City of Atlanta
Department of Finance

Monthly Financial Status Report

April 2016

The City of Atlanta’s Department of Finance prepares a monthly financial status
report. The report focuses on the City’s primary operating fund (the General
Fund). It accounts for all financial transactions of the City, except those required
to be accounted for in another fund. Revenues and expenditures are highlighted
throughout the report as well as the variance explanations.

CITY OF ATLANTA
General Fund - Budget Variance Analysis
Current Period: APR-2016 (Fiscal Year 2016)

YTD-Budget  YTD-Actual Variance  Variance

APR-FY16  APR-FY16 $ )
Revenues 539,206,314 554,622,458 15,416,144 3%
Expenditures 491,978 546 507,975,554 (15997,008)  -3%

Surplus (deficit) of revenues over expenditures 47,227,768 46,646,904 (580,864)  NJ/A
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Key Drivers - Revenues:
The favorable variance is attributable to:
e Improved collection efforts in Business License taxes.

Key Drivers - Expenditures:

e Public Safety is over budget by .4% due to personnel adjustments and uniform expenses more than
anticipated.
Judicial Agencies is under budget by 4% due to vacant positions.
Public Works is over budget by 5% due to personnel adjustments, contractual services
and capital outlay expenses more than anticipated.

e Parks & Recreation is over budget by 5% due to contractual services and vehicle maintenance costs
more than anticipated.

e Non-Departmental is over budget by 18% due to one-time capital outlay expenses,
intergovernmental obligations, and timing of debt payments.
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GENERAL FUND— REVENUE ANALYSIS

YTD ACTUAL REVENUES MONTH OVER MONTH REVENUES
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REVENUE ANALYSIS

e YTD Revenues for FY2016 are $554.6MM. This amount represents 94% of the total General Fund budget which is
S593MM.

e YTD Revenues for FY2016 were higher than FY2015 by 4% or $20.9MM, which is primarily due to Property Tax
Revenues from the growth in the tax digest. Local Option Sales Tax, Licenses and Permits and Hotel/Motel Tax
collections were greater than anticipated offset by Fines and Forfeitures less than anticipated.




GENERAL FUND— EXPENDITURE ANALYSIS

YTD ACTUAL EXPENDITURES MONTH OVER MONTH EXPENDITURES
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EXPENDITURE ANAYLSIS

e YTD Expenditures for FY2016 are $507.9MM. This amount represents 86% of the total General Fund budget which is
S593MM.

e YTD Expenditures for FY2016 were higher than FY2015 by 13% or $59.8MM, which is primarily due to
personnel adjustments.



