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Started tracking new fiscal year…July 1, 2022
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Deputy Commissioner of 
Capital Project Delivery

Jessica Fulton

Deputy Commissioner of 
Mobility, Strategy, and

Planning

Doug Nagy

Deputy Commissioner of 
Transportation Infrastructure 

Management

Allen Smith 

29 total staff
21 positions filled
8 vacancies

ATLDOT
Commissioner

Marsha Anderson-Bomar

32 total staff
18 positions filled
14 vacancies

250 total staff
198 positions filled
52 vacancies

% of Filled Positions : 74%
% of Vacant Positions: 26%
# of ATLDOT filled positions: 284
# of ATLDOT vacant positions: 95

Based on HR position report dated : 11/2/2022

Office of the 
Commissioner

Org Chart & Staffing

68 total staff
47 positions filled
21 vacancies



ATLDOT Programs and Initiatives

Renew Atlanta Vision Zero TSPLOST 1.0

https://atldot.atlantaga.gov/programs/renew-atlanta
https://atldot.atlantaga.gov/programs/tsplost


Website Project Database



CURRENT ACTIVITY

LOOK AHEAD

• Department of Watershed Management (DWM) crews have begun 
work on the Krog Street Stormwater Drainage-Phase I project to 
restore the drainage system and mitigate flooding in the Krog Street 
Tunnel.

• Krog Street Tunnel from Dekalb Avenue NE to Wylie Street SE will be 
closed nightly from 7 p.m. to 6 a.m., Sunday-Friday, until December 
2022 to accommodate the construction at the Krog Street NE/Dekalb 
Avenue NE intersection. 

• One sidewalk within the Krog Street Tunnel, will remain open during the 
project. However, some construction activity (i.e., work that requires 
heavy equipment to install storm pipes, etc.) will require restricted 
sidewalk access on both sides.

• Adjustment of manhole covers and inlets continues. 
• Target completion for the Dekalb Avenue Safety Improvements project 

is Fall 2023.  
• Krog Street Stormwater Drainage - Phase I is underway, with a projected 

completion in Fall 2022. 

Capital Project Update

Dekalb Avenue Safety Improvements

• Krog Street Stormwater Drainage - Phase II will begin 
upon completion of Phase I, with target completion 
date of Spring 2023.

• Resurfacing of Dekalb Avenue NE (Decatur Street SE) 
from Jackson Street SE to Ridgecrest Road SE (Atlanta 
City Limits) will follow necessary infrastructure 
improvements. Utility relocation work is scheduled to 
be completed Winter 2022.



CURRENT ACTIVITY

LOOK AHEAD

• ATLDOT crews continue clearing, erosion control, and utility relocation activities throughout the project limits. 

• DWM began relocating water hydrants and approximately 500 linear feet of water main lines in the week of September 26. With no 
unforeseen construction challenges, DWM utility relocation will be completed on schedule. 

• Three (3) more utility relocations (AGL, Bandwidth IG, and Zayo) are scheduled to begin in November 2022.  Start and completion 
windows for additional utility relocations will be dependent on each company’s relocation work. Utility companies’ current projections are 
for completion by the end of 2023.

• Upon completion of utility relocations, sidewalk installations, pedestrian safety improvements, and signal upgrades will take place in 
three (3) stages:

• Cascade Road/Avenue from Delowe Drive to Avon Avenue/Cascade Circle
• Cascade Road from Tuckawanna Drive to Willis Mill Road Cascade Road from City Limits (West of Kingsdale Drive) to Tuckawanna Drive
• Resurfacing of approximately 4.25 miles of Cascade Road/Avenue from the City Limits just west of Kingsdale Drive to Ralph David 

Abernathy Boulevard will take place upon completion of all other construction activities. 
• Target completion for the Cascade Road/Avenue Complete Street Phase I roadway improvements is Spring 2025. 
• DWM waterline relocation is scheduled to begin the week of September 26, 2022, with projected completion in the 4th quarter of 2022

Capital Project Update

Cascade Road/Avenue Complete Street – Phase I



CURRENT ACTIVITY

LOOK AHEAD 

• ROW for five of the seven parcels in the project acquired. Only two parcels remain.
• Renewing utility agreement with Georgia Power.
• Evaluating Councilmember Norwood’s request to reduce the proposed improvement footprint at the W. Wesley Rd intersection.
• Generating a cost proposal for a feasibility study to evaluate the removal of the northbound turn lane

• The project was advertised with two bids received. Bidders deemed unresponsive. Project will be re-bid in November.
• ROW negotiations with the remaining two parcels to be completed. 
• Legislation amendment for utility agreement in process.
• Finalizing cost proposal for feasibility study to evaluate the removal of the northbound turn lane.

MOORES MILL @ W. WESLEY RD  

Capital Project Update

Moores Mill Rd Intersection Improvements 

CURRENT ACTIVITY

LOOK AHEAD 

MOORES MILL @ HOWELL MILL RD  

• Project advertisements for bids, date

• Solicitation is being reviewed by DOL
• ROW acquisition activities ongoing for the 39 parcels on the project



• General Engineering Services contracts finalized with 12 teams selected. Internal signatures are being 
completed.

• Finalizing process for assigning projects to contracted vendors. 

• Task order being created to ensure continued service with no lapse between contracts.

• Renewed efforts to plan a Transportation Construction Vendor Expo focused on recruiting DBE firms 
are in progress.

Architecture & Engineering Contracts - TSPLOST/Bond



Grants in Progress

6 1 4
Active Federal Transit 

Administration (FTA) grants
Competitive FTA grant won Grant applications being 

submitted by ATLDOT



GA Power is responsible for all of the 

maintenance and repair of previously City 

of Atlanta owned streetlights, as well as 

new installations authorized by the City of 

Atlanta. 

Lighting Update





6.27

17.91

8.33

1.39

0

2

4

6

8

10

12

14

16

18

20

Aug Sep Oct Nov

CURRENT ACTIVITY
2.64 In Progress (lane miles milled)
33.91 Completed (lane miles paved)
3.24 In Queue (lane miles scheduled) 

PAVED MILES

ATLDOT LMIG Street Resurfacing 2022



Pothole Update & Metrics



Pothole Posse 2022 Activity



Legislation 
Projects Passed 

in Full Council
78

NEW SIDEWALKS 
230 LF of New 
Sidewalk under 

the 2020 LMIG for 
FY’23

LMIG ROADWAYS 
RESURFACED

33.44 MI
as of 10/15/22

Note: LMIG

SIDEWALKS 
REPAIRED
25 LF under 

TSPLOST and 117 LF 
under the 2020 LMIG 

for FY’23

Refreshed
CROSSWALKS 

26

POTHOLES 
REPAIRED

8,891

NEW SIGNS 
3,554

NEW BIKE LANES
3.55 MI  

2022 By the Numbers are cumulative metrics from Jan 2022-Sept 2022

2022 Performance By the Numbers



ATL311 Service Requests (Jan. 1, 2022 to Nov. 12, 2022)



Problem Type Count
STPH - Potholes 3196

TC902 - Non-Emergency Signal Repair 2175

SM933 - Street Name Signs 1418

ST930 - Concrete/Sidewalk Small Inspection 1314

SL911 - Bulb Replacement 1189

TC901 - Emergency Traffic Signal Repair 877

SM951 - Traffic Study 850

SM902 - Non-Emergency Repair Replacement 827

SM903 - Warning Signs And Object Markers 631

SM901 - Emergency Repair Replacement Signs 580

ST410 - Remove Obstruction in the Right of Way (ROW) 504

SM905 - Other Mutcd Signs (City of Atlanta And GDOT) 443

SM952 - Traffic Study 402

SM920 - Pavement Markings 397

ST950 - Shape And Gravel 330

SL912 - Wire And Pole Repair 289

ST9CRUFP - Concrete (Street) Repairs Unfunded Project 278

SL951 - New Streetlight Study 243

ST921 - ASPHALT POINT REPAIR 243

SL910 - Minor Street Light Repair 231

Top 20 ATLDOT Service Request Type (Jan. 1, 2022 to Nov. 12, 2022)

Total current backlog - 11825



SLA Performance



Questions?



Thank you!



Follow us on social 
media

City of Atlanta Department 

of Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT

@ATL.DOT

ATLDOT


