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Lending Guidelines

Minimum Equity (New Construction) 25%

Maximum Equity (Existing Property) 20%

Maximum Loan To Value 75%

Minimum Debt Service Coverage 1.25x

Maximum Term 20 years

Maximum Amortization 30 years



Recommended Diligence
Market Data

- Rental Rates at Competing Properties
- Occupancy Levels at Competing Properties
- Anticipated new construction

Market Studies

Environmental Concerns

Cost Estimates



English Avenue Redevelopment



Ready for Move In



Pittsburg Housing Redevelopment



Questions?
Michael Stone

mdstone@georgiasown.org

404-874-1166, ext. 7168

www.georgiasown.org

mailto:mdstone@georgiasown.org
http://www.georgiasown.org/




Faith-Based 

Development Initiative-
Brownfield Programs

June 30, 2022 



What is a 
Brownfield?

• A brownfield is a property, 
whose expansion, 
redevelopment, or reuse  
may be complicated by the 
presence or potential 
presence of a hazardous 
substance, pollutant, or 
contaminant.



The City of Atlanta Brownfield Program is 
funded with EPA grants:

• Assessment Grants provides funding for brownfield 
inventories, environmental site assessments and site-
specific cleanup plans. 

• Revolving Loan Fund (RLF) Grants provides loans to 
private property owners and grants to non-profits to 
clean up brownfield sites. 

• The recipient can’t be responsible for the 
contamination.



FY 20 Assessment Grant 

• 3 year -October 1, 
2020 - September 30, 
2023

• Contract with Wood 
EIS to conduct 
assessments



Phase I Environmental Site Assessment

• Conducted as part of a property transfer or the closing of a real-
estate transactions.

• It includes commonly known and reasonably ascertainable 
information through a site inspection, historical records search, 
interviews of owners, previous owners, adjacent property owners 
and government officials. 

• Determine if recognized environmental conditions (RECs) exist 
on a property.

• It provides appropriate inquiry into the current and previous use 
of a property consistent with good commercial and customary 
practice in an effort to reduce liability.



Phase II Environmental Site Assessment-

• A Phase II ESA is completed if the 
Phase I ESA reveals potential or 
actual environmental 
contamination due to a 
Recognized Environmental 
Condition.

• Physical environmental samples 
are collected and analyzed to 
characterize the type, distribution 
and extent of regulated 
substances associated with a 
specific property.



Assessment Nomination 
• Site must be a Brownfield

• Preference for sites in Target Areas:
• Groundwork Atlanta
• Proctor Creek 
• Atlanta Area Wide
• Jonesboro Road

• Preference to sites with previous 
use as:

• Gas station

• Dry cleaners
• Industrial use

• Redevelopment in 1-2 years 

• EPA approval needed for a Phase II



Site Access Agreement

• Site access approval from the 
property owner is needed to 

conduct the Environmental Site 

Assessment.

• ESAs are subject to Open Records 

and aren’t confidential.
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Next Steps after a Phase II

• If a Phase II identifies contamination above established 
levels, remediation will be needed.

• The parcel  should be enrolled in Georgia Environmental 
Division Brownfield Program. 

• The program provides liability protections that takes 
effect on the day of purchase or acquisition of a property 
by a prospective purchaser, 

• The application and Correction Action Plan need to be 
submitted to EPD within 30 days of such acquisition and 
the application approved by the  Brownfield program 
director.



Revolving Loan Fund

• Partnership with Invest 
Atlanta & EPA

• Provides grants up to 
$200K to non-profits and 
loans to private property 
owners for brownfield 
cleanup.

• Approval by Invest Atlanta 
Board

• Federal requirements
• Davis Bacon

• Community Involvement 
with 30-day comment 
period
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Recent subgrants- Conservation Fund and 
Trees Atlanta
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For More Information

Visit

www.atlantaga.gov/brownfields

• Fact Sheet

• Application

• Site Access Agreement

• Target Area Map

Contact: 

Jessica Lavandier

jlavandier@atlantaga.gov 

404-450-6442
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http://www.atlantaga.gov/brownfields




Faith-Based Land Summit

June 30, 2022

Technical Workshops

St. Luke’s Episcopal Church

2022 AFFORDABLE 

HOUSING TOOLKIT
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OUR VISION

To Make Atlanta the Most Economically Dynamic 

and Competitive City in the World.

MISSION

To Advance Atlanta’s Global Competitiveness by 

Growing a Strong Economy, Building Vibrant 

Communities and Increasing Economic 

Prosperity for All Atlantans.
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EQUITY STATEMENT
Economic Prosperity and Competitiveness in 

Atlanta Starts With Equity – Equitable Access to 

Opportunity and Pathways to Wealth Creation. It 

is More Than a Goal, It is a Guiding Principle 

That Drives Us. We Advance Our Work Through 

This Lens to Ensure That All Atlantans Are 

Positioned to Benefit From Economic 

Investments, Regardless of Their Zip Code.

EQUITY CORE VALUE
We Believe Economic Prosperity and 

Competitiveness Starts With Equity for All 

Atlantans.

MISSION, VISION AND EQUITY STATEMENT



Affordable Housing Incentives
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TAX-EXEMPT BONDS

HOUSING OPPORTUNITY BONDS 

TAX ALLOCATION DISTRICT FINANCING

VINE CITY HOUSING TRUST FUND

LEASE PURCHASE BONDS

ATLANTA BELTLINE EXCESS TAX 
INCREMENT



33%

30.25%

15%

15%
6.75%

33%

30.25%

15%

15%

Multifamily Rental Incentives for Developers
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TAX-EXEMPT 
BONDS

▪ $95MM+ available annually

▪ Below  market interest rate

▪ Up to 100% financing

▪ Leverage 4% LIHTC

▪ Minimum 15 years affordability

▪ 20/50 or 40/60

▪ 15% market rate units

▪ Income averaging acceptable 

▪ Developer must have experience w ith 

TEB/LIHTC financing

▪ Developer must have financial capacity

HOUSING OPPORTUNITY 
BONDS - MULTIFAMILY

▪ $11MM Available

▪ 2nd mortgage loans

▪ Funds used to f inance acquisition,

▪ > 70 Units

▪ Up to 45-year amortization

▪ Low  interest rate (1%-5%)

▪ Up to 50% of project cost (less developer fee) 

▪ Maximum amount up to  $2M

▪ Minimum 15-year affordability 

▪ Special Terms for Nonprofits

▪ Minimum 30% of units at 60% AMI

HOUSING OPPORTUNITY 
BONDS -

PERMANENT SUPPORTIVE 
HOUSING

▪ $10MM Available

▪ 2nd mortgage loans or grants

▪ Permanent Supportive Housing

▪ Target homeless at <50% AMI

▪ Up to 45-year amortization

▪ Low  interest rate (1%-5%)

▪ Up to 50% of project cost (less developer 

fee)

▪ Maximum amount up to $1.5M

▪ Minimum 15-year affordability 

▪ Maximum 50% of units for PSH

HOUSING OPPORTUNITY 
BONDS - SMALL 

MULTIFAMILY

▪ 5.6MM Available

▪ 2nd mortgage loans

▪ < 70 units

▪ Up to 45-year amortization

▪ Low  interest rate (1%-5%)

▪ Up to 50% of project cost (less developer 
fee)

▪ Maximum amount up to $700K

▪ Minimum 15-year affordability 

▪ Special Terms for Nonprofits

▪ Minimum 30%  of units at 60%  AMI



Multifamily Rental Incentives for Developers
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HOUSING OPPORTUNITY 
BONDS NON-PROFIT 

SET-ASIDE

▪ $13M Available

▪ 2nd mortgage loans

▪ Non-profit must be owner, developer or  
Project Sponsor

▪ Up to 45-year amortization

▪ Low interest rate (1%-5%)

▪ Up to 50% of project cost (less developer 
fee) 

▪ Maximum amount up to  $2M

▪ Minimum 15-year affordability 

▪ Minimum 30%  of units at 60%  AMI

▪ Funds used to finance acquisition, 
construction, renovation, predevelopment

TAX ALLOCATION DISTRICT 
RESURGENS FUND

▪ Minimum project 
size $100K and a 
maximum of $7.5M 

▪ Project located within 

boundary of Eastside, 
Westside & Perry 
Bolton TAD

▪ Grant funding

▪ Up to 25% of 
project cost (less 
developer fee)

▪ Maximum amount per project $750K

▪ $50K-$70K per unit 

TAX ALLOCATION DISTRICT 
PREDEVELOPMENT FUND

▪ Predevelopment Loans Up to $250K

▪ Ten or more multifamily units

▪ Project located in Beltline, Campbellton Road, 
Eastside, Westside, Perry Bolton TADs 

▪ Full recourse loans to borrower entity; 
Personal guarantees required in some cases 

▪ <24-month loan term

▪ 20% of Units @ < 60% AMI

▪ Minimum 15-year affordability 

▪ Eligible Use of funds - architectural, 
engineering, appraisal, market study, 
environmental & physical needs assessments, 
legal/insurance, title/survey

TAX ALLOCATION DISTRICT 
ASCENSION FUND

▪ Minimum project 
size $7.5M 

▪ Must create minimum 20 units

▪ Project located within 

boundary of Eastside, 
Westside & Perry 
Bolton TAD

▪ Grant funding

▪ Up to 10% of 
project cost (less 
developer fee)

▪ Maximum amount per project $1M-$3M 

(depending capital stack & # of 
affordable units)

▪ $50K-$70K per unit 



Multifamily Rental Incentives for Developers
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VINE CITY TRUST FUND

▪ 2nd Mortgage Loan
▪ Low Interest Rate (1%-4%)

▪ Must be in Vine City 
or English Avenue 
Communities

▪ Up to 50% of project 
cost (less developer 
fee)

▪ Maximum amount per project $1M-$3M 

(depending capital stack & # of 
affordable units)

▪ $50K-$70K per unit 
(depending on population served)

▪ 20/80 or 15/60

▪ Minimum 15-year 
affordability 

BELTLINE TAD INCREMENT

▪ Minimum project size 
$7.5M 

▪ Must create minimum 20 units

▪ Project located within 

boundaries of Beltline TAD

▪ Grant funding

▪ Up to 10% of project 
cost (less developer 
fee)

▪ Maximum amount per project $1M-$2M 

(depending capital stack & # of 
affordable units)

▪ $50K-$70K per unit 
(depending on population served)

▪ 25/80 or 20/60

LEASE PURCHASE BONDS

▪ For new capital investment leading to 
workforce housing 

▪ 10-year Graduated Tax Incentive

▪ $10MM minimum project costs

▪ No maximum per project

▪ Up to 30% of project cost

▪ 10-year affordability

▪ At least 10% of units at 60% AMI or 15% at 80% 
AMI (per HUD income limits)

▪ Tenants shall not pay more than 30% of 
income for rent, inclusive of all mandatory fees



AREA MEDIAN INCOME CHART



APPLICATION PROCESS

Step One:

❑ Developer completes preapplication 
Applications are submitted through our Neighborly Portal here: https://portal.neighborlysoftware.com/INVESTATLANTA/participant

When you are ready, use the simple steps below :

1. Create an account in Neighborly
2. Submit a preliminary application w hen ready

3. An Invest Atlanta Program Manager w ill set up a meeting to discuss the details of the project and available funding sources

4. Submit a complete application w hen ready

❑ Pre-application is reviewed by Project Lead

❑ Project Lead meets with Developer to discuss project

❑ Developer submits full application

❑ Project Lead underwrites application

❑ Internal Review

❑ Housing Committee Review and Approval ($1.5M and below)

❑ Tax Allocation District Committee Recommendation 

❑ Finance Committee Review and Recommendation

❑ Board Review and Approval

https://portal.neighborlysoftware.com/INVESTATLANTA/participant


APPLICATION PROCESS

Application Process



COMMUNITY ENGAGEMENT REQUIREMENTS

Invest Atlanta funding creates a unique opportunity to bridge the gap between developers and the community
➢ We’ve embedded a process within our application process to facilitate this
➢ Invest Atlanta wants to create a pathway for engagement between the developer and the community

➢ This is a requirement for all projects desiring IA funding (except Small Business Improvement Grants)
➢ Formal written requirements are now available for the developer

Benefits to the community
➢ Opportunity to better understand what is being proposed for their community
➢ Opportunity to hear project details and ask questions directly from the developer
➢ Opportunity to provide feedback on the project

➢ Builds confidence in the city’s commitment to the community
➢ Creates the opportunity to develop trust with the development community



COMMUNITY ENGAGEMENT REQUIREMENTS



TRANSACTION CLOSING SCHEDULE

Step Two:

❑ Internal Meeting
❑ Org Meeting

❑ Due Diligence Items Collected
❑ examples

❑ Closing Scheduled



POST-CLOSING INFO

❑ How does the developer receive the funding to pay the contractor?

• Requisitions

❑ What happens when the construction is complete and occupied?

• Compliance – What does this mean?





Affirmatively Furthering Fair 
Housing



Mark 3:25

“If a house is 
divided against 
itself, that house 
cannot stand.”



History



What is Fair 
Housing?

• Title VIII of the Civil Rights Acts  OR 
The Fair Housing Act, also known as 
“affirmatively further fair housing” or 
“AFFH”,  requires recipients of HUD 
funds to take meaningful actions to 
further affirmatively policies with the 
purpose of combating discrimination, 
seeking to overcome patterns of 
segregation and foster inclusive 
communities free from barriers that 
restrict access to opportunity based 
on protected characteristics.



Who is 
Cover?



Who Must 
Follow 
AFFH?



WHY You?
Rooted in Faith:

Galatians 3:28, “There is 
neither Jew nor Greek, 
there is neither slave nor 
free, there is no male and 
female, for you are all one in 
Christ Jesus.”

Matthew 7:12 “So whatever 
you wish that others would 
do to you, do also to them, 
for this is the Law…”



What is 
Prohibited?



Examples

• Treating a person differently because 
of a protected characteristic

• Harassing a tenant or neighbor 
because of sex or another protected 
characteristic,

• Making a discriminatory statement 
about an applicant or tenant.

• Refusing to make a change or 
exception to a rule, policy, practice, or 
service that an applicant or tenant 
may need because of a disability 
(called a reasonable accommodation).

• Applying a policy that harms a group 
of people with a particular protected 
characteristic more than it harms 
others who are not in that same 
group, if the policy does not serve a 
substantial legitimate purpose or 
where the policy’s purpose could be 
accomplished in another, less 
discriminatory way.



How?

• Determine who lacks access to opportunity and address any 
inequity among protected class groups

• Promote integration and reduce segregation

• Transform racially or ethnically concentrated areas of poverty 
into areas of opportunity



Questions?



Contact Us






