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Management’s Discussion and Analysis 
 

 
As management of the City of Atlanta (the “City”), we offer readers of the City’s financial 
statements this narrative overview and analysis of the financial activities of the City for the year 
ended June 30, 2008.  This overview compares the year ended June 30, 2007 with the year ended 
June 30, 2008.  Readers are encouraged to consider the information presented here, in 
conjunction with additional information that we have furnished in our letter of transmittal, which 
can be found on pages i-vii of the Comprehensive Annual Financial Report (“CAFR”). 
 
Financial Highlights 
 

 The assets of the City exceeded its liabilities at the close of fiscal year 2008 by $6.1 
billion, which represents the City’s net assets.  Of this amount, $568 million in 
unrestricted net assets may be used to meet the government’s ongoing obligations to 
citizens and creditors. 

 The government’s total net assets increased by $709.6 million in fiscal year 2008.   The 
majority of this increase is attributable to charges for services. 

 As of the close of fiscal year 2008, the City’s governmental funds reported combined 
ending fund balances of $312 million.  

 As of the close of fiscal year 2008, the unreserved fund balance for the general fund 
was $5.8 million.  

 The City’s long-term debt, including capital leases, decreased by $386 million, which 
represents a 5.8% decrease during the current twelve month period.  The key factors 
related to this decrease are limited borrowing in fiscal year 2008 and normal debt 
service payments during the year. 

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the City’s basic financial 
statements.  The City’s basic financial statements are comprised of three components:  1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements.  The CAFR also contains other supplementary information in addition to the basic 
financial statements.  
 
Government-wide financial statements.  The government-wide financial statements are 
designed to provide readers with a broad overview of the City’s finances, in a manner similar to a 
private-sector business. 
 
The statement of net assets presents information on all of the City’s assets and liabilities, with the 
difference between the two reported as net assets.  Over time, increases or decreases in net assets 
may serve as a useful indicator of whether the financial position of the City is improving or 
deteriorating. 
 
The statement of activities presents information showing how the government’s net assets 
changed during the most recent fiscal year.  All changes in the net assets are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of the related cash 
flows.  Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
vacation leave). 
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Both of the government-wide financial statements distinguish functions of the City that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a significant portion of their costs through user 
fees and charges (business-type activities).  The governmental activities of the City include 
general government, public safety, highways and streets, economic development, and cultural and 
recreation.  The business-type activities of the City Atlanta include the Department of Aviation 
(Hartsfield-Jackson Atlanta International Airport), Department of Watershed Management (Water 
and Wastewater System), Parks and Recreational Facilities, Solid Waste Services, Underground 
Atlanta and the Civic Center. 
 
The government-wide financial statements include not only the City itself (known as the primary 
government), but also the legally separate Atlanta-Fulton County Recreation Authority, Atlanta 
CoRA Inc., and Atlanta Development Authority for which the City is financially accountable.  
Financial information for these component units is reported separately from the financial 
information presented for the primary government itself, except for Atlanta CoRA, Inc., whose 
statements are blended with the primary government. Certain organizations are not included 
within the scope of this report since they were established by the Constitution of the State of 
Georgia or state laws and are administered by separate boards that act independently of the City.   
Included in this category are the Atlanta Independent School System and the Atlanta Housing 
Authority. 
 
The government-wide financial statements can be found following this section of the report. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives.  The City, 
like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  All of the funds of the City can be divided 
into three categories:  governmental funds, proprietary funds, and fiduciary funds. 
 
Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year.  Such information may be useful in evaluating a 
government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 
 
The City utilizes four generic fund types of governmental funds (see section I note C in the notes 
to the financial statements).  The City maintains fifteen individual funds within the generic fund 
types.  Information is presented separately in the governmental fund balance sheet and in the 
governmental fund statement of revenues, expenditures, and changes in fund balances for the 
general fund, capital projects fund and debt service fund, which are considered to be major funds.  
Data from the other twelve governmental funds are combined into a single, aggregated 
presentation.  Individual fund data for each of these non-major governmental funds is provided in 
the form of combining statements elsewhere in this report. 
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The City adopts an annual appropriated budget for its general fund.  A budgetary comparison 
statement has been provided for the general fund to demonstrate compliance with this budget. 
 
The governmental funds financial statements immediately follow the government-wide financial 
statements. 
 
Proprietary funds.  The City maintains two different types of proprietary funds. Enterprise funds 
are used to report the same functions presented as business-type activities in the government-wide 
financial statements.  The City uses enterprise funds to account for the business-type activities of 
the Hartsfield-Jackson Atlanta International Airport, Water and Wastewater System, Parks and 
Recreational Facilities, Solid Waste Services, Underground Atlanta, and the Civic Center.  An 
internal service fund is an accounting device used to accumulate and allocate costs internally 
among the City’s various functions.  The City uses an internal service fund to account for the 
maintenance and operation of its fleet of vehicles and for transactions related to the provisions of 
life, accident and medical insurance benefits through outside insurance companies for permanent 
employees and retirees.  Because both of these services predominantly benefit governmental 
rather than business-type functions, they have been included within governmental activities in the 
government-wide financial statements. 
 
Proprietary funds provide the same type of information as the government-wide financial 
statements. The proprietary fund financial statements provide separate information for the 
Department of Aviation (Hartsfield-Jackson Atlanta International Airport), and the Department of 
Watershed Management (Water and Wastewater System), which are considered to be major funds 
of the City of Atlanta.  Conversely, both internal service funds are combined into a single, 
aggregated presentation in the proprietary fund financial statements.  Individual fund data for the 
internal service funds is provided in the form of combining statements elsewhere in this report. 
 
The proprietary funds financial statements follow the governmental funds statements. 
 
Fiduciary funds.  Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government.  Fiduciary funds are not reflected in the government-wide financial 
statement because the resources of those funds are not available to support the City’s own 
programs.  The accounting used for fiduciary funds is much like that used for proprietary funds. 
 
The City implemented Governmental Accounting Standards Board (GASB) Statement No. 45, 
“Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than 
Pensions” (“GASB 45”) effective June 30, 2008.  GASB 45 establishes standards of financial 
reporting by local governments for other postemployment benefits (OPEB) plans other than 
pension benefits.  The City is not required to provide funding for OPEB other than the “pay-as-
you-go” amount necessary to provide these benefits to current eligible retirees and their 
dependents.  Accordingly, no OPEB Trust Fund has been established and therefore, is not 
presented as part of the fiduciary funds. 
 
The fiduciary funds financial statements follow the proprietary funds statements. 
 
Notes to the financial statements.  The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements.  
The notes can be found following the basic financial statements in this report. 
 
Other information.  In addition to the basic financial statements, this report also presents certain 
required supplementary information concerning the City’s progress in funding its obligation to 
provide pension benefits and OPEB to its employees.  Required supplementary information can 
be found following the notes in this report. 
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The combining and individual funds statements, referred to earlier in connection with non-major 
governmental and proprietary funds, are presented immediately following the required 
supplementary information on pensions. 
 
Government-wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a government’s financial 
position.  In the case of the City of Atlanta, assets exceeded liabilities by $6.1 billion at the close 
of the year ended June 30, 2008.  Table 1 summarizes the major categories of assets, liabilities 
and net assets for governmental activities, business-type activities, and the government as a 
whole. 
 
Table 1.  City of Atlanta Net Assets, As of June 30 2008 (in thousands)  

 As of  As of  As of  As of  As of  As of 
30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07

Current and other assets 475,959$       517,327$        3,058,688$        3,682,500$    3,534,647$    4,199,827$    
Capital assets, net of depreciation 1,095,768      1,003,654       8,613,302          7,916,818      9,709,070      8,920,472      

Total assets 1,571,727      1,520,981       11,671,990        11,599,318    13,243,717    13,120,299    

Long-term liablities
Current 212,352         182,418          619,364             598,614         831,716         781,032         
Non-Current 1,089,844      942,858          5,180,760          5,630,532      6,270,604      6,573,390      

Total liabilities 1,302,196      1,125,276       5,800,124          6,229,146      7,102,320      7,354,422      

Net assets
Invested in capital assets,
  net of related debt 237,415         488,569          4,484,709          3,466,892      4,722,124      3,955,461      
Restricted 352,659         291,727          498,563             605,265         851,222         896,992         
Unrestricted (320,542)       (207,696)         888,594             787,003         568,052         579,307         

Total net assets 269,532$       572,600$        5,871,866$        4,859,160$    6,141,398$    5,431,760$    

Total   Governmental Activities  Business-type Activities 

 
As of June 30, 2008, the City is able to report positive balances for the government as a whole, as 
well as for its business-type activities. 
 
By far the largest portion of the City’s net assets (76.9%) reflects its investment in capital assets 
(e.g., land, buildings, machinery, and equipment); less any related debts used to acquire those 
assets that are still outstanding.  The City uses these capital assets to provide services to citizens 
and users of the City’s enterprise operations; consequently, these assets are not available for 
future spending. 
 
Although the City’s investment in its capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since the 
capital assets themselves cannot be used to liquidate these liabilities. 
 
A portion of the City’s net assets (13.9%) represents resources that are subject to external 
restrictions on how they may be used.  The remaining balance of unrestricted net assets $568 
million or 9.2% may be used to meet the government’s ongoing obligations to citizens and 
creditors.  
 
For business-type activities, the City reported a positive balance of $889 million in unrestricted 
net assets.  For governmental activities, the City reported a negative balance of $321 million in 
unrestricted net assets. Also, the City reported a negative balance of $44.6 million in unreserved 



7 

governmental fund balance at the end of the fiscal year (see page 12 where further discussed). 
The unreserved fund balance represents the spendable resources available for governmental 
activities. The major contributing factors to the difference between unreserved fund balance and 
unreserved net assets are decreases in accounts receivable, operating losses in the internal service 
fund and increases in other long-term liabilities. 
 
The City’s net assets increased by $385 million (7.1 %) during fiscal year 2008. The majority of 
this increase is attributable to increases in property tax and program revenues; offset by expenses 
in connection with the City’s implementation of GASB 45. 
 
Table 2.  City of Atlanta’s Changes in Net Assets, Year Ended June 30, 2008 (in 
thousands) 

 Year Ended  Year Ended   Year Ended  Year Ended  Year Ended  Year Ended 
30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07

Revenues
Program revenues

Charges for services 131,915$       134,033$        759,630$           685,551$       891,545$       819,584$       
Operating grants and contributions 49,832           48,620            -                     -                49,832           48,620           
Capital grants and contributions -                -                  250,113             259,916         250,113         259,916         

General revenues
Property taxes 231,541         187,735          -                     -                231,541         187,735         
Other taxes 246,336         249,004          127,470             120,954         373,806         369,958         
State formula aid 4,461             4,229              -                     -                4,461             4,229             
Investment Income 18,302           23,920            96,244               91,596           114,546         115,516         
Other 14,474           26,822            1,474                 -                15,948           26,822           

Total revenues 696,861         674,363          1,234,931          1,158,017      1,931,792      1,832,380      

Expenses:
General government: 234,198         264,221          -                     -                234,198         264,221         
Police 219,614         222,490          -                     -                219,614         222,490         
Fire 94,871           86,775            -                     -                94,871           86,775           
Corrections 50,714           45,178            -                     -                50,714           45,178           
Public Works 79,823           47,707            -                     -                79,823           47,707           
Parks, Recreation and Cultural Affairs 48,626           20,387            -                     -                48,626           20,387           
Nondepartmental -                -                  -                     -                -                -                
Interest on long-term debt 43,734           40,949            -                     -                43,734           40,949           
Water and Wastewater System -                -                  326,279             334,754         326,279         334,754         
Department of Aviation -                -                  386,316             354,505         386,316         354,505         
Sanitation -                -                  48,613               49,740           48,613           49,740           

Other -                -                  14,017               13,159           14,017           13,159           

Total Expenses 771,579         727,707          775,225             752,158         1,546,805      1,479,865      

Increase (decrease) in net assets before transfers (74,719)         (53,344)           459,706             405,859         384,987         352,515         

Transfers in(out) 2,311             6,314              (2,311)                (6,314)           -                -                

Increase (decrease) in net assets (72,408)         (47,030)           457,394             399,545         384,987         352,515         

Net Assets, Beginning of Period as previously reported 572,600         619,630          4,854,281          4,459,615      5,426,881      5,079,245      

Correction of Prior Year Error (230,660)       -                  560,190             -                329,530         -                

Net Assets, Beginning of Period as restated 341,940         619,630          5,414,471          4,459,615      5,756,411      5,079,245      

Net Assets, End of Period 269,532$       572,600$        5,871,865$        4,859,160$    6,141,398$    5,431,760$    

Total Governmental Activities  Business-type Activities 

 
Governmental revenues increased by $22.5 million or 3.3% compared to the year ended June 30, 
2007.   The minimal increase in revenues is due to increases in property taxes within the tax 
allocation districts.  However, all other revenue types decreased primarily due to the current 
economic downturn occurring throughout the nation. The construction sector remains the most 
impacted sector with lower building permits revenue resulting from the slower economic growth. 
Other operating transfers also declined when compared with the previous fiscal period.  
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During FY08 government-wide expenses increased due to the City’s implementation of GASB 
45.  These expenses include the recognition of approximately $43.7 million of unfunded post-
employment benefits other than pensions.   
 
The increase in governmental activities revenues was discussed above.  A comparative analysis 
of expenses and program revenues is presented below. 
 
Figure 1. Program Revenues Compared to Expenses, Year Ended  
June 30, 2008 (in thousands): 
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   Figure 2. Program Revenues for Governmental Activities, Year Ended 
   June 30, 2008 (in thousands): 
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Business-type activities.  The net assets of the City’s business-type activities increased the 
City’s net assets by $457 million, representing growth of 10.3 % since June 30, 2007. This 
growth is attributable to the operations of the City’s airport and water and waste water 
systems.  A comparative analysis and discussion of expenses and program revenues for these 
enterprise operations is presented below.   

 
 
Figure 3.  Expenses for Business-type Activities, Year Ended 
June 30, 2008 (in thousands): 
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Figure 4.  Program Revenues for Business-type Activities, Year  
Ended June 30, 2008 (in thousands): 
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Key elements of this increase in business-type activities are as follows: 
 
Department of Watershed Management.  For the Department of Watershed Management, net 
assets increased by $27.7 million. 
 

2008 2007
REVENUES
Total operating revenues $ 319,087 $ 302,273
Non-operating revenues 147,207 168,223
Total revenues $ 466,294 $ 470,496

EXPENSES
Total operating expenses $ 236,316 $ 264,848
Depreciation expenses 71,392 61,235
Non-operating expenses 27,972 26,850
Total expenses $ 335,680 $ 352,933

Year Ended June 30

 
 
Total revenue for the twelve month period ending June 30, 2008 was $466.3 million which 
reflects a .85% decrease over the same period ending June 30, 2007.  Total operating revenues, 
primarily water and wastewater fees, licenses and permits, and intergovernmental revenue, 
increased by $16.8 million or 5.56% due primarily to an increase in non-recurring revenue.  Non-
operating revenues,  primarily local share revenues and sales tax revenues, decreased by $21 
million.  The decrease was due to a decrease in local share revenues, which was offset by a $6.5 
million increase in sales tax revenues. 
 
Total expenses for the twelve month period ending June 30, 2008 were $335.7 million which 
reflects a $17.3 million decrease over the same period ending June 30, 2007.  The decrease was 
due primarily to a reduction in materials and supplies and contracting services expenses. 
 
 
Department of Aviation.  Total net assets for the year ended June 30, 2008 was $3.9 billion, an 
increase of $358 million since June 30, 2007.   This increase is primarily due to a decrease of 
$369.2 million, or 11.9%, in total liabilities and a  $11.5 million, or a .2%, decrease in total 
assets. 
 
The restricted portion of the Department of Aviations’ net assets represents bond reserve funds 
that are restricted under the bond ordinance, and Passenger Facility Charges (PFCs) restricted by 
Federal PFC regulations for the purposes authorized including the payment of future 
indebtedness. Also included are the customer facility charges (CFCs) used to repay the 
consolidated car rental facility (CONRAC) bonds and related expenses. 
 
Unrestricted net assets may be used to meet any of the Department of Aviation's ongoing capital 
and operating obligations. The balance in unrestricted assets at June 30, 2008 was $482.1 million 
compared to $461.2 million at June 30, 2007.  
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Table 4. Aviation Revenues and Expenses – Year Ended June 30, 2008 and Year Ended 
June 30, 2007 (in thousands) 
  

2008 2007
REVENUES
Operating revenues $ 386,206 $ 352,506
Investment income 82,474 79,034
Other income 245,578 228,688

Total revenues $ 714,258 $ 660,228

EXPENSES
Operating expenses $ 170,838         $ 148,330          
Interest expenses 112,318         100,638          
Other non-operating expenses -                801                 
Depreciation and amortizations 102,948         87,573            
Impairment losses -                39,401            

Total expenses $ 386,104 $ 376,743

 
Total revenues consist of operating revenue and non-operating revenues. Operating revenues are 
diverse and consist primarily of inside concessions, parking, ground transportation, landing fees, 
terminal rentals, reimbursed operating expenses, and other revenues.  Non-operating revenues 
consist of investment income, capital grants and revenues from PFCs and CFCs.  Total revenues 
for the year ended June 30, 2008 were $714.3 million. 
 
Total operating revenues for the year ended June 2008 were $386.2 million.  Terminal, 
maintenance building, and other rental revenue increased 20.2% in fiscal year 2008.  The increase 
was due to (1) a 4.6% growth in passenger enplanements, resulting in higher parking, car rental, 
concession revenues, as well as higher revenues collected from landing fees; (2) the completion 
of capital projects for which the tenant airlines pay rent, such as terminal and airfield 
improvement projects; and (3) other operating revenues increased $8.0 million primarily due to 
an increase in Central Passenger Terminal Complex (CPTC) cost recoveries ($3.3 million), gains 
on the sale of assets and security charges ($2.6 million), and increase in miscellaneous revenues 
($2.1 million). 
 
Total non-operating revenues for the year ended June 2008 were $328.1 million.  Investment 
income totaling $82.5 million represented 25.1% of total non-operating revenues.  Non-operating 
revenue included $167.5 million of PCF revenue, $23.9 million of CFC revenue and $52.7 
million of grant revenue.  
 
Total expenses consist of operating, non-operating, depreciation, amortization, and impairment 
losses. Operating expenses consist of salaries and employee benefits, repairs, maintenance, 
contractual and general services, utilities, materials and supplies and other expenses.  Non-
operating expenses consist of interest on long term debt and other non-operating expenses.  Total 
expenses for the fiscal year ended June 30, 2008 were $386.1 million. 
 
Operating expenses for the period were $170.8 million.  Salaries and benefits were $86.8 million 
or 50.8% of operating expenses, while repairs, maintenance, and other contractual services were 
$50.1 million or 29.3% of operating expenses.  The remaining 19.9% of operating expenses 
consisted of general services, utilities, materials and supplies, and other expenses totaling $33.9 
million. 
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Non-operating expenses for the period include interest on long-term debt of $112.3 million. 
Depreciation and amortization expenses totaled $102.9 million, an increase or $15.4 million or 
17.6%.  This increase was primarily due to the increase of projects included in capital assets. 
 
Financial Analysis of the Government’s Funds 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental funds.  The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in 
assessing the City’s financing requirements.  In particular, the unreserved fund balance may serve 
as a useful measure of a government’s net resources available for spending at the end of the fiscal 
year. 
 
As of June 30, 2008, the City’s governmental funds reported combined ending fund balances of 
$312 million.  Unreserved fund balance is available for spending at the City’s discretion.  As of 
June 30, 2008, the City had a deficit in the unreserved fund balance of its special revenue funds of 
$57.3 million.  This is partially attributable to the fact that the E911 fund requires annual 
supplements of approximately $6.6 million from the general fund to cover operations, totaling 
$36.6 million from inception to date. Additionally, the general fund supplements overspending on 
programs within the intergovernmental grant funds.  As of June 30, 2008, approximately $19.8 
million had not yet been transferred back to the general fund. Normalizing for the reimbursable 
grant funds and E911, the City’s unreserved fund balance would be $11.8 million.   
 
The remainder of the fund balance is reserved to indicate that it is not available for new spending 
because it has already been committed 1) to liquidate contracts and purchase orders of the period 
($51 million); 2) to fund ongoing programs ($64.8 million); 3) to fund ongoing and future capital 
projects ($195.7 million); and 4) to pay debt service ($45.5 million). 
 
The general fund is the chief operating fund of the City.  At the end of the current fiscal year, 
unreserved fund balance of the general fund was $5.8 million, while total fund balance within the 
general fund reached $10.1 million.   
 
The debt service fund has a total fund balance of $45.5 million, all of which is reserved for the 
payment of debt service.  The net increase in fund balance for the debt service fund was $5.3 
million or 13.2%. 
 
Proprietary funds.  The statements of the City’s proprietary funds provide the same type of 
information as in the government-wide financial statements, but in more detail.  Factors 
concerning the finances of these funds have already been addressed in the discussion of the City’s 
business-type activities. 
 
General Fund Budgetary Highlights  
 
Total 2008 general fund revenues on a non-GAAP budgetary basis were $511 million, 3.7% more 
than the final budgetary revenue anticipations.  The modest over collections is due to a 
conservative anticipation setting strategy in the budget process and internal collection efforts.  
 
Total 2008 general fund expenditures on a non-GAAP budgetary basis were $582 million, 5.4% 
less than the final budgeted appropriations. A majority of the savings are related to interest 
payments and non-departmental expenditures. 
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Capital Asset and Debt Administration 
 
 
Capital assets.  The City of Atlanta’s investment in capital assets (before reductions for debt 
service) for its governmental and business type activities as of June 30, 2008, amounts to $9.7 
billion, net of accumulated depreciation.  This investment in capital assets includes land, 
buildings and systems, improvements, construction in progress, machinery and equipment, park 
facilities, roads, highways, and bridges.  The total increase in the City’s investment in capital 
assets for the twelve month period ended June 30, 2008 was $788.6 million or 8.8 % as restated.   
 
Major capital asset events during the year ended June 30, 2008 included the following: 
 
Department of Aviation 
In fiscal year 2008 construction began on the Maynard Holbrook Jackson, Jr. International 
Terminal (MHJIT) which included the beginning of construction on the automated people mover 
tunnels required to extend the train system from Concourse E to the MHJIT.  The complex will 
include 12 international wide-body aircraft passenger gates, bringing the Airport’s total gates 
designated as international to 40.  The terminal will feature improved passenger services such as 
angled island ticketing similar to what was recently installed in the South Terminal. It will also 
provide support facilities, including parking, concessions, duty free areas, ticketing, baggage 
claim, and other traveler comforts. The project is slated to be completed in 2012. 
 
The Consolidated Rental Car Facility (CONRAC) is under construction with targeted completion 
of November 2009. CONRAC will include two garages with a total of 8,700 rental car spaces, 
140 fueling stations,  a customer service center, and an automated people mover train system with 
three stations, including one that will service the area surrounding the Georgia International 
Convention Center. 
 
 
Department of Watershed Management 
On July 5, 2007 the City received a one-year extension on completion of the West Area CSO 
Tunnel Project by the Georgia Environmental Protection Division (EPD) of the State Department 
of Natural Resources and the U.S. Environmental Protection Agency (EPA). Request for the 
extension was due to a bearing failure on one of the 27-foot tunnel boring machines that took it 
out of service for 52 days; a slower-than-expected excavation rate; and the need for lining more 
of the tunnel than was anticipated. The project was scheduled for completion in November 2007.  
 
As of May 2008 the remaining work includes removal of tunnel boring machine from the Clear 
Creek construction shaft and concrete-lining of the tunnel. The project is scheduled for 
completion in November 2008. 
 
In their letter of approval, the collective agencies said the following: “The City’s work under both 
the CSO and First Amended Consent Decrees has been very conscientious overall.  The quality 
and positive results of that work are evident from recent water quality monitoring data of streams 
in the Atlanta area, which demonstrate substantial environmental improvements since work began 
under the Consent Decree.  Recent stream monitoring data indicate that the overall level of 
pathogenic organisms in the water has been significantly reduced, in many cases by over 90 
percent, compared with pre-Consent Decree samples.” 
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Capital assets, net of depreciation, for the governmental and business-type activities are presented  
as follows: 

 As of  As of  As of  As of  As of  As of 
30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07

Land 114,617$       108,905$        983,385$           1,051,585$    1,098,002$    1,160,490$    
Buildings and building improvements 278,120         262,973          3,030,525          2,976,704      3,308,645      3,239,677      
Land improvements 10,196           11,309            1,198,410          1,219,390      1,208,606      1,230,699      
Other property and equipment 98,604           59,981            120,391             92,703           218,995         152,684         
Infrastructure 344,496         347,598          -                     -                344,496         347,598         
Construction in progress 249,735         212,888          3,280,591          2,576,436      3,530,326      2,789,324      

Total 1,095,768$    1,003,654$     8,613,302$        7,916,818$    9,709,070$    8,920,472$    

 Governmental Activities Total   Business-type Activities 

 
Additional information of the City’s capital assets can be found in Note III.C in the Notes to the 
Financial Statements.  
 
Long-term debt.  The City’s long-term debt, including capital leases, decreased by $386 
million, which is a 5.8% decrease during the current twelve month period.  The key factors 
related to limited borrowing in fiscal year 2008 combined with normal debt service payments 
during the year.  A summary of long-term debt is presented below. 
 

Total
 As of  As of  As of  As of  As of  As of 

30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07 30-Jun-08 30-Jun-07

General obligation and annual bonds 296,915$       276,510          -$                   -$              296,915$       276,510$       
Premium on bonds 13,411 8,769              -                     -                13,411 8,769

SWMA revenue refunding bonds 20,265           22,060            -                     -                20,265 22,060
Less:  Deferred amount on refunding (471)              -                  -                     -                (471) -                

Limited obligation bonds 540,205         538,240          -                     -                540,205 538,240
Discount on bonds (1,463)           (1,658)             -                     -                (1,463) (1,658)
Less:  Deferred amount on refunding (14,402)         -                  -                     -                (14,402) -                

Section 108 loans 6,720             8,200              -                     -                6,720 8,200
Certificates of participation 149,301         159,209          -                     -                149,301 159,209
Notes Payable 17,000           -                  -                     -                17,000.00      -                
Water and Wastewater Revenue Bonds -                -                  2,494,575          2,518,555      2,494,575 2,518,555

Premium on bonds -                -                  35,705               37,402           35,705 37,402
GEFA notes payable -                -                  152,073             72,834           152,073 72,834
Airport Facilities Revenue Bonds -                -                  2,419,898          2,890,473      2,419,898 2,890,473

Issuance discount and refunding losses -                -                  (1,036)                (574)              (1,036) (574)
Underground Atlanta -                -                  52,610               57,055           52,610 57,055
Capital Leases:   

General fund 26,564           4,499              -                     -                26,564 4,499
Water and Wastewater System -                -                  15,640               17,721           15,640 17,721
Sanitation Fund -                -                  -                     -                -                -                

Total 1,054,045$    1,015,829$     5,169,465$        5,593,466$    6,223,510$    6,609,295$    

Business-type ActivitiesGovernmental Activities
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The City’s underlying ratings for its bond issuances at June 30, 2008 were as follows: 
 
Table 7. City of Atlanta Bond Rating Fiscal 2008 
 

TYPE BONDS MUNICIPAL CREDIT RATING

Moody's  
Investors 
Service

Standard & 
Poor's Fitch

GENERAL OBLIGATIONS BONDS
Underlying Rating Aa3 AA-

WATER AND WASTEWATER REVENUE BONDS
Underlying Rating Baa1 A BBB+

  INTERNATIONAL AIRPORT REVENUE BONDS
Underlying Rating A1  A+ A+

CITY OF ATLANTA                        
MUNICIPAL BOND RATINGS

HARTSFIELD-JACKSON ATLANTA    

 
 
State statutes limit the amount of general obligation debt a governmental entity may issue up to 
8% of its total assessed valuation.  The current debt limitation for the City is $2.4 billion, which is 
significantly in excess of the City outstanding general obligation debt. See the Legal Debt Margin 
Information the Statistical Section of this report. 
 
Additional information regarding the City’s long-term obligations can be found in the Note III. G. 
in the Notes to the Financial Statements. 
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Operating Highlights: 
 
Governmental Activities: 
 
The Atlanta Police Department was re-accredited by the Conference on Accreditation of Law 
Enforcement Agencies this year.  The Narcotics Unit reorganization and training resulted in 
significant success in impacting drug activity in Atlanta. The Department implemented new crime 
fighting strategies, including increased foot patrols in each zone, new surveillance cameras, bait 
cars, and tag reader systems. These strategies have led to a significant reduction in major crime.  
Murder is down by 15%, rape is down by 17%, robbery is down by 4%, and aggravated assault is 
down by 13%. 
 
Atlanta Fire and Rescue implemented a Target Safety EMS Internet-Based Training Program 
and also established a special operations battalion.  Investments in equipment were made that 
included 13 Thermal Imaging Cameras, 36 Scott75 Breathing Apparatus and 16 Rapid 
Intervention Team Breathing Apparatus.  Fire safety education programs reached over 60,000 
Atlanta residents and distributed 1400 Smoke Alarms and 2500 Child Safety Car Seats.  
 
 
The Department of Public Works “green” initiatives have included implementation of a Car 
Share program as well as development of an incentivized residential recycling program projected 
to increase participation while cutting cost by $500,000. Solid Waste Services maintained a best- 
in class garbage collection record of 99.3% on schedule pick-ups while implementing more 
efficient collection routes. The City’s fleet was recognized among North America’s 100 Best 
Fleets for a fourth consecutive year.  The Department also completed 187 transportation 
infrastructure projects in FY 2008.  Improved safety and accountability reduced workers 
compensations claims by 68% from FY07 to FY08. 
 
The Department of Parks and Recreation reduced the average days that tree takedown work 
orders stay open, from a high of 510 days to only 27 days. A quality assurance inspection and 
regular rating program was established for all city parks. Operations were restructured to resume 
maintenance of 136 acres of rehabilitated ball fields. While 2,466 trees had to be taken down or 
removed, 2,217 new trees were planted. Recreation facilities and programs served 284,889 youth, 
58,268 teens and 76,871 seniors in annual programming. Attendance at this year’s Atlanta Jazz 
Festival approached 250,000 people. The Contracts for Arts Services program awarded local 
artists and arts organizations $600,000 in grant funds. 
 
The Department of Planning and Community Development continued its management and 
oversight of 74 community and economic development projects totaling approximately $14 
million. The housing rehabilitation program provided 100 households with emergency repairs. 
The City of Atlanta’s first comprehensive transportation plan “Connect Atlanta” was completed. 
The department launched ‘Cityprojects’, a web application for the management and tracking of 
CIP/CDP projects and studies. A six month turnaround plan was initiated for Code Enforcement 
operations. Inspectors were re-trained and the daily inspections required from each inspector were 
increased from 8 to 15. Under the new process all complaints are to be addressed within a 90 day 
period, through voluntary compliance, court action, the In Rem process, or nuisance abatement 
proceedings. 
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Business-type Activities: 
 
Department of Watershed Management 
The Department of Watershed is currently installing a radio-based AMR system that will allow 
Atlanta’s water meters to be read electronically. This technology permits the electronic collection 
and transmission of customer water usage data from water meters to billing office through the use 
of both fixed radio and mobile radio methods. The project will allow the Department to: 
 

(1) Increase revenue by replacing  aged, under registering meters, 
 

(2) Reduce meter reading, billing and customer service operating expenses,  
 

(3) Prevent water loss by easily identifying leaks and other distribution system problems, 
 

(4) Detect meter malfunction, vandalism and tampering, 
 

(5) Ensure the accuracy of customer usage readings and billing, thereby enhancing customer 
service and restoring customer faith in the billing process. 

 
This project is a part of the City’s $3.9 billion Clean Water Atlanta infrastructure improvement 
program to overhaul the City’s water and wastewater systems and create an efficient and cost-
effective utility. 
 
 
Department of Aviation 
The Department of Aviation monitors local and national growth rates as well as passenger traffic 
to make sound decisions regarding capital expenditures at the Airport. The Department 
recognizes the need for capacity at the Airport and intends to complete projects that increase 
efficiency and growth. 
 
During the first 11 months of 2007, 82.1 million travelers or 5.5% more than the same period last 
year, passed through Hartsfield-Jackson. Year-end traffic for 2008 is expected to reach almost 90 
million and by 2012, 94 million passengers are expected to use the airport. With the completion 
of MHJIT and CONRAC, the airport will be better equipped to accommodate the impending 
growth. 
 
In March 2008, Delta Air Lines began new service from Atlanta to Shanghai, China. Preliminary 
figures predict a regional economic impact of approximately $400 million from the operation of 
this route. It is also expected that flights to Latin America will remain strong, boosting overall 
passenger traffic. 
 
The Department will continue to work with the airlines to ensure that the appropriate projects are 
undertaken to accommodate growth and increase efficiency. 
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Requests for Information 
 
This financial report is designed to provide a general overview of the City’s finances for all those 
with an interest in the government’s finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to: 
 
City of Atlanta 
Chief Financial Officer 
City Hall Tower, Ste. 11100 
68 Mitchell St., SW. 
Atlanta, Georgia 30303 
 
 
 





























Governmental 
Activities 

Department of 
Watershed 

Management 
Department of 

Aviation 

Other 
Nonmajor 

Funds  Total 
Internal Service 

Fund 

Cash flow from operating activities
Cash received from user charges 292,033$       382,013$       52,643$         726,689$        139,059$          
Cash payments to employees for services (94,310)          (81,162)          (24,442)          (199,914)        (117,554)          
Cash payments to suppliers for goods and services (83,436)        (70,774)        (26,285)        (180,495)        (19,516)          

Net cash provided by (used in) operating activities 114,287       230,077       1,916           346,280          1,989              

Cash flows from noncapital financing activities
Cash advanced to other funds (19,407)          -                 -                 (19,407)          -                   
Transfers in -                 -                 7,489             7,489              -                   
Transfers out (9,800)          -               -               (9,800)            -                 

(29,207)        -               7,489           (21,718)          -                 

Cash flows from capital and related financing activities
Capital contributions 58,577           41,841           -                 100,418          -                   
Proceeds from Municipal Option Sales Tax 125,252         -                 -                 125,252          -                   
Principal repayments of long-term debts (233,125)        (470,575)        (6,237)            (709,937)        55                     
Acquisition, construction and improvements of capital assets (455,164)        (420,710)        (353)               (876,227)        (443)                 
Passenger and customer facility charges -                 204,536         -                 204,536          -                   
Proceeds from sale of capital assets -                 -                 -                 -                 (14)                   
Accounts payable from restricted assets -                 (5,293)            -                 (5,293)            -                   
Proceeds from bond/note issuances 262,312         53,237           -                 315,549          -                   
Interest paid on revenue bonds (147,302)      (147,116)      (3,531)          (297,949)        (1,831)            

Net cash provided by (used in) capital and related financing activities (389,450)      (744,080)      (10,121)        (1,143,651)     (2,233)            

Cash flows from investing activities
Interest on investments 45,669           105,541         42                  151,252          120                   
Purchases and sales of nonpooled investments, net 284,925         440,384         -                 725,309          -                   

  Net change in investment in pooled funds (7,809)            (61,624)          674                (68,759)          -                   

Net cash provided by (used in) investing activities 322,785       484,301       716              807,802          120                 

Net change in cash and cash equivalents 18,415         (29,702)        -               (11,287)          (124)               

Cash and cash equivalents, beginning of period 16,095         51,311         2                   67,408            124                 

CASH AND CASH EQUIVALENTS, END OF PERIOD 34,510$        21,609$        2$                  56,121$          -$                

Continued

Net cash provided by (used in) noncapital financing activities

CITY OF ATLANTA, GEORGIA
Statement of Cash Flows

Proprietary Funds
For the Year Ended June 30, 2008

(In Thousands)

Business Activities - Enterprise Funds
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Governmental 
Activities 

Department of 
Watershed 

Management 
Department of 

Aviation 

Other 
Nonmajor 

Funds  Total 
Internal Service 

Fund 

CITY OF ATLANTA, GEORGIA
Statement of Cash Flows

Proprietary Funds
For the Year Ended June 30, 2008

(In Thousands)

Business Activities - Enterprise Funds

Reconciliation of operating income (loss) to net cash provided by
(used in) operating activities:

Operating income (loss) 11,379$         112,420$       (3,818)$          119,981$        (2,439)$            
Adjustments to reconcile operating income (loss) to net 
  cash provided by (used in) operating activities:

Depreciation and amortization 71,392           102,948         6,742             181,082          635                   
Changes in assets and liabilities

Receivables - net of allowance (1,170)            (4,194)            (2,258)            (7,622)            -                   
Inventories (693)               84                  -                 (609)               -                   
Due from other funds 14,097           -                 -                 14,097            945                   
Prepaid expenses and other assets -                 116                (33)                 83                   -                   
Due (from) other governmental units, net 20,308           -                 -                 20,308            -                   
Investment in Joint Venture (547)               -                 -                 (547)               -                   
Accounts payable and accrued expenses 21,564           17,893           (1,544)            37,913            2,715                
 Other Liabilities -                 810                -                 810                 (1,058)              
Claims payable (22,881)          -                 -                 (22,881)          -                   
Deposits and advances 838                -                 -                 838                 -                   
Due to other funds -               -               2,827           2,827              1,191              

Net cash provided by (used in) operating activities 114,287$      230,077$      1,916$          346,280$        1,989$             

Supplemental schedule of non-cash financing activities:
Appreciation of capital appreciation bonds -$              4,206$          -$              4,206$            -$                

The accompanying notes are an integral part of the statements.

32













































































































































 Notes to the Financial Statements  - Continued 
 
 

B.  Employee Retirement Systems and Pension Plans, continued 
 
 The actual City contributions shown above include amounts used to fund retiree supplemental cost 

of living increases and other minimum benefits.  These amounts are components of the City’s 
contributions for purposes of meeting its actuarially determined funding requirements. 

 
Annual Pension Cost 
The City’s annual pension cost for the year ended June 30, 2008, were as follows for the respective 
plans: 
 
General Employees 70,335$                  
Firefighters 26,373$                  
Police Officers 45,730$                   
 
These amounts equaled the required and actual contributions for each of the respective plans. 

 
The City’s annual pension cost and net pension obligation for the current year ended June 30, 2008 
and each of the two preceding years were as follows (dollars in thousands). 

 

Plan/Period
Annual Pension 

Cost (APC)

Percentage of 
APC 

Contributed
Net Pension 
Obligation

General Employees:
Year Ended 12/31/05  $                  51,773 100%  $                      -   
Six Months Ended 6/30/06  $                  29,799 100%  $                      -   
Year Ended 6/30/07  $                  59,780 100%  $                      -   
Year Ended 6/30/08  $                  70,335 100%  $                      -   

Firefighters:
Year Ended 12/31/05  $                  14,040 100%  $                      -   
Six Months Ended 6/30/06  $                    8,120 100%  $                      -   
Year Ended 6/30/07  $                  27,502 100%  $                      -   
Year Ended 6/30/08  $                  26,373 100%  $                      -   

Police Officers:
Year Ended 12/31/05  $                  25,271 100%  $                      -   
Six Months Ended 6/30/06  $                  15,221 100%  $                      -   
Year Ended 6/30/07  $                  47,365 100%  $                      -   
Year Ended 6/30/08  $                  45,730 100%  $                      -    
 
The actuarial cost method used for funding purposes and to calculate the actuarial accrued liability 
is the Entry Age Normal Cost Method. This method is one of the approved methods for such plans 
in Georgia, and provides for contributions estimated to be a level percentage of future payroll. The 
unfunded actuarial accrued liability for funding purposes, effective with the January 1, 2006 
actuarial report is to be amortized over a closed period of 19 years as a level percentage of 
estimated future payroll, with a remaining amortization period of 17 years, in accordance with State 
of Georgia guidelines. (See comment above regarding approval of this change by the City Council). 
The net pension obligation could not be distributed to the various proprietary funds and is thus all 
recorded as long-term debt in the government-wide financial statements. Other actuarial 
assumptions used to perform the most recent (January 1, 2007 calculations for funding purposes 
are: 
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(In Thousands)

Parks and 
Recreational Underground Civic

Sanitation Facilities Atlanta Center Total

Cash flow from operating activities
Cash received from user charges 47,450$         521$           3,015$         1,657$         52,643$              
Cash payments to employees for services (23,072)         (468)            -               (902)             (24,442)               
Cash payments to suppliers for goods and services (22,420)         (304)            (2,654)          (907)             (26,285)             

Net cash provided by (used in) operating activities 1,958             (251)            361              (152)             1,916                

Cash flows from noncapital financing activities
Transfers in (out) -                -              7,489           -               7,489                

Net cash provided by (used in) noncapital financing activities -                -              7,489           -               7,489                

Cash flows from capital and related financing activities
Payments on landfill postclosure costs (1,792)           -              -               -               (1,792)                 
Principal paid on bonds -                -              (4,445)          -               (4,445)                 
Interest paid on bonds (91)                (13)              (3,405)          (22)               (3,531)                 
Acquisition of capital assets (75)                (25)              (1)                 (252)             (353)                  

Net cash provided by (used in) capital and related financing activities (1,958)           (38)              (7,851)          (274)             (10,121)             

Cash flows from investing activities
  Net change in investment in pooled funds -                260             -               414              674                     
Interest on investments -                29               1                  12                42                     

Net cash provided by (used in) investing activities -                289             1                  426              716                   

Net increase (decrease) in cash and cash equivalents -                -              -               -               -                    

Cash and cash equivalents, beginning of period -                2                 -               -               2                       

CASH AND CASH EQUIVALENTS, END OF PERIOD -$              2$               -$             -$             2$                      

Reconciliation of operating income (loss) to net cash provided
(used) by operating activities:

Operating income (loss) 2,189$           (377)$          (4,567)$        (1,063)$        (3,818)$               
Adjustments to reconcile operating income (loss) to net 
  cash provided (used) by operating activities:

Depreciation and depreciation 1,496             23               4,543           680              6,742                  
Increase (decrease) in receivables (2,313)           34               9                  12                (2,258)                 
Increase (decrease) in other  assets (5)                  (28)              -               -               (33)                      
Increase (decrease) in accounts payable 207                35               (81)               4                  165                     
Increase (decrease) in other liabilities (1,814)           50               -               55                (1,709)                 
Increase (decrease) in due to other funds 2,198             12               457              160              2,827                

Net cash provided by (used in) operating activities 1,958$           (251)$          361$            (152)$           1,916$               

CITY OF ATLANTA, GEORGIA
Nonmajor Proprietary Funds

Combining Statement of Cash Flows
For the Year Ended June 30, 2008
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Schedule 1
Net Assets by Component
Last Seven Periods
(accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005 2006 2007 2008

Governmental Activities
Invested in capital assets, net of related debt $ 521,789          $ 712,791          $ 541,003          $ 543,166          $ 482,373          $ 488,569          $ 237,415          
Restricted for

Debt service 21,863            27,470            37,556            39,818            36,532            40,162            45,479            
Programs 122,999          74,521            69,511            207,039          173,138          113,914          87,259            
Capital projects 104,291          97,799            139,431          104,529          127,021          137,651          219,921          

Unrestricted (84,288)          (41,942)          (26,666)          (159,662)        (199,434)        (207,696)        (320,542)        
Total Governmental Activities Net Assets $ 686,654          $ 870,639          $ 760,835          $ 734,890          $ 619,630          $ 572,600          $ 269,532          

Business-type Activities
Invested in capital assets, net of related debt $ 1,900,982       $ 2,638,247       $ 2,826,354       $ 3,237,337       $ 3,177,702       $ 3,466,892       $ 4,484,709
Restricted

Debt service 4,549              (8,041)            528,879          76,817            104,864          40,253            114,869
Programs -                     -                     -                     -                     -                     -                     -                 
Capital projects 700,154          429,754          -                     565,012          565,012          565,012          383,694

Unrestricted 453,896          333,029          329,966          373,465          612,037          787,003          888,594
Total Business-type Activities Net Assets $ 3,059,581       $ 3,392,989       $ 3,685,199       $ 4,252,631       $ 4,459,615       $ 4,859,160       $ 5,871,866       

Primary Government
Invested in capital assets, net of related debt $ 2,422,771       $ 3,351,038       $ 3,367,357       $ 3,780,503       $ 3,660,075       $ 3,955,461       $ 4,722,124       
Restricted

Debt service 26,412            19,429            566,435          116,635          141,396          80,415            160,348          
Programs 122,999          74,521            69,511            207,039          173,138          113,914          87,259            
Capital projects 804,445          527,553          139,431          669,541          692,033          702,663          603,615          

Unrestricted 369,608          291,087          303,300          213,803          412,603          579,307          568,052          
Total Primary Government Activities Net Assets $ 3,746,235       $ 4,263,628       $ 4,446,034       $ 4,987,521       $ 5,079,245       $ 5,431,760       $ 6,141,398       
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Total Governmental
Activities Net Assets $
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Schedule 2
Changes in Net Assets
Last Seven Fiscal Periods
(accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005 2006 2007 2008

EXPENSES
Governmental Activities

General government $ 189,386 $ 169,284 $ 167,074 $ 207,529 $ 113,068 $ 264,221              $ 234,198              
Police 140,204 133,349 134,950 150,007 97,514 222,490              219,614              
Fire 65,275 66,354 63,714 69,425 35,715 86,775                94,871                
Corrections 37,627 32,245 35,107 39,028 20,921 45,178                50,714                
Public works 65,136 63,336 68,675 81,954 45,231 47,707                79,823                
Parks, recreation and cultural affairs 31,527 30,062 32,739 37,611 10,768 20,387                48,626                
Interest on long-term debt 25,602 22,709 22,101 33,429 19,546 40,949                43,734                

Total Governmental Activities Expenses 554,757 517,339 524,360 618,983 342,763 727,707              771,580              

Business-type Activities
Watershed Management 233,704 233,542 228,554 232,514 140,848 334,755              326,279              
Aviation 233,459 240,687 303,703 230,933 126,399 315,104              386,316              
Other 52,080 55,478 60,828 60,064 31,500 62,898                62,630                

Total Business-type Activities Expenses 519,243 529,707 593,085 523,511 298,747 712,757              775,225              

Total Primary Government Expenses $ 1,074,000 $ 1,047,046 $ 1,117,445 $ 1,142,494 $ 641,510 $ 1,440,464 $ 1,546,805

Program Revenues
Governmental activities

Charges for services
General government $ 36,528 $ 38,326 $ 77,014 $ 77,279 $ 72,668 $ 85,490                $ 93,169                
Public safety 20,823 21,850 27,619 32,311 1,747 36,849                31,989                
Public works 4,203 4,410 3,876 5,084 2,857 9,907                  5,090                  
Parks recreation and cultural affairs 1,500 1,574 1,622 2,431 568 1,787                  1,667                  

Operating grants and contributions 55,071 30,933 48,194 51,365 21,182 48,620                49,832                
Total Governmental Activities Program Revenues 118,125 97,093 158,325 168,470 99,022 182,653              181,747              

Business-type Activities
Charges for services

Watershed Management 202,729 206,343 252,007 242,573 113,377 302,273              319,087              
Aviation 244,997 247,845 273,575 289,478 147,221 330,228              386,206              
Other 54,270 41,250 51,756 53,736 3,519 53,050                54,337                
Capital grants and contributions 197,531 283,779 229,610 254,797 141,741 259,916              250,113              

Total Business-type Activities Revenues 699,527 779,217 806,948 840,584 405,858 945,467              1,009,743           

Primary Government Revenues 817,652 876,310 965,273 1,009,054 504,880 1,128,120           1,191,490           
Net (expense) revenue
Governmental activities (436,632) (420,246) (366,035) (450,513) (243,741) (545,054)             (589,833)             
Business-type activities 180,284 249,510 213,863 317,073 107,111 232,710              234,518              
Total Primary Government Net Expense $ (256,348) $ (170,736) $ (152,172) $ (133,440) $ (136,630) $ (312,344)             $ (355,315)             

GENERAL REVENUES and OTHER CHANGES in NET ASSETS
Governmental Activities

Taxes
Property taxes levied for general purposes $ 183,604 $ 194,935 $ 198,875 $ 127,738 $ 8,739 $ 125,999              $ 141,913              
Property taxes levied for debt service -                      -                      -                      54,278 1,522 61,736                89,628                
Local option sales tax 94,773 101,218 83,518 90,488 50,460 111,978              104,101              
Public utilities franchise taxes 47,300 42,350 46,809 37,534 8,488 39,364                16,230                
Business taxes 106,656 113,092 38,262 79,571 38,234 97,662                126,005              

Federal and state aid not restricted for specific purposes 537 542 4,723 334 4,229                  4,461                  
Investment income 10,348 7,904 5,022 13,171 9,312 23,920                18,302                
Gain on Sale of Assets -                          -                          -                          -                          -                          -                          5,764                  
Other 14,106 22,330 9,657 21,814 11,398 26,822                8,710                  
Transfers (6,682) (7,023) 4,208 2,349 (5) 6,314                  2,311                  

Total Governmental Activities $ 450,105 $ 475,343 $ 386,893 $ 431,666 $ 128,482 $ 498,024              $ 517,425              

Business-Type Activities
Property taxes levied for debt service -                      -                      20,449 -                      -                      -                          
Local option sales tax -                      -                      -                      102,171 59,035 120,954              127,470              
Investment income 85,392 86,905 44,452 145,900 40,831 91,596                96,244                
Other -                      -                      -                      -                      -                      (39,401)               1,474                  
Transfers 6,682 7,023 (4,208) (2,349) 5 (6,314)                 (2,311)                 

Total Business-type Activities 92,074 93,928 60,693 245,722 99,871 166,835              222,877              
Total Primary Government $ 542,179 $ 569,271 $ 447,586 $ 677,388 $ 228,353 $ 664,859              $ 740,302              

Change in Net Assets
Governmental activities 13,473 55,097 20,858 (18,847) (115,259) (47,030)               (72,408)               
Business-type activities 272,358 343,438 274,556 562,795 206,982 399,545              457,395              
Total Primary Government $ 285,831 $ 398,535 $ 295,414 $ 543,948 $ 91,723 $ 352,515              $ 384,987              
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Schedule 3
Program Revenues by Function/Program
Last Seven Fiscal Periods
(accrual basis of accounting)

2002 2003 2004 2005 2006 2007 2008
Function/Program
Primary Government
    Governmental activities:
    Charges for Services
      General government $ 36,528 $ 38,326 $ 77,014 $ 77,279 $ 72,668             $ 85,490              $ 93,169             
      Police 14,920 15,655 19,135 22,417 1,374               19,103              15,258             
      Fire 43 46 416 346 1                      316                   258                  
      Corrections 5,860 6,149 8,068 9,548 372                  17,430              16,473             
      Public works 4,203 4,410 3,876 5,084 2,857               9,907                5,090               
      Parks, Recreation,and Cultural Affairs 1,501 1,574 1,622 2,431 568                  1,787                1,667               

Total Governmental activities $ 63,055 $ 66,160 $ 110,131 $ 117,105 $ 77,840           $ 134,033            $ 131,915         

Operating Grants $ 55,071 $ 30,933 $ 48,194 $ 51,365 $ 21,182           $ 48,620              $ 49,832           

Business-type activities:
     Charges for Services
       Watershed Management 202,729 $ 206,343 $ 252,007 $ 242,573 $ 113,377           $ 302,273            $ 319,087           
       Aviation 244,997 247,845 273,575 289,478 147,221           330,228            386,206           
       Other** 54,270 41,250 -                      -                      -                      -                       -                      
       Sanitation** -                      -                      47,219 49,351 663                  47,951              49,768             
       Parks and Recreational Facilities** -                      -                      539 564 386                  522                   509                  
       Underground Atlanta** -                      -                      2,651 2,414 1,507               2,509                2,563               
       Civic Center** -                      -                      1,347 1,407 963                  2,068                1,497               

Total Business-type activities $ 501,996 $ 495,438 $ 577,338 $ 585,787 $ 264,117         $ 685,551            $ 759,630         

Total Primary Government $ 620,122           $ 592,531         $ 735,663         $ 754,257         $ 363,139         $ 868,204            $ 941,377         

Notes:     * The City changed its year-end from 12/31 to 06/30, therefore 2006 revenue shown is for 6 months only
 
                **Prior to 2004, non-major Business-type activities were classified as "Other".

City of Atlanta
2008 Comprehensive Annual Financial Report

Program Revenues

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

(in
 th

ou
sa

nd
s 

of
 d

ol
la

rs
)

2002 2003 2004 2005 2006 2007 2008

Years

Total Business-type activities

Total Governmental activities

149



Schedule 4
Fund Balances, Governmental Funds
Last Seven Fiscal Periods
(modified accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005* 2006 2007 2008

General Fund
Reserved $ 24,002            $ 6,433              $ 6,353              $ 5,783              $ 7,602              $ 2,614              $ 4,367              
Unreserved 50,380            96,504            151,349          140,193          92,947            91,808            5,763              

Total General Fund 74,382            102,937        157,702        145,976        100,549         94,422            10,130          

Capital Projects Fund
Reserved $ -                     $ -                     $ -                     $ 95,129            $ 47,397            $ 64,163            $ 73,703            
Unreserved -                     -                     -                     -                     -                     -                     6,936              

Total Capital Projects Fund -                     -                   -                   95,129          47,397           64,163            80,639            

Debt Service Fund
Reserved $ -                     $ -                     $ -                     $ 39,818            $ 36,532            40,162$          $ 45,479            

Total Debt Service Fund -                     -                   -                   39,818          36,532           40,162            45,479          

All Other Governmental Funds
Reserved 263,874          218,285          285,892          251,298          245,160          177,862          233,477          
Unreserved, reported in

Special revenue funds -                     -                     (21,416)          (9,240)            (9,240)            (20,091)          (57,328)          
Total All other Governmental Funds $ 263,874          $ 218,285        $ 264,476        $ 242,058        $ 235,920         $ 157,771          $ 176,149        

* Prior to 2005, the General Fund was considered the only major governmental fund.  The capital projects fund and the debt service fund
  were included in all other governmental funds.

City of Atlanta
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Schedule 5
Changes in Fund Balances, Governmental Funds
Last Seven Fiscal Periods
(modified accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005 2006 2007 2008

REVENUES
Property taxes $ 182,035         $ 193,244                  $ 192,927                  $ 179,685                  $ 10,261                    $ 195,048                  $ 227,563         
Local option sales taxes 94,773           94,374                    83,518                    90,488                    50,460                    111,978                  104,101         
Public utility, alcoholic beverages and other taxes 113,625         100,347                  106,449                  122,015                  8,488                      137,922                  142,235         
Licenses and permits 52,403           50,516                    54,327                    58,285                    38,234                    76,915                    69,127           
Charges for current services 24,060           23,951                    24,761                    21,576                    65,235                    23,482                    27,729           
Fines, forfeitures and penalties 20,390           19,908                    18,504                    17,895                    6,727                      14,710                    18,323           
Investment income 10,301           7,917                      4,934                      12,926                    9,312                      23,468                    18,182           
Intergovernmental revenues and contributions

Federal revenues 39,201           23,067                    31,659                    30,480                    334                         28,784                    34,709           
State and local grants and contributions 16,408           4,181                      16,991                    20,500                    21,182                    24,065                    17,358           
Other -                     -                              542                         4,723                      -                              -                              -                     

Building rentals and contributions 8,552             6,981                      10,394                    11,339                    5,877                      18,926                    18,962           
Other 14,106           22,330                    9,657                      26,584                    11,398                    19,844                    8,710             

TOTAL REVENUES 575,854         546,816                  554,663                  596,496                  227,508                  675,142                  686,999         

EXPENDITURES
Current

General government 175,110         163,041                  173,027                  231,207                  113,068                  290,882                  285,698         
Police 123,021         124,811                  142,958                  149,450                  97,514                    225,815                  230,571         
Fire 54,677           61,473                    61,011                    67,486                    35,715                    83,506                    87,559           
Corrections 34,591           31,111                    35,283                    38,678                    20,921                    44,456                    47,711           
Public works 26,369           25,989                    34,506                    59,679                    45,231                    48,393                    69,004           
Parks, recreation and cultural affairs 26,436           26,766                    33,006                    42,764                    10,768                    44,939                    53,542           

Capital outlay 56,335           68,164                    15,330                    -                              -                              -                              -                     
Debt service

Principal 26,672           27,567                    13,348                    26,573                    -                              36,290                    39,293           
Interest 25,602           22,709                    25,646                    32,706                    19,546                    40,949                    42,879           
Bond issuance costs (599)               137                         31                           723                         1,996                      4,438             

TOTAL EXPENDITURES 548,214         551,768                  534,146                  649,266                  342,763                  817,226                  860,695         

Excess of Revenues Over (Under) Expenditures 27,640           (4,952)                     20,517                    (52,770)                   (115,255)                 (142,084)                 (173,696)        

Other Financing Sources (Uses)
Proceeds from borrowing 76,840           12,001                    58,553                    145,809                  -                              58,000                    53,820           
Capital leases -                     -                              -                              7,097                      -                              -                              23,480           
Premium on bonds sold -                     -                              3,576                      6,221                      -                              2,548                      5,787             
Discount on bonds sold -                     -                              -                              (1,581)                     -                              (77)                          -                     
Refunding bonds issued -                     -                              -                              85,980                    -                              -                              105,760         
Payment ro refunded bond escrow agent -                     -                              -                              (85,605)                   -                              -                              (106,177)        
Sale of asset -                     -                              -                              1,600                      7,036                      9,304                      6,794             
Transfers in (out) (6,682)            (7,013)                     3,322                      1,149                      (5)                            19,280                    2,311             

Total Other Financing Sources (Uses) 70,158           4,988                      65,451                    160,670                  7,031                      89,055                    91,775           

Correction of a Prior Year Error -                     (17,069)                   14,988                    (6,108)                     -                              -                              37,800           

NET CHANGE IN FUND BALANCE $ 97,798           $ (17,033)                  $ 100,956                $ 101,792                $ (108,224)               $ (53,029)                   $ (44,121)        

Debt service as a percentage of
noncapital expenditures 11.7% 11.6% 8.1% 10.2% 6.0% 10.7% 11.2%
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Schedule 9
City of Atlanta, Georgia
Property Tax Levies and Collections
Last Seven Fiscal Periods
(amounts expressed in thousands)

Fiscal Period Ended

Taxes Levies 
for the Fiscal 

Year Amount(1)

Percentage of 
Levy

Collections in 
Subsequent 

Years Amount
Percentage of 

Levy

 December 31, 2002 $ 173,920,120  $ 158,225,729  90.98% $ 15,105,557    $ 173,331,286  99.66%

 December 31, 2003 178,909,014  166,815,658  93.24% 11,462,115    (2) 178,277,773  99.65%

 December 31, 2004 180,733,587  170,502,285  94.34% 9,752,408      (2) 180,254,693  99.74%

 December 31, 2005 178,703,068  160,301,279  89.70% 17,909,963    (2) 178,211,242  99.72%

June 30, 2006 6,750,195      6,750,195      100.00% -                     6,750,195      100.00%

June 30, 2007 179,606,933  164,976,460  91.85% 11,685,144    (2) 176,661,604  98.36%

June 30, 2008 182,020,745  173,030,142  95.06% -                     173,030,142  95.06%

(1) Does not include tax revenues retained by Fulton and Dekalb County for administrative expenses, therefore the
collection rate shown is slightly less than actual.

(2) Adjusted to Collection in Subsequent Year

Total Collections to DateYear of the Levy
Collected within the Fiscal 

City of Atlanta 
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Schedule 10
City of Atlanta, Georgia
Taxable Sales by Category
Last Seven Fiscal Periods
(in thousands of dollars)

Local Option Sales Tax

2002 2003 2004 2005 2006** 2007*** 2008

Food  $ -                                 $ 15,663,417                 $ 17,085,817                 $ 18,227,462                 $ 21,181,670                 $ 12,524,653                 $ 21,765,330

Apparel -                                 3,128,059                   3,391,724                   3,657,878                   4,043,395                   2,503,914                   4,191,287

General -                                 9,028,363                   9,378,994                   9,816,473                   10,542,134                 6,748,029                   10,710,270

Automotive -                                 7,798,800                   8,576,677                   8,986,665                   10,704,116                 6,322,706                   11,180,684

Home -                                 8,746,596                   9,656,318                   11,420,684                 12,488,531                 7,223,408                   11,335,795

Lumber -                                 5,525,925                   6,215,037                   6,590,849                   7,436,668                   4,228,072                   6,228,429

Miscellaneous Services -                                 10,505,516                 10,144,407                 10,575,829                 12,396,264                 6,765,846                   12,651,427

Manufacturers -                                 2,155,805                   2,614,909                   3,025,195                   4,333,126                   2,195,509                   3,636,616

Utilities -                                 7,331,954                   7,679,384                   8,016,539                   9,234,770                   5,247,921                   9,691,811

Miscelleaneous -                                 6,686,294                   7,965,956                   8,228,806                   8,651,981                   6,688,032                   11,774,540

Total $ 0.00 $ 76,570,729.10 $ 82,709,223.66 $ 88,546,378.26 $ 101,012,654.89 $ 60,448,089.82 $ 103,166,189

City direct sales tax rate 0% 0% 0% 0% 0% 0% 0%

Municipal Option Sales Tax  (1)

2002 2003 2004 2005 2006 2007 2008

Food  $ -                                 $ -                                 $ 1,244,484 $ 20,262,057 $ 12,415,988 $ 26,529,627 $ 27,367,773

Apparel -                                 -                                 329,493 5,268,202 3,200,528 6,232,358 6,537,725

General -                                 -                                 560,254 9,817,354 5,876,141 10,818,855 10,801,409

Automotive -                                 -                                 185,286 2,951,697 3,770,532 4,125,484 5,190,562

Home -                                 -                                 723,835 13,940,445 1,686,685 16,480,009 15,614,925

Lumber -                                 -                                 453,282 6,870,413 8,952,687 8,107,471 7,926,075

Miscellaneous Services -                                 -                                 857,201 13,772,985 3,472,644 17,745,384 19,228,289

Manufacturers -                                 -                                 132,360 2,827,119 8,352,696 3,680,987 4,804,876

Utilities -                                 -                                 534,743 9,725,057 1,730,697 11,045,370 11,307,471

Miscelleaneous -                                 -                                 578,069 11,969,607 5,573,612 15,347,660 16,126,286

Total $ -                                    $ -                                    $ 5,599,006.15 $ 97,404,934.98 $ 55,032,209.38 $ 120,113,205.98 $ 124,905,391

City direct sales tax rate N/A N/A 1.00% 1.00% 1.00% 1.00% 1.00%

Note:  (1) Effective October 1, 2004, the City began collecting a 1% Municipal Option Sales Tax (MOST) for retail sales and use occurring within the incorporated city limits of Atlanta

Source:  Georgia Department of Revenue;Local Government Division
 **2006 data represents the 2006 Calanedar year
 ***2007 reprecents six months of activity, January through June 2007

Fiscal Period

Fiscal Period

2008 Comprehensive Annual Financial Report
City of Atlanta 
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Schedule 11
City of  Atlanta, Georgia
Direct and Overlapping Sales Tax Rates
Last Seven Fiscal Periods

  

Fiscal 
Year

City 
Direct 
Rate

Fulton 
County

2002 0.00% 7.00%
2003 0.00% 7.00%
2004 0.00% 7.00%
2005 1.00% 7.00%
2006 1.00% 7.00%
2007 1.00% 7.00%
2008 1.00% 7.00%

Source:   Commodity Report, Georgia Department of Revenue
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SCHEDULE 17A
City of Atlanta, Georgia
Department of Aviation
Schedule of Revenue Bond Coverage
Last Ten Fiscal Periods

Debt Service Requirements (5)
Current Net Revenue Net Swap

Operating Operating available for Payments & %
Period (4) Revenue1 Expenses2 Debt Service Principal Interest3 Liquidity Fees (6) Total Coverage

1999 243,875,000 65,241,000 178,634,000 35,905,000 47,251,000 -                                  83,156,000 2.15

2000 254,699,000 76,383,000 178,316,000 42,670,000 49,787,000 -                                  92,457,000 1.93

2001 257,119,000 84,788,000 172,331,000 48,110,000 43,270,000 -                                  91,380,000 1.89

2002 250,917,000 93,131,000 157,786,000 50,775,000 49,932,000 -                                  100,707,000 1.57

2003 250,460,000 95,629,000 154,831,000 49,937,000 53,418,000 5,487,000                       108,842,000 1.42

2004 273,088,000 99,841,000 173,247,000 52,183,000 40,362,000 10,990,000                     103,535,000 1.67

2005 289,349,000 103,949,000 185,400,000 33,935,000 64,167,000 5,470,000                       103,572,000 1.79

2006 331,049,000 134,846,000 196,203,000 37,487,000 49,661,000 (321,000)                         86,827,000 2.26

2007 356,446,000 146,868,000 209,578,000 37,487,000 56,186,000 (1,186,000)                      92,486,000 2.27

2008 393,579,000 166,894,000 226,685,000 40,906,000 70,131,000 3,275,000                       114,312,000         1.98

(1) Represents total operating revenues on a cash basis; beginning in 2006, parking revenues are reported on a gross basis.
(2) Represents total operating expenses on a cash basis; beginning in 2006, parking expenses are included in the Operating Expense amount.
(3) Net of capitalized interest.

(4)
(5) Debt Service Requirements have been amended and are re-calculated per the requirements of the Master Bond Ordinance (dated March 20, 2000) as amended.   
(6)  Per the Master Bond Ordinance, net SWAP payments and liquidity fees are included in the debt service requirements. 

City of Atlanta 
2008 Comprehensive Annual Financial Report

Periods 1999 through 2006 are each 12 month periods beginning January 1and ending December 31; Period 2007 and 2008 are 12 month periods beginning July 1 and ending 
June 30.
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Schedule 17B
City of Atlanta, Georgia
Department of Watershed Management
Schedule of Revenue Bond Coverage
Last Ten Fiscal Periods

Current Net Revenue
Operating Operating available for Coverage

Period Revenue1 Expenses2 Debt Service Principal3 Interest Total Ratio
 

1999 $ 182,946                 $ 107,984               $ 74,962                   $ 8,365                  $ 25,872          $ 34,237          2.19                           

2000 $ 208,463                 $ 125,968               $ 82,495                   $ 10,000                 $ 30,959          $ 40,959          2.01                           

2001 $ 185,957 $ 121,102 $ 64,855                   $ 10,000 $ 29,334          $ 39,334          1.65                           

2002 $ 240,954 $ 121,732 $ 119,222                 $ 0 $ 42,420          $ 42,420          2.81                           

2003 $ 227,441 $ 137,284 $ 90,157                   $ 325 $ 69,667          $ 69,992          1.29                           

2004 $ 287,778 $ 133,146 $ 154,632                 $ 9,375 $ 82,284          $ 91,659          1.69                           

2005 $ 385,697 $ 159,081 $ 226,616                 $ 10,655 $ 81,519          $ 92,174          2.46                           

2006 $ 189,844 $ 96,345 $ 93,499                   $ 0 $ 61,842          $ 61,842          1.51                           

2007 $ 435,715 $ 240,848 $ 194,867                 $ 24,210 $ 128,435        $ 152,645        1.28                           

2008 $ 460,285 $ 236,316 $ 223,969                 $ 27,647 $ 126,285        $ 153,932        1.45                           

(1) Total operation revenue plus investment income and sales tax
(2) Total operating expenses exclusive of the payment in lieu of taxes and franchise fee, depreciation and amortization, and contingent liability.
(3) Annual debt service includes sinking fund requirements of the Water and Sewerage Revenue Fund, this excluding capitalized interest

City of Atlanta 
2008 Comprehensive Annual Financial Report
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Schedule 19
City of Atlanta, Georgia
Principal Employers
Last Six Years

Employer1 Type of Business Employees

Percentage of 
Total City 

Employment Employer1 Type of Business Employees

Percentage of 
Total City 

Employment

International Business Machine Corp. Technology Services 3,851 1.99% International Business Machine Corp. Technology Services 3,683 1.90%
Georgia-Pacific Corporation Pulp and Paper Manufacturing 3,245 1.68% Georgia-Pacific Corporation Pulp and Paper Manufacturing 3,352 1.73%
Efficiency Plus Consultants Consulting 3,200 1.65% Efficiency Plus Consultants Consulting 3,200 1.65%
The Coca-Cola Company Marketing and Manufacturing 3,181 1.64% The Coca-Cola Company Marketing and Manufacturing 3,095 1.60%
Cable News Network, Inc. Media 2,055 1.06% Cable News Network, Inc. Media 2,087 1.08%
Atlanta Journal and Constitution Media 1,423 0.73% Atlanta Journal and Constitution Media 1,664 0.86%
Tenet Healthsystem, Inc. Healthcare 1,336 0.69% Tenet Healthsystem, Inc. Healthcare 1,400 0.72%
Turner Entertainment Networks Entertainment 1,019 0.53% Turner Entertainment Networks Entertainment 1,029 0.53%
Atlanta Marriott Marquis Hotel Hospitality 1,000 0.52% Turner Broadcasting System, Inc. Media/Entertainment 912 0.47%
Turner Broadcasting System, Inc. Media/Entertainment 943 0.49% Skanska USA Building, Inc. Construction-related Services 793 0.41%

Total 21,253 10.97% Total 21,215 10.95%

Employer1 Type of Business Employees

Percentage of 
Total City 

Employment Employer1 Type of Business Employees

Percentage of 
Total City 

Employment

International Business Machine Corp. Technology Services 3,864 1.97% International Business Machine Corp. Technology Services 3,697 1.81%
Georgia-Pacific Corporation Pulp and Paper Manufacturing 3,358 1.71% The Coca-Cola Company Marketing and Manufacturing 3,096 1.52%
The Coca-Cola Company Marketing and Manufacturing 3,062 1.56% Accenture LLP Consulting 3,000 1.47%
Cable News Network, Inc. Media 1,953 0.99% Georgia-Pacific Corporation Pulp and Paper Manufacturing 2,434 1.19%
Atlanta Journal and Constitution Media 1,407 0.72% Cable News Network, Inc. Media 1,922 0.94%
Tenet Healthsystem, Inc. Healthcare 1,377 0.70% Allied Barton Security Services Security Services 1,896 0.93%
Turner Entertainment Networks Entertainment 1,067 0.54% Tenet Healthsystem, Inc. Healthcare 1,410 0.69%
Turner Broadcasting System, Inc. Media/Entertainment 974 0.50% Turner Broadcasting System, Inc. Media/Entertainment 1,351 0.66%
Atlanta Spirit, Inc. Sports 797 0.41% Turner Entertainment Networks Entertainment 1,118 0.55%
Air Serv Corp. Transportation 767 0.39% Atlanta Journal and Constitution Media 1,017 0.50%

Total 18,626 9.49% Total 20,941 10.26%

193,820 196,352

Employer1 Type of Business Employees

Percentage of 
Total City 

Employment Employer1 Type of Business Employees

Percentage of 
Total City 

Employment

International Business Machine Corp. Technology Services 4,225 2.00% The Coca-Cola Company Marketing and Manufacturing 3,029 1.65%
The Coca-Cola Company Marketing and Manufacturing 3,178 1.51% Allied Barton Security Services Security Services 2,395 1.30%
Allied Barton Security Services Security Services 2,148 1.02% Accenture LLP Consulting 2,100 1.14%
Cable News Network, Inc. Media 1,924 0.91% Cable News Network, Inc. Media 1,809 0.98%
Air Serv Corp. Transportation 1,721 0.82% Turner Broadcasting System, Inc. Media/Entertainment 1,710 0.93%
Accenture LLP Consulting 1,700 0.81% Air Serv Corp. Transportation 1,391 0.76%
Turner Broadcasting System, Inc. Media/Entertainment 1,528 0.72% Turner Entertainment Networks Entertainment 1,290 0.70%
Tenet Healthsystem, Inc. Healthcare 1,408 0.67% Tenet Healthsystem, Inc. Healthcare 1,279 0.69%
Turner Entertainment Networks Entertainment 1,054 0.50% Georgia-Pacific Corporation Pulp and Paper Manufacturing 1,106 0.60%
Atlanta Journal and Constitution Media 1,036 0.49% Earthlink, Inc. Internet 1,106 0.60%

Total 19,922 9.44% Total 17,215 9.35%

204,066 210992

Employer1 Type of Business Employees

Percentage of 
Total City 

Employment

The Coca-Cola Company Marketing and Manufacturing
Allied Barton Security Services Security Services
Accenture LLP Consulting
Cable News Network, Inc. Media
Turner Broadcasting System, Inc. Media/Entertainment
Air Serv Corp. Transportation
Turner Entertainment Networks Entertainment
Tenet Healthsystem, Inc. Healthcare
Georgia-Pacific Corporation Pulp and Paper Manufacturing
Earthlink, Inc. Internet

0 0.00%
Total

184,107.00

*Employee data from City of Atlanta, Office of Revenue, Business License division
**Atlanta city total employment data from U.S. Department of Labor, Bureau of Labor Statistics
***2008 data will not be available until after February 15.  This is the renewal due date for all businesses.

2003
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2008***

2006 2007

2004 2005
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Schedule 20
City of Atlanta, Georgia
Full-time Equivalent City Government Employees by Function/Program
Last Seven Fiscal Periods

2002 2003 2004 2005 2006 2007 2008

General Government
Mayors Office 2 4 4 4 4 4 3
City Council 48 48 48 49 49 46 42
Finance 183 200 187 200 239 233 210
Planning 346 303 310 322 354 388 295
Procurement 0 39 49 50 56 56 50
Human Resources 59 50 49 53 73 74 73

Police
Officers 1,481 1,478 1,558 1,585 1,647 1,780 1,836
Civilian 443 441 466 473 483 527 543

Fire
Officers 914 899 949 976 1,005 1,054 1,070
Civilian 61 61 63 65 67 83 49

Corrections 507 321 454 551 615 620 560

Public Works
Streets 624 438 354 358 358 416 399
Refuse collection 508 426 418 418 418 453 452

Parks, Recreation and Cultural Affairs 90 331 341 346 405 405 441

Water/Wastewater 655 591 1,064 1,133 1,351 1,547 1,964

Aviation 451 488 593 606 633 690

Total full-time equivalent employees 5,921 6,081 6,802 7,176 7,730 8,319 8,677

Sources:  Department of Human Resources and MSO (Police and Fire)

Fiscal Period
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Schedule 21
City of Atlanta, Georgia
Operating Indicators by Function/Program
Last Seven Fiscal Periods

2002 2003 2004 2005 2006 2007 2008

Function/Program
Police

Arrests 49,450              46,722             41,107            38,609             39,954             59,374             142,361          
Parking violations 67,883              38,808             54,730            39,619             37,339             42,668             79,546            
Traffic violations 156,182            133,730           136,043          115,573           102,878           113,925           102,264          

Fire
Emergency responses 51,017              48,303             49,450            58,334             41,886             24,847             54,756            
Fires extinguished 2,999                2,546               2,464              2,247               1,620               1,235               2,263              
Inspections 12,324              12,867             11,961            9,996               9,317               7,261               7,200              

Refuse collection
Refuse collected (tons per day) 169,000            168,363           153,630          - 11,428             720                  198,954          

Other public works
Miles of streets resurfaced 41                     49                    43                   81                    64                    78                    -                     
Potholes repaired N/A 6,422               6,251              3,710               1,158               1,944               1,953              

Parks and recreation
Athletic field permits issued 90                     84                    85                   46                    59                    59                    185                 
Community center admissions 57,000              57,000             57,500            58,000             59,000             64,900             56,458            

Water
New connections N/A N/A N/A 25,989             27,288             15,716             2,057              
Water main breaks N/A N/A 204                 224                  154                  241                  329                 
Average daily consumption (thousands of gallons) 107,600,000     106,400,000    107,900,000   106,600,000    107,600,000    113,875,000    101,655,000   
Peak daily consumption (thousands of gallons) 138,100,000     142,500,000    141,000,000   132,700,000    138,100,000    144,908,000    143,530,000   

Wastewater
Average daily sewage treatment (thousands of 
gallons) 132,200,000     145,300,000    135,700,000   144,500,000    132,000,000    128,337,000    119,900,000   

Aviation
Number of passengers served 75,858,500       79,086,792      83,606,583     86,583,210      42,546,000      85,037,680      87,700,000     

Sources:  Various city departments

Fiscal Period
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Schedule 22
City of Atlanta, Georgia
Capital Asset Statistics by Function/Program
Last Seven Fiscal Periods

2002 2003 2004 2005 2006 2007 2008

Function/Program

Police
Stations 10 10 10 10 10 10 10
Zone offices 6 6 6 6 6 6 6
Patrol units 387 416 355 355 355 338 336

Fire stations 34 34 34 35 35 36 37
Refuse collection

Collection trucks 66 66                  66                  66                  83                  83 73
Parks and recreation

Acreage 2,850 2,835 3,354 3,533 3,533 3,682 3,748
Playgrounds 111 110 105 101 101 101 105
Baseball/softball diamonds 81 81 81 82 82 82 82
Soccer/football fields 5 5 5 5 5 5 21
Community centers 38 33 49 49 49 49 41

Water
Water mains (miles) 2,414 2,414 2,424 2,424 2,424 2,424 2,766
Storage capacity (thousands of gallons) 247 247 247 247 247 247 247

Wastewater
Sanitary sewers (miles) 2,000 2,000 2,000 2,000 2,000 2,000 2,259
Storm sewers (miles)
Treatment capacity (thousands of gallons) 131.8 MGD 156.1 MGD 135 MGD 154MGD 170MGD 181.7MGD 181.7MGD

Aviation
Number of Runways 4 4 4 4 5 5 5
Number of Feet for each Runway:

9R 27L          9,000 feet or 2,743 meters
9L 27R        11,889 feet or 3,624 meters
8R 27L        10,000 feet or 3,048 meters
8L 26R          9,000 feet or 1,743 meters
10-28              9,000 feet or 2,743 meters

Sources:  Various city departments

Fiscal Period
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