltLine No-Parking areas.

• Piedmont Park – New slow zone on weekends + required deployment zones.

• New No-Ride Zone on highways, on-ramps, off-ramps.

• Administrative Audits method successful.

• Currently introducing data management software to enhance enforcement.

Fleet 
Design

Regulations

Enforcement

Program Updates

18



• Enforcement Goals:
• Maintain a compliant and safe public right-of-

way.
• Promote company responsiveness.
• Address public concerns.

• Residents can contact ATL311 to 
request a scooter relocation or report 
directly to companies in the app.

Enforcement Updates
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Source: ATLDOT, as of July 27, 2021. 

Company Responsiveness to 311 Complaints
• Companies must respond to 311 

relocation requests within 2 hours with 
photo documentation showing the 
violation has been corrected. 

• Relocation requests that do not meet 
response criteria are assessed a fine 
according to the program’s 
Administrative Regulations.

From July 2020 - June 2021, companies 
responded to 93% of relocation 
requests through ATL311.

• On average, 86% of company responses 
fully met response criteria.

• On average, 14% of company responses 
partially met or did not meet response 
criteria.
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• Starting in July 2020, ATLDOT led 
enforcement of parking and permit 
conditions.

• Implemented new Administrative 
Audit system.

• Documented all devices found 
during audits. 

• ATLDOT implemented fines for 
violations as well as any deficiency 
in company response.

Enforcement Updates

22



Source: ATLDOT, as of July 27, 2021. 

Administrator Audits

From July 2020 – June 2021, 
City staff audited 4,660 devices

• 72.2% of devices were legally parked

• 3.5% of devices were blocking 
pedestrian and ADA access. 

• 24.3% of devices were violating 
regulations but were not blocking 
pedestrian or ADA access. 
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Source: ATLDOT, as of July 27, 2021. 

Administrator Audits
• Companies must respond to violation 

notifications within 2 hours with photo 
documentation showing the violation has 
been corrected. 

• Violation notifications that do not meet 
response criteria are assessed a fine 
according to the program’s Administrative 
Regulations.

Companies responded to over 99% of 
violations requiring a response. 

• 70.3% of company responses fully met 
response criteria. 

• 29.7% of company responses either partially 
met or did not meet response criteria.
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{

Permit Year Permit Fees Fines Total
Permit Year 2019 $571,300.00 $1,169,523.00 

(Impounds)
$1,740,823.00 

Permit Year 2020-2021 $203,084.00 $26,035 
(New Audit System)

$229,119.00 

Permit Year 2021-2022 $124,530.00 TBD $124,530.00 + TBD

Fees are supporting program needs and infrastructure

Dedicated program staff Data Management 
Software

Infrastructure construction: Action Plan for Safer 
Streets and Cycle Atlanta 1.0
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• Annual permit process and company turnover is challenging and 
unpredictable for companies and residents. It is also time-consuming 
for staff.
• ATLDOT will consider an updated selection process and length of operation.

• Ensuring equitable access to service across the city.
• Outreach to Equity Zones and Communities of Concern about alternative 

pricing programs and learn about infrastructure needs.

Future Focus
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Timeline - Future

▪ Ongoing:
– Continue to monitor operations, 

make adjustments, and ensure 
compliance

▪ August 2021:
– Begin hiring process for 

dedicated Docked and Dockless 
E-scooter & Bikeshare staff

▪ Fall/Winter 2021:
– Consider whether an 

RFP or revised permit 
process would provide 
improved services and 
program administration

▪ Summer 2022:
– Year Four of 

SDMD Program
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Projecting

ATLDOT28

The Future



Projected Construction

* Construction Package in Procurement notated in green font
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Our Partners

ATLDOT
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Follow us on social 
media! @

.com/ATLDOT @ATLDOT ATL.DOT

ATLDOT

“The greatest danger in times of turbulence is not the 
turbulence; it is to act with yesterday’s logic.” – Peter Drucker

31
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